
c6 d6ng tbnii€ nii:n CAng iy HUD {

r. rh; s!Br_: Eol] . r hu lla, n&) ) oo,r0l5
).D,"di";-. H; tu.,3i:"!4.;;! q..^ cq rnfD1

KhA.h Ndi: BTVDU. I IDTV. BICD, Tfud'NE CiC bA GD C'C BQL TC T
To,in iha c6 d,lnc cllns ry rnJD4.

' 'i'huurchr nh. hurqDrilOi

Btu di hor d&'e ,rtii r!. citu :ii

rd dnh \in p1'€ duy€r ka ho@h tii chhh dd 2015

- | d tinh rt vi€. lua o\m dm !j klih toin bio cio

Prr, bn) rrq, od | tuh u, rinc,rrtrsr).

Rio oe, hod dins Dh 2014 vi |Iiim ki 20 r0.201 5: phnde hudie i]]iim
w du :015 vi nhiln q u !2020 crr

ri' dlnl nn phi dulq' mfr r'i ci diL lao .ho rDqr, lKs cdng E nin
2014 vi Li holcb chi rd driL lro cho nDa f. BKs cdng iy n.m nn 5i

.lrurtr sd du qut ds phdq di chid'.
- rt dDh vt vitu L\'nh li hqp ddns h!,t

ih.h - ," r,r".,r,.d d"a,rr'!, "

P1!! bi&, ri€p rhu i kiin ci! r.hl' dro c6{ !
r0 Biin.n mar. Brn kiai soir cdn$'\r1l4E9

'ds.o.eq!T.ruo.B'!i'"" o. 
'er [. 4r ''0

hdiE qu Dq 6& Ngh +.o D ihii.
D?i hdi biu quy& rrsne $r .ic b6 dd. d dr$ v! N4r!44I0i



'NI 
J TLT?EIT l RIi]N MI 

'A 
DO TJ]]

ca)\c rt cI Dirr ru v,i xiY DIr'rrG EtDi

coNc loa xi sor cxn icFlA t4r NA\r
DO.lap-rqdo lrenhphic

Ttmh Haa, nqitr t0 thu:t I hah 2at5

can di Luiii Domh iehiep s6 6oD0otOHr I i Didu la c6.g tv cd phin Diiu 
'!d xiy dDig HUD4| Nghi quyiii Deiy l9/5D01'r cii Dai hoi da'g .i dibe tSunng

dcn c6ng ry o ph; Dlu t $ :riy dFg HUDI Ye vitu i6 clric dfr hi'u, trglia'

cnuktL\ih'ingdfr dditici\ichhql,Enphsg6nd vnntumgdvali
Qu qoi tjnh xd xd tu hiad. i'i drii dian hiCn q,, ri9. diu tu d$ 6n €

' l(r co- d3g;
khd m6t s6 ds inu, dv ir Khu dd dri siih L\ii dac Mi bo s6.s Dq du iI I'hu

chuig cu L\u .nilp rh iai 16 C5 _ Nai L\bn phd Thann H6a ds ;n Chug cu cao

rinc Phrj Sd .. Do d6, HOQT C6trg V d; ngb: D4i [Oi dnis c6 ddng rn x':i cho

ihdh ri ha diaq hap iic diu ru d o da c6.g q thu h6i phtu !6n di !i! dau tu

du ,n nhim dim bio cho hoqt dtus s'l n;t *i.n d0ml cria Cilig ry totrg sili dom

rh n ry Fap ddne nsuyaf dc v, b,rl iic diu tu rlnh do'3rir 3d

08/HDHTDT KD neiy 25/3/10l0 gitu Cdng t C? Diu tu vi Xdv dmg HUD4 vd

,rr" r\rlP uF t p r i o r I' o . i 'o!' " oDbJ-
tu kiih dodh du in lhu drjn cu rai 49C Ld Qumg Kin, Tl'H6 chi Mi'ni

s6 dci d" hdi d, ri€c g,ip 
'6n 

t: l]7.700 000 000 ddng

Kiin d: ichi Dd hii ddLq cd d6ng rmr xa vd tluvi:lnshl /



oiLi r ! .r |ir ma! !E\ v,\ 16 r caNc soa xi soj cm Ncsl\ vEr Ne
DtuliLTc4lj !]!t lit

Th.nh Hda, rsir lA tuin! 4 nan )0 | 5

T(' TRINE
kian 6tn Lio cao ini chiDh nim 201s

. ]:::
Kinn sfi: Di,i hoi ddng c6 dOis diuors niAr niim 2015

c6, cLi ha doan nehiap sii 60/2005/QIILI da dwc QuSc bii kh6a x
'hd"qs er o 00. oo u-00 'i B .--: rI "r;tr . : ' !ol.i d l'ng DDe lro n!;ho dln
.i. Ciinj: q CP Diu tu fi xey dLms HUD4.

r'dh d;is.;m.d ns i ; P
chon dd vi kicN to;n 6ao cio iii chinh nti 2015 vi chuyan sn du qui dLi phdns

1 va rqa ch,ri dm ri kam bin dn r0ts
S.u $i iln hi;u vd nshiar cdn niing lrr! kiai, todn ci. c6c cdfE q kGD roiq

. rdi ; ri. m o
\rL lih. F od.: ' s r\.6iq'arrr

om;d0.Lnr r \h.nr'\;p .r r ior.bo ! o io' ;!d 6

. u . r' ;.i 1 ootun 'ir' 'ootr.e dnh
97&QD'UacK nsiy 0r/12/201.1 cia Chn inh Ui bin chritrg k]]ojl drt nu6t)

2. Cbuyansd duqut d!thiJng iii chinn

Di $'i h@ rdi dr€ .16 t0 roin h:ii hddr deo n6ng tu 200/2011m'lTc
g, -- ::0i!cuB^ s ' .Fd J .ou" r'oi -n u 1' ;ouo i

phviAE,.l' fi s s qli Lid! uph, ren ar 
'hi 

ihur!:

Kmh & ngbr D+ hi' diig !;don-g rm.d,squre nuhi



oiLrrtuirruNNu\innrHr
.grc Eor x1 nor .trrl NGHi!lrtrNtr

DOcEp rudo-nrnh ph'jc

rha|hH'a'n'46!]0|hnng4hdrl2a]5

e,',D" e, d;!.; i."! rh..a "h" M.;otj.

Cin cn nniem vq SXaD .n. C6trg t nim 2015 vi c& ih iiep theoi

'b3o s eol.nDihrd'lP 6ao-thoN
ni€L Ie kc hoech rlj chiih ch cilns

TO TRiNI
a durit h0,cl rit d Dhtrrnr0r5

- Ddhh thn 4!l!i!

nh!r 
'iq. 

hitr tui4!!!r14

tilrrc L
hi4! !!! sli Mli



NnffidlaKh.

KihdineraD?ih,l d;acadoig\em Ki\3+)dishi/.

(Di Lr)



);rr n r Pn,ir ftJnN lrn !1 Dir rR
.6NcncP.i!rulfi xiY prn_c nrDl

.o\c Eoi, rr Hor dr! Ncr riA rr ril NAti
Dorrip rsdu x! rri!

rJ rrd^u
\c! i6 ' pti.lu'irm'N.h.'hulrmHi'.Jo.qu" .

B,n kim lon' iore n 
' 
rr 20r1. r.i b4., "hi,* 'r." 

r,".r'' 
'h'.h 'i:, rhi

il6nsquin tri, Bu kien soiiniDi 2015,

T,lng Lhumc ire Lon! )Htm4i!nl0li

cincilxaiDos,hnghiaps66o/:005/Qilll ngiy29/l112005rDiauLec6n-q
ll' C0 phin Ditr 1, rt Xily durg lltnr,1.

Hiii ddne quir ti C6ng ty tinh lrt hdi ddng c6 diis oha dlyOi mnc chi lni,

l.o cLla Hili ddDq quin ti, tsfrn hom 3o,l crlng t) m?01,1uk€hoachchihilhn
.ho d,n,h riar Hoi ddDs {lurD G.

l. \lh ct' rhi' LJiii.d 
'h'nl' 

\'io HiiJi 'cqutr 14 B|nr!ms'

' ,,\..'tuaD' : 0l .;
n " '-0. ri-l:,d,nsq g

\' o..orlD. J.i".;do. n'q. o1
ddn-q quin ti, Brn kiim soti C6fc q fin 20I I nl[ $u:

L'6 \' $. a,
', 8'.,^9lD h.;.o,\..; !!| cu! cDolhd"b lrl

Thillrlr.6ns I rig Kh;c cudrg, bi Nstry;tr Thi Hoa, D innng luud trt ticp

h" 9,,1 ..ji. 3 - i' - oooo hg^a 1n"
i hlJ q s'q nr...4 q r. oil .. r ' q. Jd. ng : 'd .

2 D;i ii ftttrh vitu Hdi ddu qu iLi, !m riin s e6n nis ri QnDg
r riaD, ch':i tjlh HDarr rrng D;in vin ihnn. rhinh vi6n rlDQr, da nghi mLi! dn
ihrj ho li 30% mnc d hoach lneo Nghi qtr)ar Dlri h6i ddne ci d6tr-q ihui4 ni€n

Cdng $ nnn :01.1, sd ti€i cu ih€ dru sdu:

so otrJi rriori- :ri.iJi i.Ir .1,,1!'



0.- "I @t-r" : i E '1,iE 
ha,

fi. xi l'o,cl rbirii ihn ho.bo il$nb riin ltdi d6os quinn!, Rln kien

L. D6i v6i dinh vier H6i dd$ quin tj ri Bfl kiio ! 1coDs ly Lii nhnng
ngudi 

'n. 
[ep i\m cir qui]' It di.u hldn hi c6trc t, dw. cdns 

'y 
chi r: 

'i.nluoig hinc Llr;ne r:, cjc qry;n loi ld,:ic n\eo quy dhn chuns c'r! c6is ly. Do d6
da ngni khong chi ti fin bo

l. D6i vti i\inn ria, ILii dd|c quin ti, B.n fijn soii c{rng ly khiii! hlmg
lumg htng rhttrg. da ishi .ht tii $n llo. ntu satr

.r.iruu.uoodJng h:iettu!rb00000ud;ngjw)
I niJ rvitulltQT : 2.000.000d6ng/!h!ns (|i.2a.000.000 d6ng/dn)

diins/thingl|j:c21.000.000 d6ne/nin)

.5o0 l]l]i]dongrh4g ttu! Ll.lroLl.U0ir ftDgnin)
i-n u rorr,30 r,.D; ihb ; r0d;!.o, r.

b .l ^,ri! oo{c oLgt9o) lu. "{- n...Dol..din
ten duo! lhur3i vl T5ip .]lq ry d€ T6ns cdn! ly dhi tl ileo quy di'nr c'ra nns

Cin cri k3r qua, ho:in ih;r r.niim \'I oi3 IIDQT, BKS Cdne q hfg nin,
D:i hoi d6ng dii d6ig rhumg ditr nim ?016 sa qdydr di',h ntc drir l.o iluqc
hrms d,eo Ii G luuu in!, .nd! khdie ir,ri qui tA hoach rrii

MLic lniL l.o ohi hi ftn tt dd. thu€. ci driin .hlu tdch trlian knii bid vt
n6p il$a n\n .nap ca .nan !h{ qu} dlnh ci, pMp 1ua!.

Ki.n triih tui h6i ddnc .6 d6ne rcm xul vi qq:i nerri./.



.ITN{I Xd! ri gOI CFU NCFiA VIET NAM
DQrliljlsllj]ir ,r"DAU NTIHiiTTF .\ NHi \ { DNTHI

TO TRiNH

dai-!.il dilng ui'nc nian nir 2015

Thuc hiin Nghr qural cia Dli hrli ddl]g c6 d6ng thlihg iiii ii'n 2014,

D1 'oo!)r 
_! 4 ln c;do ooo ".i' r 'l' 'ir0! o-

d*I)ffi

qsrq +ci4 rir
I)ditu;;-rlnhu !r
I

pmnidqri'q"
!!r

riq4r4! L!!! \.v"

e44 +ci4 'r!\
4!4!\hiu bi4 rscp + rtr(: t!!t

2.:lul

i rd rN $q Gutvdn dt! r!
lnxd':+c6i3.'!]!
!! dq rud, bio oqnl! nrq

!]ti
l!!L



11!
!Cgs
11q!3

qlul

t
!4!

(iN-
@

Qm cic s6 ICu iL.n da cbjnc Dir r cdi-e q cd phii Diu tu vn x,y d@!
tlliD,l di cd gtng t\r hiii trhiam n k€ horch $c<D iir 2014 il'eo Nghi quy€i

Dai h6i ddns cd d6ng Lllirng nian, dim bdo ki.n doa.n !6 hleu qd,.ho i]]tnr
ngl,iia w ndp neen sech Nhi iutc vi din bio viec ldLm, ihu nhip 6n dinn cbo

Tfr EOI D{)NC O!.i\ TFJ

(Dj t0)



coNc roAxin,t {tr,r N.x,iav,.r\Av
Di!!i!i!!q9i!!! 

"
Dr!ruP[j uNrh!iFrHl

' - Biu crio cira sAr_ R r! N io ir'. .-icdNcrycrDiurvvi x.iyDrt\c EUD4'f4fo!r Hor roNG co D6Nc rHU oNc NrlN NiIl 1015

Kinb rhd, Dri hdi irdng rd irongl

ch .r! ruat Domh qhi3o sii 60r005/ofil r luiLy ?e/l 1D005 cl! Quao h;i
N('. ddis hoi xi h6i chn ryIia viit Neni

Cir cn Diau le C6ng ty Cd phii Ditr tu vi.xey dhg HtiD4i ch!. iirg,
iim vs c'riBr klam soft caig ry qny d1 ri4iDien 4c6isryj

- ctu cn Ll qui hdd ding !l b,io cio iii cbiol nim 20ra c'h ciiis ry de

duoc kiam roin bni Cdng q Klcn bin $L fr vin irrua ,{^t K0. qdt rhtm diih bio
cio 1ii !htnh do Ban kidn soar drR hian,

Be.(: .o rb.o..ou, j-1 ,^" rog po ,0_0.i.:. !
rhu. hio fhicn ro 'tulitr 

h$ ituoc siro nin 2ol4 ,hiin ki u (2010 20151 vi
phuoig hu,jng horl ddng nin 2015. nhidn ki IIi (2015 20?0) .tu siL

Plir ibri' nhit
s,io c;o ciA nAi\ rliM soAT coNc rY

ViT TiNH EiI\'E GI,IM SAT HO4T OONG NiM 2OT'J

, I, TEqC HI]N NIUEM vr, QlrlN H+N.irA BAr! KIiM SOir

sm Kim sotil dn hori diltrg dLlns chilc niig fli,an n duoc quy dl bi
diam .. klidn 2 iii& 97 vt khoil 3 diau 121 Luat dotin tghiip vi Dieu ?9

- Qui trinh hoat ddic .ns Bm Kin soal di ihin duoc su ph6i hor .ilig rrc
cLia H6i dilns quii rt, B l:ilem dm cdng ly

rmtrg nnn 201a. tsar ki&r s@. ddihu. cniliy d chrtc tich 
'ni€n 

vu do

D"i,iJj;n94o -L.-od:, g,;..\Jd:,ed n 'd;d .du. h., .rD a op . icho.di I ki d;b o

.to vi ii r bi.n eiin s5r blo g6to hmt ddog cLia HDQ_I. Bm siin ddc vJ cAc cnl
b6qunliklfi. amkiimsoeld-ithetrcdlrgcuthedendngthtu rviaoF?nrl.n
soil th( hiOn si6n sat, ki-tur tra tiimg li'r\ m hoat ddng cu C6trc ry'



- Nam 2014 kh6ng chi tra thu lao cho thanh vien Ban kiem so6t do c6c thdnh
vi6n Ban kiern sodt ld nhDng nguoi truc ti5p tham gia qudn ly, di6u hdnh, ldrn vi6c
tai Cong t1' do do C6ng ty dd thuc hien chi tra ti€n luong hirng th6ng vd c6c quydn
loi khac theo quy dinh chung cua Cong ty.

2. Ndi dung hoat tlQng:

Ban Kiem so6t C6ng ty dd tfp trung thFc hi€n cong tac kiem tra, gi6m s6t c6c
linh vuc chu ydu sau:

- ThAm dinh bao cao tai chinh: Kiern tra cac b6o cao tai chinh quy, ndm 2014
dd duoc kiOrn toan vd sO tigu tdi chinh cfrng nhu thoi gian hodn thdnh vi6c lAp bao
cao; tham gia ra so6t tinh hinh tai chinh c6c dQi sAn xuAt truc thu6c C6ng ty con.

- Kidm so6t hoat dong: D6nh gia, ki6m tra vigc tuAn thu c5c quy dinh cira ph6p
luat ctng nhu c6c quy dinh quAn ly nQi b6 trong hoat d6ng kinh doanh bao g6m
d6nh gi6 c6c quy trinh lam viec cua cac bQ phan va viQc tuAn thu quy trinh.

- Trong nam 2014, Ban Ki0m soat kh6ng nhQn dugc bet kj'y6u cAu, don tu
nao cua co dong va nhor:r cd d6ng vO viOc y6u cdu xem xdt vO hoat dQng cua Cdng
ty, cing nhu c6ch diOu hanh cua H6i dong quan trf vdr Ban giam d6c.

. II. sET QUA KryM TRA gIAry SAT CU4 BAN 
"KIEM 

SOAT VE
TINH HINH HOAT DQNG VA BAO CAO TAI CHINH CUA CONG TY

1. Va tinh hinh ho4t il6ng cria C6ng ty.

. Trong nam 2014, Ban Ki6m so6t dd lam"vi€c vo'i HQi dong quAn tri, Ban gi6m
d6c C6ng t1' vd cong t6c qu6n tri, c6ng t6c t6 chuc hoqt dQng SXKD vd vi6c tu6n
thu c6c qu)' di4, quy chO qu6n ly trong qu6 trinh tri6n khai hopt dQng SXKD cua
Cong ty. Ban ki€m soat khong ph?t hiQn trucrng hqp bAt thucrng niro trong cac ho4t
dQng kinh doanh cua C6ng ty. TAt ca c6c hoqt dQng ndy d6u tudn thu dfng LuAt
Doanh nghiep, Dieu le Cong ty vd cdc quy dinh lien quan.

- Ve t6t.quA gi6m sat Hoi dong que.n tri: Hoi dong quAn tri trong nFm2014 dd

hoirn thirnh tot tr6ch nhiQm qudn ly, diOu hd+ cua minh theo qui dlnh cua Lu4t
doanh nghiep, Dieu l€ C6ng ty, cac nghi quyOt cua Dai hQi d6ng c6 d6ng vir c6c

quy dlnh lien quan. Du co_sq thay d6i ve thoi gian lirm viQc cua Chu tich HDQT,
nhung HQi d6ng quAn tri vdn duy tri sg s6t sao chit chd trong chi dao vd gifr vai tro
chu dpo trong. moi hoat dQng cua C6ng ty, dd chi d4o tri€n khai toirn bQ nghf quy6t

cua Dai hQi ddng c6 dong. Ban hanh cac nghi quyOt cua HQi d6ng quAn tri dirng voi
chuc ndng va quy€n han cua minh va co n6i dung phu hgp v6i chu truong vd nghi
quy0t cua Dai hoi dong co dong va tu6n thu theo c6c quy dinh hiQn hdnh.

- Ve ket qud gi61n s6t Ban"gi6m doc: Narn 2014 c6 sr,r thay ddi vd nhan sq chu
ydu cua Ban gi6rn d6c, Ban ki6m so6t d6nh giii Ban giary d6c C6ng ty dd t6 chirc

tri6n khai cac hoat dQng kinh doanh cua C6ng ty dirng ke ho4ch vir tuAn thir dirng

cac nghi qu1.et cua HQi.dong quAn tr!. Nhan sr,r moi cua Ban gi6m d6c dd c6 sq ti6p
cAn nhanh chong vh c6 gang trong cong t6c.tirn toi nghien cuu d€ tim huong di

dfng d[n. Tri6n khai.vd huy dQng dugc ngu6n v6n thr,rc hiQn DA S6ng Eo, thgc
hiQn thi cong dirng tien d0 va darn bAo chAt lugng Nhh chung cu cao tAng Hl, H2
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Phu Scrn, Khoi c6ng Nha o TNT 16 C5 Nam TP Thanh Hoa, thu h6i v6n dirng ti6n
d0 DA Le Quang Kim, hoan thanh hd so quytit to6n c6c c6ng trinh trgng di6m nhu
Nhe P3 Phucrng Li6t, Nhd NO-VP2 Linh ddm, duy tri dich vp qu6n ly chung cu
hiQu quA,v.r..

- Ndm 2014 thuc sq ld mQt ndm co nhidu kho khdn vd th6ch thric, dac biOt

trong..6ng tac huy dOlg va su dUng hieu.quA d6ng v6n, hiQu qua SXKP dat thAp,
du ki0n khong chia co tuc ndm 2014. V0 cdng tdc thu h6i c6ng no dO nghi Ban
gi6m doc chi dqo quydt liQr, cU the d€n tung khoan no, ttmg d6i tucr,ng no va tim
giai ph6p thu h6i.nhanh nhAt. V6 c6ng t6c kinh doanh bAt dQng sAn, dd nghi tim gi6i
phap phu hcrp, tiep cqn thi truong khach Irdng tiem nang nhdm kinh doanh hi6u qua
c6c du 6n da tri6n khai. Ti€p tpc tirn ki0m viQc lam cho linh vuc xAy ldp vd kinh
doanh VLXD.

- Vd thuc hiQn Nghi quytit Dai hgi d6ng co d6ng, Nghi quytit HDQT ndm
l0l4 con chua dqt nrot so di6m, cp th€:

ic ti6n dAu tu viro dir 6n khu B
khu cong nghidp Bim Son chua co nhi€u chuyen bien, c6ng t6c kinh doanh dg 6n

khu bi€t thu TAy duong Nguydn Duc C6nh - Bim Son khdng dat k6 ho4ch dd ra.
, -,;, ^ ,i .1 i 1 r + '+ Ve xdy lap: Co.ng tac thanh quyet to6n c6c cong trinh chua dat k0 hoach dO

ra, nhu.cong trinh: D€n tho Bd M9 Vi6t Nam anh hung vd c6c Anh hung liQt s!
Hdm Bong, Nhe o sinh vi€n 13 tAng TP. Thanh Hoa vd c6c cdng trinh thuoc dir 6n

cua Tong.cong ty (Chanh M!, TAy.nam Linh dam, VAn Canh, Vinh LQc B). Cong

t6c dAu thAu c6ng trinh con gap nhi6u kho khdn.

+ Ve san xuat vdt lieu xdy dung vd dich vu kh6c: Cong t6c qu6n ly san xu6t t4i
Xi nghiep col co m[t han ch€, chua mo r6ng dugc.thi trucrng tieu thp s6n phdm ra

bOn ngoiri, cAn nghidn cri'u biQn ph6p ndng cao chAt lugng sdrn phdm hon nira d6i

vdi m4t hiurg belong duc sin ua.gacn tg chdn. Dich vp quAn ly chung cu dd on

dinh va di r,ao nd n6p, tuy nhi6n cAn phAi phat huy ho4t dQng qudn ly chung cu trOn

dia bdn.

2. Thg'c hiQn thAm dlnh b6o c6o tiri chinh vir c6c chi ti6u thi chinh chfr y6u

nim 2014.

Ban kiOm so6t dd thpc hiQn kiem tra b6o cdo tdi chinh \dng quy do C6ng ty
lpp, so6t xet b6o c6o tai,chinh 6 thing vd c6 nam dd dugc ki€m to6n bdi C6ng ry
Ki6m to6n va tu vAn thud AAT.

Cdn cu ki€m tra: Bang cAn d6i ke todn, k6t qu6 ho4t dQng kinh doanh, b6o c6o
^ 'l ' , r.luu chuydn ti6n td vir thuydt minh b6o c6o tdi chinh (bao gOm cd b6o c6o do Ban

di6u hdnh lap vd 86o c6o ki6m to6n cua don vi ki6rn to6n).

- Y t i6n cua Ban ki€rn so6t: D6ng y v6i c6c 86o c6o thi chinh de lap. C6c bao

c6o tiri chinh dd dugc lap dfng thoi hqn vd tuAn thu dring quy dinh, phu hqp v6i c6c

chuAn muc k€ to6n vd cne O9 k6 toan hien hdnh. The hiQn dung vd hcr,p ly tinh hinh

tdi chinh cua Cone tv.
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2.1. Trich 86o c6o tii chinh hg'p nhit nim 2014

BANG CAx DOI xr TOAN Hqp NHAT (t?i nghy 3r/rz/20r4)

TAI SAN
NIE
SO

Thuy6t minh 56 cu6i nim 56 ttAu nIm

A. TAI SAN NGAN HAN r00 823.1t3.54t.494 874.761.871.076

L Tien rA c6c khoan tuolrs duons tien 110 v.01 6.720.146.393 4.699.023920

ll. Cdc khoan dau tu tai clrirrh neirr lrarr 120 v.02 3.475.000.000

IIL Cac khoan phdi thu ngan han 130 352.073.359.520 377.799.038.000

IV. Hane ton kho 140 444 .7 s2 .7 4t .27 9 47 0 .9 53 .7',7 5 .3 52

V. Tai sAn nsan han kh6c 19.567.291.302 17.835.033.804

B. TAI SAN DAI HAN 200 32.691.773.647 30.664.327.648

I. Cac khodn phAi thu ddi han 210

II. Tai san co dinh 220 26.00s.491 .533 26.116.1 15.359

III. TAi sAn dai han khac 260 6.686.282.114 4.488.212.289

TONG CONG TAI SAN 2'70 855.805.315.141 90s.126.r98.724

\GUOI{ VON NIS Thur'€t nrinh Sd cudi nim
A. NO PHAI TRA 300 617.552.202.110 6s8.967.s00.830

l. No nsdn han 310 s37.082.951.870 626.803.593.876

Trong do Var va no- ngdn han 311 v.15 206.000.230.36 r 250.255.454.482

II. No'dai han 330 80.469.250.240 32.163.906.9s4

Trons do Var r ir no diri han JJ{ v.20 72.401.178.961 30.s43.362.251

B. VON CHU SO HUU 100 232.s05.32r.574 239.827.727.628

I. Von chu so hriu .110 v.22 232.505.321.574 239.827 .127 .628

l. Von dAu tu cua chu so htu 41t 150.000.000.000 r 50.000.000.000

2. Thine du r on co phAn .tllatL 3 I .949..110.000 3 1 .949.41 0.000

3. Oun ddu tu' ohat tri€n 417 34.638.123.525 34.1s1.468.507

I Qu! du plrtrnu tdi chinlr 418 21.540.618.1'74 20.153.118.210

5. Loi nhuAn sau thue chua phAn ph6i 420 -5.623.190.725 2.973.130.85 I

c..LoJ rcH cuA co DONG THIEU
SO s.717.797.457 6.630.970.266

TONG CO\-G NGUON VON 855.805.315.141 905.426.198.724

BAo cAo KET QUA KINH DoANH HqP NHAr (xrm zor+;

Chi ti6u
NTE

SO

Thuy6t
minh

Nim nay Ndm trudc

l. Doanh thu ban hang rd cutie cap dich r u 0 V 25 252.048.790.276 305.400.781 .81 7

2. Cac khoan ciam tru doanh thu 2 V 26 /.+.J) J.O) I

3. Doanh thu thuAn b6n hiuig vd cung cAp 10 \/ 2l 252.024.556.639 305.400.781 .817

4. Gi6 von hanc bdn 11 28 231.456.966.515 210.882.513.913

5. Lo. i nhu0n egp r d ban hirng r ir cung cAp 20 20.567.590.124 34.518.267.904

dich r u

6. Doanh thu lroat donu tdi clrfnh 21 vt.29 5.97'l .222.191 14.359.122.770

1 chi ri tiri chinh 22 VI.3O 11.946.158.612 18, r 75.380.502

Trons do. ('hi nh[ ldi vu ZJ 9.496.639.429 r 8.175.380.502

8. Chi ohi bdn hane 1,4
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9. Chi phi quan li doanh nshiCp 25 t7.614.480.201 19.041.663.932

0. Loi nhuan tliuAu tu hoat dong 30 -3.016.426.55 8 11.660.946.240

l. Thu nhAp khdc a1JJ 8.899.492. r s8 7 .581 .705.507
a Chi ohi khdc )L 3.t94.991 .941 5.841.339.186

3. Loi nhuan khiic 40 5.704.494.211 t.746.366.321

4. T6ng lo-i nhuan kd todn truoc thu€ 50 2.688.061.6s3 t3.407 .312.561

5. Ch pl thLre TND\ hi6n hanh JI VI.31 643.887 .187 268.439.660

6. Chi ohi thue TND\ hodn lai 52 VI.32 28',/ .t69.434 706.384.891

l.Lo nhuan sau thue l\-DN 60 1 .7 51 .0tt.032 12.432.488.010

- Loi ich c'uct t'6 dong C(tng ty' 1 .140.315.096 12.193.295.61'l

Loi ich c'titt t:o dons thiAu s6 16.635,936 239.192.393

1 8. Lai co ban tr€n cd phi6u (*) t16 813

2.2.Trich 86o c6o thi chfnh riOng nim 2014

eAxC cAx DoI KE TOAN (t4i ngiy 3rlr2t 2014)

TAI SAN
NI5
SO

Thul'6t
minh

56 cu6i nflm 56 tl6u nIm

A. TAI SAN NGAN HAN 100 750.{99.285.132 781.418.741.482

I. Ti€n vd cdc khoAn tuol.ls duo'ns ti0n 110 v.01 4.81 r.658.380 3.230.382.t92

ll. Cdc khoarr dAu trr tai chinlr rrp.irr harr 120 v.02 3.475.000.000

IIL Cdc khoan ph6i thu ngdn han 130 341.209.835.773 370.430.7 42.715

lV. Hirns ton kho 110 38t.538.391 .262 392.189.363.708

V. Tai san nsan han kh6c r6.939.393.71'/ t4.493.252.867

B. TAI SA|.i IEI NAN* 200 32.820.011.318 30.478.906.931

l. Cdc khoarr phai thu dai han 210

ll. Tai sdn co dinh 220 22.224.t23.523 21.292.663.151

III. Cric khoan ddu tu tdi chinh ddi han s.980,000.000 6.960.000.000

fV. Tai san ..lai han klrdc 260 6.686.282.114 2.226.243.780

TONG CO,\'G TAI SAN 270 78J.3r9.296.4s0 8r4.897.648.413

NGUON VON
Nte
SO

Thul'6t
minh

Sti cu6i nlm

A. NO PHAI TRA 300 514.960.876.005 568.605.864.600

I. Ng ngan han 310 466.392.839.098 538.401.055.646

Trons do Var va ng ngdn han 311 v.15 t7 4.008.07 6.57 5 206.042.989.940

ll. No ddi han 330 78.568.036.907 30.204.808.954

Trons do Var va ncr ddi han
aa.lJJq v.20 71 .289.718.961 29.184.264.257

B. VON CHU SO HC,U 100 238.358.420.445 246.291.783.8r3

I. V6n chu so hftu 410 v.22 238.358.420.445 246.291.783.813

1. Von dAu tu cua chu scr hrtu 41t 150.000.000.000 150.000.000.000

2. Thane du ron cd phdn I l'latL 31.949.410.000 3 r ,949.41 0,000

3. Oui ddu tu phat trien 411 33.398.325.488 32.926.503.173

4 /t hons tdi chinh 418 21.158.969.7 54 20.38s.310.263

5. Lo'i nhu6n sau thue chua phdn ph6i 420 1.851.715.203 l 1.030.500.377

TONG CONG NCUON VON 783.319.296.450 814.897.648.413
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BAO CAO KET QUA KINH DoANH
Nim 2014

chi riou NIE
SO

Thul'6t
minh Nim nay Nim trudc

l. Doanh thu b6n hdng vd cung cAp dich vu 0 VI.25 236.657.889.074 293.240.328.64s

2. Cdc kiroan siam trir doanh thu 2 VI 26

3. Doanh thu thuAn b6n hdne vd cuns cdp 10 , vL2l 236.651 .889.014 293.240.328.64s

4. Gie ron hane b6n 1 r VI.28 222.664.834.438 265.810.270.687

5. Loi nhuan c,op ri bdn hans ra cunq cA 20 13.993.054.636 2',7.370.051.958

dlch vu

6. Doanh thu lioat d6ns tdi chinh 2l vt.29 1.252.599.064 8.854.6t7.38'7

7. Chi phi tdi chinh 22 VI.3O 7.828.238.255 t4.415.994.810

- Trong d6: Cli pli liii vco /J 1.828.238.255 t4.415.994.810

8. chi 1l ban hdn 1,1

9. Chi phi quun lr doanlr nghiip 25 10.079.170.621 r 1.894.776.s08

0. Loi nhuan thudrt tu hoat dons 30 -2.66t.'7 55.182 9.9t3.903.961

l. Thu nhap khac 31 6.97 5.67 6.402 6.481.461.902
) chi phi khiic 32 2.026.163.739 5.229.516.089

3. Lo'i nhuan kh6c 10 4.949.512.663 i .25 1 .945.8 t 3

4. Tone loi nhuAn k€ to6n truoc thu€ 50 2.281.757.481 I 1.165.849.780

5. Ch ph thue TNDN hien hanh 5l VI.31 415.121.358 111.699.403

6. Cl plr thu€ TNDN hodn lai )/ VI.32

7. Lcvi nhuan sau thue T),;DN 60 1.8't2.636.123 i i.048.150.371

8. Ldi co ban tr€rt co phi6u (* ) 124,84 736,54

2.3. CAc chi ti6u tiri chinh di thu'c hi6n:
I)on vi: 'l'rieu don

Cfc chi ti6u
Thqrc hiQn

2013
K6 hoqch

20ll
Thr,rc hiQn

2014

ri r9%

TIYKH
Ty tQ%

2014t2013

V6n di€u l€ 1s0.000 r 50.000 1s0.000 100% t00%

T6ns muc dAu tu 120.000 130.000 I 18.400 91% 99%

Gia tri SXKD J.l).736 43 0.000 3 87.480 90% 92%

T6ns doanh thu 3 05.400 345.000 252.024 13% 83%

- Doenh thu xth lap 118.503 208.000 171.519 81% I 1B%

- Doctnh tlnt KD BDS 121.180 t00 000 15.5 5 3 16% 37%

- Doctrth tlru KD, I/L,YD 2 5.697 30,000 21. 3 62 81% 95%

- Doctnh thu dich vu 6.720 ?.000 7.590 108% I 13%

T6ns LN sau tltu6 I z.+)/. 10.658 t.7 57 t6% l4Yo

V6n chu so hiru 239.821 239.718 232.505 97% 96.1%o

Ldi co ban tr6n co plii€u 813 800 116 t5% 14%

Ti'suAt LN sau thuei
Nsuon ron CSH 5.26% 4.41% 0.76% 17% 14%

Tone nop NSNN 33.027 20.000 20.602 t03% 62%
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Qua kidrn tra mot s6 chi ti6u vd t6 lie, tai chinh nim 2014, Ban ki€m sorit
+, | ' t t t " l)
danh gid: Hoi dong qudn tri, Ban gi6m d6c Cdng ty dd chu d6ng trong chi dao san

xuAt kinh doanh; b6o t6n v6n vd thuc hi6n t6t c6c chi ti6u kinh tO theo k6 hoach dd
i ,,

ra; dd quan he tot voi c6c ngAn hdng d€ vay vdn phuc vu sAn xuAt kinh doanh co
hi0u qu6. Tuy.nhi€n hieu qua cua ndm 2014 so voi 2013 dat thAp, cu th6 ld Lcyi

nhuAn sau thud (1,757 ty) chi d4t I 60/o so voi ke ho4ch vd, I4o/o so v6i nim 2013
ddn den co tuc ndrn 2014 la.khdng khe quan, lai su6t tin dpng cao, viQc ti6p cQn v6n
cho du 6n moi r'6n con nhidu kho khan. Thgc hi€n quAn ly, ki6m so6t chit chE chi
phi hanh chinh, ti6t giArn chi ti6u, dAm bdo hcp ly, ti5t kiem; titit gi6m chi phi quAn

ly, giam gid thanh san phdrn theo Nghi quy€t s6 014{Q-CP ngdy 0310112012 ctta
Chinh Phu r,a Chi thi cua Thu Tu6ng chinh phu.

V nen Ban Ki€m so6t:
^:,- De nghi trong Ban gi6m doc cAn chi d4o quy€t liQt c6c phong ban, bd phfln

nghiep vu ddy nhanh viQc thanh quygt to6n c6c c6ng trinh dd hodn thhnh d6n giai
do4n nghiem thu, b6o hdnh de thu hoi von, dqc biQt cAn tQp trung dAy nhanh cong
tac kinh doanh cua linh vuc dAu tu b6t d0ng sirn d6 thu hdi v6n c6c dp 5n cfr, d6ng

thoi tim phuong an tOi uu kinh doanh c6c dr,r an moi thu h6i v6n dAu tu nhim gi6m
du ng vay NgAn hdng va co von t6i dAu tu c6c dg 6n moi.

Yr^, +). \ n I I +- - -,-a,- ^^. ^- Hgi dong quan.tri va Ban giam d6c tap trung chi dqo tr6n co so quy ch6 ho4t

dOng quan ly san xuAt kinh doanh cua C6ng ty, .dac biqt ld AOi vOi mQt s6 don vi
dang ho4t dong theo m6 hinh m6i, Ban gi6m d6c cdn s6t sao trong viQc qu6n ly
cfrng nhu r iQc dua.hopt dQng cua c6c dcrn vi.ndy vdo quy cu, dong thoi khong
ngung cdri tien vd di€u chinh phu hqp v6i d[c di€m ttmg giai do4n sdn xuAt cp the.

-. 
I . | . 1 A

- Tiep tuc ra soat, sdp x6p, b6 tri lpi nhAn su rnQt s6 phong, ban, dcrn vi dC phu

hcr,p voi dinh huong ph6t triOn C6ng ty; tAng cudng c6n bQ quin ly cho c6c Cdng ty
thdnh viOn. Dinh kj'hdng quy"n€n co so kOt d6nh gi6 k€t.quA ldm viQc, nhtng viQc

ldm dugc va chua ldm dugc dd tim ra nhtng giai phap khac phUc.

PhAn thri hai
nAo cAo Ho4T D9NG c0e BAN KIEM soAr

NHIEM XY ZOtO-201s

1. VO nhdn sg.

Trong nhi€m k! qua Ban ki€m so6t co sg thay d6i v€ nhdn sg, Tai Dai hQi cd

d6ng thuong ni6n ndm 2013 dd bAu lai gom:

- Ba Ha Thi Hanh, truong ban (thay bd Pharn Thi Hoan nghi chO dQ huu tri)

- Ong Lang Khdc Cuong vd bd Nguy6n Thf Hoa, thirnh vi6n (thay 6ng Nguy6n

Quang Tidn vir 6ng Nguy6n Trung Thanh xin thOi kh6ng tham gia BKS do diOu

ki6n cong t6c)

C6c thanh vi6n ban kiem so6t co dAy du nang luc, trinh dQ, phAm ch6t d4o duc

d6p ung y€u cAu vA ti0u chuAn ldm thanh vi€n Ban kiem soat duoc quy dinh tpi

Luat Ooanh nghiQp va Di0u lQ Cong ty.

Trang 7/l 0



2. Vi thqrc hiQn nhiQm vU ki6m so6t cdc ho4t tlQng cria C6ng fy, giSm sdt
HDQT I'i Ban gi6m cl6c.

:, r'^ r \ An rn , t- ,r i r^- Trong suot nhiOm ky 2010-2015 Ban ki6rn so6t dd thUc hiqn dAy du chric
tr6ch nhiQm vU theo dung luAt dinh va Ngh! quydt Dai hgi d6ng c6 dong, cu th,3:

Theo doi giam sat ho4t dQng quan tri,.dieu hanh vir to chuc SXKD cua COng ty.
Ban ki€m so6t dd thqc hiQn v6i tinh thAn tr6ch nhi6m cao, phdn c6ng nhiem vu cu
thd cho"tung thanh vi6n, tharn gia c6c cuQc hgp giao ban diAu hdnh cua Ban gritm
ddc. thdm tra 86o c6,o tiri chinh hirng ndm. Giu moi quan he thuong xuy€n vdi
HEQT, Ban gi6rn d6c Cong ty trong hoat d6ng SXKD, gi6y s6t c6c hopt dQng dO

dam bao Cong ty hoat dQng dung phap lu{t, dung Nghi quy€t Dai hQi dong co dong
cfrng nhu Dang uy vd HDQT d€ ra.

. - Thgc hi€n kiem tra tinh hcp phap, hge ly, trung thgc cira HDQT, Ban gi6m
d6c C6ng t)' trong viQc thuc hiQn Ngh! quy6t Dai hQi d6ng c6 d6ng, Nghi quy.et

Ddng uy th0 hiQn bing c6ng t6c dieu hanh SXKD, .gng t6c qudn ly tai chinh, dAu

tu. Trong qu6 trinh giam s6t, nhiOm k! qua Ban ki6m so6t khong ph6t hien hiQn

tuqng vi pharn nao cua HOQT vd Ban gi6m d6c cing nhu kh6ng nhQn dugc bAt ki'
y ki6n phan hoi nao tu co d6ng.

- Thuc hien lAp vir c6ng UO Uao c6o tiri chinh hang quy, ndm nghi€m tirc, phu

hqp voi qui qinh cua UBCK Nhd nuoc ve noi dung vh thoi h4n. 86o c6o tdi chinh
ludn dugc ki6m to6n bcyi C6ng ty ki€m toan co uy tin vir hirng ndm dd dugc ki0m
tra, thanh tra boi cac co quan qu6n ly nha nuoc va khdng c6 sai pham.

rr^. r:, lr I " +- HQi dong quAn tri dd chi dao Ban gi6rn d6c cfrng nhu c6c phong ban tham
muu hoat dQng cong khai, minh b4ch theo ngh-i quydt dai hQi.d6ng c6 d6ng, thqc
hi6n nghi€rn tuc c6c lu4t li€n quan nhu Lupt dAu thAu, Ludt dAu tu...tpp trung vito

dlnh huong chinh cua c6c ky d?j hQi hu6ng t6i hiQu qu6 SXKD cao nhat. HEQT da

to chuc c6c cudc hgp dirrh ki dAy du thdnh phaq tharn gia, nQi dung nghiOm tric s5t

thqc, co bien bAn dAy du vd ph6t hdnh Nghi quyOt c6ng khai.

- Trong nhiQm b), HDQT dd trinh dai hOi t6t cafr.utrg dinh hudng, chi6n luoc

kinh doanh. sua d6i vd ban hdnh th€m mQt sd qui ch6, vin ban phu hqp v6i m6

hinh hopt dQng cua C6ng ty.

- Ban gi6m ddc dS.thuc hiOn nhi6u biQn phdp tdng cudng c6ng tdc qutn ly
SXKD thdng qua viQc dieu hanh thi c6ng d6n tung cong trinh, theo d6i s6t sao d6n

ti0n dQ thUc hi€n *ng nhu chdt luqng c6ng trinh, c6c dg 6n dAu tu theo dring qgy

dinh, Ban gi6m d6c dd phdn 96ng .cU the d6n tung thdnh vi6n dO tham gia di6u

hdnh, theo ddi tien dQ dAu tu, n6m bat nhirng kho khan Ae Hp thoi th6o go. Qu6n ly
tai chinh sat sao nhu kiOm so6t chi phi, rd so6t cdng ng kh6ch h?.tg, l$p phuong 6n

kinh doanh vd thu hoi c6ng no. Chu dOng tri0n khai Nghi quy€t HDQT, D6ng uy

mdt c6ch nghiern tuc va hieu qudr.

3. Thq'c hiQn thAm itinh b6o c6o tii chfnh vi c6c chi ti6u tii chinh chri y6u

nhiQm kj,'2010-2015.

- Ban ki6m so6t di thuc hi6n kiern tra b6o c6:o tdi chinh"c6c quy do C6ng ty
lAp, soat x6t va b6o c6o tai chfnh 6 th6ng, ca ndm dd dugc kiOm to6n boi C6ng ty
Ki6m to6n va tu vAn thud AAT.
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- Cdn cu ki€m tra: BAng can ddi kC to6n, krit quA hopt dQng kinh
,i

c6o luu chu_vdn tien te va thuydt minh b6o c6o tdi chinh (bao g6m cA

Ban di6u hdnh lgp va 86o c6o ki6m toan cua don v! ki€m to6n).

- f6t qua ttrA,n ilinh b6o c6o tii chinh vi cfc chi ti6u ,ai .ninf,t

doanh, b6o
b6o c6o do

Chi ti6u Nim 2011 NIm 2012 Nnm 2013 N[m 2014
Nim 2015
(ds ki6n)

T6ns muc ddu tu 551.600 300.000 r.200.000 1 18.400 130.000

Gia tri SXKD r.r24.939 680.000 420.736 3 87.480 417.000

Tdne doanh thu 670.666 507.61,6 305.400 252.021 27 5.000

tOne nOp NSNN 6r.067 2t.563 33.027 20.602 17.000

Loi nhudn sau thud 58.t12 29.282 t2.432 t.7 57 9.360

V6n dieu le 150.000 150.000 150.000 r 50.000 150.000

V6n chi so hDu 264.284 256.7 66 239.827 232.505 236,87

Chi co tuc t8% t6% 6% >:5Yo

Lao dQng 3.600 3.000 l.003 t.042 t.042

Thu nhap binh qu6n 3.8 4.2 4.2 ,1 ')atL 4,5

KhA n[ng thanh toan
nhanh 0.70 0.96 0,64 0,70 0,7 5

Kha nang thanh toan
no d€n han 1.50 1.63 1,40 1.53

- Y ki€n cua Ban ki6rn so6t: D6ng y v6i c6c 86o c6o tdi chinh da lap; c6c b6o

c6o tdi chinh.dugc l4p dung thoi hpn vir tuAn thu dung quy dinh, phu hgp v6i c6c

chuAn muc k€ to6n vir ch€ dQ k€ to6n hien hanh; th€ hien dirng vd hcr,p lf tinh hinh
tai chinh cua C6ng ty.

i r. ^ r , | . L

Qua so iieu vd c6c chi ti6u tiri chinh trong nhtng ndm vta qua. Ban ki6m so6t

d6nh gi6 chung nhu sau: C6c ndm 2011, 2012 ho4t d6ng hiQu qua cao, tinh hinh

dAu tu vir kinh doanh duy tri o mfc t6t, hi€u quA SXKD dqt cao (LN dat ti 5-8,7oA

tr€n doanh thu), su dpng v6n co hiQu qua (LN/VCSH dqt ll.4-22%), chi tr6 co tirc

cao 1 6-25%. HQ sO khd nang thanh to6n ng,ngan h4n d4t 1,4-1,6 th6 hi6n kh6 ndng

d6p ung thanh to6n ng nghn hpn t6t, Hq s6 khA nang thanh to6n nhanh_ duy tri o
mric 0,6-0,7 kh6ng co biOn d0ng ldn vdi c6c ndm tru6c nhung o mric thdp hon 1

cho thdy kha ndng d6p ring c6c khoAn no nhanh lir chua dpt. Sang nam 2013 c6c chi

tieu giAm.nhrmglung dAi mric trung binh, tuy vqy ndm 2014 ld ndm co k6t qui
SXKD thAp nhAt trong ci giai do4n, ddy.cfrng ll ne qua cua viQc khirng ho6ng thi

truong chung md Doanh nghiQp di da rAt cd galg ctng chi dat mric duy tri hoat

dQng ma chua gAy 16 vir Anh hucrng d6n vdn cua c6 dong.

Phin thri'ba
PHUONG HUONG NHIEM VU CONG TAC CUA BAN KIEM SOAT

xAtu zois ve xurpM KV 2ors-2020

Ban ki6m sodt ti6p tuc duy tri ho4t dQng theo luqt dinh, thgc hiqn gi6m s6t,

ki6m tra chat chO cp thd hon d6n tung don vi tryc thuQc vh C6ng ty con. Ti€p tUc
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gi6m sat vigc thyc hien Nghi quyet Dai hQi cd d6ng, Nghi quy€t HQi d6ng qudrn tri
vd cdc chu truong dinh huong cua Cong ty.

Nam 2015 r'd cac narn ti6p theo, vdn x6c dinh co nhirng kho khan m6i nhung
voi hi vQn"g r,'a ni6m tin vao sU linh hoat, s6ng tgo cua t{p th6 Ban l6nh d4o C6ng
ty, Ban ki6m soat d0 nghi HOi dOng qudn tri, Ban ldnh dao v.a tQp the CBNV C6ng
ty cAn no luc, c6 gang vd doan k€t hon nira d€ hoirn thdnh tdt nhiQm vu, xAy dung
Cong ty HUD4 ngey cirng phat tri€n theo huong b€n utug, thinh vugng.

Tr0n ddy' ld b6o cao cua Ban kidnr sodt Cong ty vA viQc thqc hiQn nhi0m vU

2014, nhierr kj,2010-2015 vd phuong hucrng nhi€m vu c6ng t6c ndm 2015. Xin
kinh chuc quy'vt dai biOu, quy cO d6ng suc khoe, thanh dat.

Trdn trong cAm on./.

Noi nhQn:
- T6ng c6ng ty tde bao c6o);
- Todn the Co dong HUD,l:

^ , ^. ,i I r-- Dai hor don! eo donq l0 I 5:
- Luu DH. Ban ki€m sorit Cong t1'.

TiM BAN KIEM SOAT
Tru6'ng ban

(Ea ky)

Hn Thi H4nh
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H6a, c6ng trinh Trang trai bo sira Nhu Thanh, c6c goi thAu xAy ldp thu6c.du 6n

chung cu cao tAng phuong Phir Scrn vir dir an khu d6 thi sinh th6i SOng Dcr, t6 chirc
ban giao c6c goi th6u du di€u kien ban giao cho chu ddu tu.

c) Vi hoat dong kinh doanh nhd vd hq tdng;HQi d6ng quin tri C6ng ty da chi
dao vir giarn sdt cac phong, ban li€n quan tirn hieu, nghi€n cuu vir 6p dgng nhiOu
giai ph6p de kinh doanh; t4p trung hohn chinh phuong 6n kinh doanh m6t s6 du 6n
trinh HDQT C6ng ty phd duyQt dd tri€n khai kinh doanh theo k6 ho4ch.

il VA hoat dong san xuat, kinh doanh vat tu', thi€t bi, VLXD Hgi dOng quin
tri Cong ty da thong nh6t cho chu trucvng dAu tu, xAy dWng dAy chuydn bO t6ng dric
sin tai Ddng Vinh va dAu tu bO sung dAy chuydn sAn xu6t g4ch block (gach tu
chdn), dAy la sAn xuAt phu tro cho hoqt dQng sAn xuAt kinh doanh chung cua C6ng
ty (dAc biet la phUc vU d1l 6n Khu do thi sinh th6i S6ng Do) vir tpo th6m c6ng 5n

vi6c ldm cho CBCNV.
d) Vi hoat dpng Dich vu, la van; H6i d6ng quin C6ng ty dd chi d4o Xi

nghi0p Dich vu d6 thf tiOp tr,rc trien khai cong t6c duy tri, chdm soc cdy xanh dg 6n

khu d6 thi rnoi Dong Scrn va uom cAy xanh d€ chuAn bi phUc vu thi ?6ng dr,l 6n

S6ng Do; doi vcvi hoat dQng tu vAn, Hoi d6ng qu4n tri Cdng ty VQu cAu Cdng ty
HUD403 mo r6ng cong t6c tim kiern vi0c lam vC tu vdn thiet ke, gi6m s6t, thi
nghiQm vAt 1ieu,... dAm bao viOc ldm, thu nhap cho CBCNV trong dcrn vi.

' ,,) ,et Ve lrcat dong tai cltinh:

- Trdn co so c6c dg 6n hi6n co, HQi dong quAn tri C6ng"ty dd quy6t dinh vay

v6n cua NgAn hirng Thuong mai C6 phAn Qudn DQi (MB) dC thi c6ng dir 61 Khu
do thi sinh th6i S6ng Do; tiep tpc ldm viQc voi c6c Ngdn hdng dO vay v6n cho dg
6n Khu chung cu thu nhap th6p t4i 16 C5 Ddng VQ.

- Hgi gong qudn tri Cong ty.chi dao Gi6m ddc 90ng ty taq trung thanh quytit

to6n, thu hoi v6n drit di6rn mQt sd c6ng trinh, goi thAu c6 du di6u kiQn (dic.bi€t ld

cac goi thAu con t6n dong) d€ dArn bAo v6n phUc vu cho hoat d6ng sAn xuAt kinh
doanh cua Cong ty.

^ ,,;, : '
f) Ve ker qua tdi cct cau doanh nghiQp:

- Cong ty dd thr,rc hiQn..6ng t6c tho6i v6n ddu tu dg 6n Khu dAn cu s6 49C LC

Quang Kim, Thinh phd Hd Chi Minh theo chi d4o cia T6ng c618 t{ 
"1 

Xgli
quy€t Dai hQi d6ng c6.d6ng thucrng ni€n n6m 2014, rut 100% phAn von dd gop

(137,7 ty dong), theo kd hopch d€n301612015 s0 hodn thenh.

- Cong t6c ddo tpo, s6p x6p ngu6n nhAn lUc: Hdi d6ng qu6n trf C6ng ty ti6p

tqc chi dqo thr,rc hiQn dd 6n titi co cAu C6ng ty m9 giai doqn 20ll-2015 vd tri6n
khai thpc hign de 6n ndng cao ndng lgc thi cong xAy lap dd dugc Tdng c6ng ty plC

duyQt, dAc bi€t quan tAm d€n c6ng tac td chuc vd c6n bQ, thu hrit, ddo t4o, b6i

dy*g va.nang cao nguOn nhdn lgc, larn tot c6ng t6c quy ho4ch can b.Q d9_qap.rflg

t6t nhu cAu phattrien cua C6ng ty. Trong nam?014, co 01 thdnh,viOn H6i dong

quAn trf, Gi6rn doc.C6ng ty xin nghi c6ng t6c dC nghi huu theo ch6.q0."..Fai hOi

d6ng c6 dong da bAu bo sung 01 thanh vien; HDQT Cong tylu{:t dinh bO nhiQm

01 ddng chi thanh vien HDQT giu chuc Giam ddc C0ng ty, 02 d6ng chi giir chric

pho Gi6m d6c Cdng ty vd i.lehi quy6t de bd nhi€m 09 chric danh Trudng, pho c6c

phdng, ban. don vi s6n xu6t trr,rc thuQc, nhdm tdng cucrng bQ m6y quan ly ctra c6c
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phong ban, dcrn vi truc thuQc; t6 chric cho di tAp huAn nAng cao trinh dQ nghiCp vu
20 luqt nguoi; gi6i quyet ch0 dQ huu tri theo quy dinh vir tinh giAm bi6n ch€ 47

CBCNV
g) Ngoai ra trong nam 2014 Hgi ddng quan tri dd chi d4o dol ui duy tri vir

thyc hi€n co hiQu qud cOng t6c quan lli chat luong theo ti€u chudn TC\rN ISO
9001: 2008: thanh to6n ti€n lucrng, tien thucrng cho CBCI{V vir nguoi lao d6ng kip
thoi, chinh x6c vd nghiCm tuc.

L2. VA hor.tt ctQng ctia HDQT vd ting thrinh viAn HEQT COng ty.

- Hgi dong qu4n tri Cdng ty ludn b6m s6t c6c dinh huong, nhi€m vu, kd

hoach, mr'rc ti€u, chien lugc cua EAng uy, HDTV, Ban T6ng Giam d6c T6ng c6ng

ty; Nghi qu1'et cua Dang uy vd c6c tnuc ti0u SXKD da dugc Dai hQi d6,ng c6 d6ng
th.uong nien Cong ty th6ng qua de ldnh dao, chi dao.d* ui thgc hiQn t6t nhiQm vp
ke hoqch d0 ra, ddm bAo doi s6ng r'6t chAt, tinh thAn cho CBCNV vh nguoi lao

dQng trong don vi.
- T*g thanh viOn trong HQi dong quAn trf Cong ty dd n6 lgc ph6n d6u hodn

thdnh t6t chuc trach, nhiQrn vp duoc phAn c6ng.

lJ. VA kih qud cic cuQc hpp cua HDQT vi viQc bsn htinh cdc t{gh! quyh,
qryilt ctlrrh cia HDQT trong n.dm 2014.

- Trong ndm 2014, Hgi dong quan tri Cong ty da to chuc 13 cuQc hgp d6 ban

b4c va th6ng nh6t quy6t nghi ban lianh 13 Nghf q.,y6t va 15 Quytlt dinh v6 c6ng

t6c lanh dao, chi dqo thr,rc hien nhiern vu k0 ho4ch sAn xu6t kinh doanh, c6ng t6c

t6 chirc c6n bQ cua C6ng ty (Kem theo bang th6ng kO).

- Cac cuQc Hgp cua HDQT ddu dugc tiOn hanh d6n chu, dring nguyOn t6c,

dung quy dinh, d6m bao thoi gian, nQi dung cdc cuQc hgp d6u duoc c6c thirnh vi6n

chuAn bi chu d6o, kip thoi. Trong qua trinn 16nh dpo, chi d4o HQi d6ng quAn tri
lu6n tudn thu va thqc.hi€n nghi€m c6c nguyen tdc to chirc; c6c vdn dd dua ra th6o

luAn, birn b4c vir quyet dlnh tren nguydn tac tpp th€; ph6n cOng nhi6m vq rd rang,

kh6ng d€ xay ra chdng cheo hodc dun dAy tr6ch nhi6m, ph6t huy dugc nang lgc
cong tac cua ttmg thirnh vien.

1.4. Vi ho(t ct\uS gidm sdt ctia HDQT AAI vAi Gicim ctbc Cbng ty vd cic
phbng, ban, dort v! tr4rc thuQc, cin bQ c1ufin li.

- Hgi dong qudrn tri chi dqo vir gi6m s5t ch[t chd c6c hopt dQng cua Gi6m ddc

C6ng ty, cac phong, ban, don vi truc thuQc vd c6n bQ quiin ly C6ng ty; chi d4o,

giam s6t nguoi dai diQn phdn vdn cua C6ng ty tqi c6c C6ng ty thdnh vi6n trong

viQc tuAn thu c6c quy dinh cua ph6p lu{t, Di6u lQ C6ng ty, Nghi quy6t Dai.hQi

dong co dong vir c6c Nghi quy6t, Quy€t dinh, vdn ban, cac quy dinh, quy ch€,...

cua HDQT dd ban hdnh, nhdm d6m b6o hoqt dQng SXKD cua C6ng ty.

- Hgi dong qu6n tri thr,rc hien ki€rn tra thuong xuy6n vi€c duy tri, 6p 
"dUng

dieu 16. qu1'ch6. quy dinh nQi b0 dd ban hdnh,... de x6y dr,mg ho4c sua d6i, bO

sung kip th<yi cho phu hop v6i ph6p luflt vd tinh hinh SXKD cua C6ng ty.

K6t qud Gi6rn s6t cho th6y Giam d6c C6ng !y, cdc phong, ban, dcrn vi trgc

thuQc va can bQ quan ly trong C6ng ty,,..,lu6n ch6p hdnh nghiem vd tO chirc oi9n

khai thqc hiQn co hiQu quA c6c Nghi quy€t, Quy€t dinh, Quy ch0, Quy dinh, Di€u

16,... cua Cong ty ban hdnh vh c6c quy dinh cua phap luQt hiQn hirnh.

Trang 3/8



2. KCt que thq'c hi6n nhi6m vt.r nhiQm ky II (2010-2015).

2.1. Ve nhiQm vqt stirr *uAt kinh dounh.

- B6m s6t vdo c6c Chu trucrng, chinh s6ch cua Dirng, phap luQt cua Nhd nudc;
su ldnh dao. chi d4o sat sao cua Ban Thuong vu DAng uy, HQi ddng thdnh vi6n,
Ban T6ng Giam doc Tong cong ty Ddu tu Ph6t tri6n nha vd d0 thi. HQi d6ng quAn

tri C6ng ty da.lanh d4o, chi dqo dcrn vi.thirc hiQn t6t nhi€m yu ke hoach SXKD
theo Nghi qry.et Dai hQi dong cO d6ng di: ra d€ ra, trong khi n€n kinh t6 gflp nhi0u
kho khdn, nhi€u doanh nghiQp giAi th€ ho[c ngung hoat dQng, nhung C6ng ty vdn
sAn xuAt on dinh, v6n vfrng vdng, tao tidn dd. cho sg ph6t triOn cho c6c n[m ti6p
theo; tpo duoc nhi€u c6ng an viQc ldm, doi s6ng, thu nhQp cua CBCNV vd nguoi
lao dQng trong dol ui ludn duoc cAi thiQn, hoirn thdnh nghia vu ngAn s6ch Nhir
nu6c, loi ich cho co dong; bao toan va ph6t tri€n v6n cua doanh nghiQp. Tuy nhiOn

k6t quA thgc hiQn c6c chi ti6u k6 hoach SXKD chua dgt y€u cAu nhu mong mudn;
c6ng t6c tri6n khai ddu tu. kinh doanh c6c.du 6n tu giira ndm 20.12 tro lai dAy con

chfm, cong t6c tim ki0m c6ng trinh xAy lap chua d4t y€u c6u d€ ra; cdng t6c img
dqng, 6p dung cac ti€n bo khoa hgc k! thuQt, 96ng nghe moi viro sdn xuAt trong thi
c6ng xAy iap c6c c6ng trinh, du an nham ddy nhanh ti€n d0 thi c6ng, gidm gi6
thdnh sAn phAm con hqn ch€.

- fri m qua rltuc hi€n cdc chi tiAu SXKD 5 ndm 2011-2015;

+ Gi6 tri SXKD
. .:* Gra tn dau tu

* Doanh thu
+ Loi nhudn truoc thu6

: 3.030,20 ty dong;

:1.220,04 ty ddng;

:2.010,70 ty d6ng;
r:: l)u.41 ty clong;

+ NQp ngAn sach nhd nu6c : 152,72 ty dong;

+ Von chu so hiru : 236,87 ty dong.

+ Ti suAt lo-i nhuan/V6n CSH (binh quAn 5 nam): lI,4oA.

+ Tong s6 lao dQng binh quAn: 1.828 nguoi/ndrn;

+ Thu nhap binh qu6n ld 4,2 triQu dong/nguoi/thrlng.
+ Chi tra co tuc binh quAn 5 ndm: 9o/oln1m.

2.2. VA hoclt ct\n7 cfia HDQT vi tit'rtg tltrinh viAn HEQT COng ty-

- Hgi dong quet tri COng ty vd nguoi dung dAu HDQT 1u6n doirn ktSt nh6t tri
cao, kh6ng ngung d6i moi phuong thuc lanh d4o, tflp trung dAn chu trong l6nh

d4o, chi dgo mgi ho4t dQng SXKD, bdm sdt c6c dinh hucrng, nhlem ry, k€ ho4ch,

mpc ti6u,.chi6n lugc cua Ding uy, HDTV, Ban T6ng Gi6m d6c TOng c6ng ty;
Nghi qu.vdt cua Ddng uy vd c6c rnpc ti€u SXI(D dd dugc Dai hQi d6ng c6 d6ng

thucrng ni€n hirng nam C6ng ty th6ng qua, co nhi0u biQn ph6p huu hiQu trong lSnh

d4o, chi dao theo hucrng ph6t huy tr6ch nhigrn d6i voi c6n bO ldnh d4o, can bQ chit

ch6t. Thuong xuydn quan tAm b6i dud-ng, phit trien c6n bQ tre; kh6ng 1g*9 nAng

cao doi song vflt ch6t, tinh thdn cho c6 d6ng va nguoi lao d6ng, khoi dQy ni€m tin,

long nhiet tinh, suc s6ng t4o d€ xAy dpng C6ng ty ngiry cdng ph6t tri€n b6n virng.

- Trng,thenh vi€n trong Hgi dong quAn tri C6ng ty lu6n nd luc ph6n d6u

hodn thenh t6t chuc tr6ch, nhiQm vp dugc phAn c6ng.
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23. VA k€t quo cric cuQc hpp cfiu HDQT vti viQc ban hdnh cdc Ngh! quy€t,
quyiit ctlrth cia HDQT tuong nhiQm ki II.

Trong nhiQrn kj'.qua, HQi d6ng quAn tri Cong ty dd t9 chuc 74 cuQc ttqp d?

bdn bac vd th6ng nh6t quy€t nghi ban hdnh 74.Nghi quy6t vd 85 Quy0t dinh vC

cong tac lanh dao, chi dqo thuc hiQn nhi€m vu ke hoach sin xudt kinh doanh, c6ng
t6c t6 chuc can bQ cua Cong ty. Cac cuQc Hgp cua HDQT d€u dugc ti€n hdnh ddn

chu, dung nguy€n t6c, dung quy dinh, dam bAo thcri gian, nQi dung citc cuQc hgp
dOu dugc c6c thanh vi6n chudn bi chu d6o, kip th<vi. Trong qu6 trinh lSnh d4o, chi
dao HQi dgng quAn tri 1u6n tudn thu vir thqc hiQn nghi€m c6c nguyOn tic t6 chric;
cac vAn dd dua ra thAo ludn, birn bqc vd quy6t dlnh tr6n nguy6n tic Qp th6; phAn

c6ng nhiem vU rd rang, khdng d€ xAy ra chdng cheo hopc dun dAy tr6ch nhiQm,
ph6t huy dugc ndng luc c6ng t6c cua trmg thdnh vi€n.

2.4. Vi ho(t itQng gidm stit cfiu HDQT aAi vAt Gitittt ctilc Cbng ty vd ctic
phbng, ban, don v! trqrc tltuQc, crin bQ qufin Ii.

HQi dong qudn trf chi d4o vir gi6rn s6t ch4t chE c6c hopt dQng cua Gi6m d6c

C6ng ty, cac phong, ban' don vi truc thuQc vd c6n b6 quirn ly COng ty; chi d4o,

giam s6t nguoi dai diQn phAn vdn cua Cong ty tpi cac COng ty thdnh vi0n trong
viQc tuAn thu c6c quy dinh cua phdp lu{t, Di€u 16 C6ng ty, Nghi quy6t Dai.hQi
d6ng co dong vd c6c Nghi quyet, Quyet dinh, vdn ban, c6c quy dinh, quy +e,...
cua HDQT da ban hanh, nhdm dim b6o hoat dQng SXKD cua C6ng ty. K€t qua

Gi6m s6t cho th6y Giam d6c Cong ty, c6c phong, ban, don vi trgc thuQc vh c6n b6

quAn ly trong C6ng ty,...lu6n chAp hanh nghi€m vd td chirc tri€n khai thgc hiQn

co hiQu qua cdc Nghi quy6t, Quy6t dinh, Quy ch6, Quy dinh, Di6u 19,... cua C6ng

ty ban hanh vd cdc quy dinh cua ph6p luAt hi6n hanh.

2015 VA I{HIEM KY III
(20rs-2020).

D6 thpc hiQn thang loi toan diqn nhiQm vr+ ke hoqch s6n xuAt kinh doanh ndm

2015 va giai do4n 2016-2020 theo Nghi quy6t cua DAng uy.vh HQi d6ng thdnh

vi6n T6ng cong ty vir Nghi quytit cua Dang uy Cdng ty. HQi d6ng qu6n tri C6ng ty
dinh hu,6ng rnQt s6 nQi dung hopt d6ng chinh trong ndm 2015 vd nhi€m k! III, nhu
5au.

" - Tflp trung toi da ngu6n lgc, khac phUc cac kh6 khdn, th6o gd cac rao cAn d0

tri0n khai va hodn thanh k€ hoach SXKD ndm 2015 vd giai doan 2016-2020, v6i
I ,^ | r r ^ \ 

^toc d0 tdng truong binh quAn tt 8 - I)o/olndm.

. 
- DAy nhanh ti€n dQ thi c6ng c6c dg 6n, c6ng trinh dd tri6n .khuii t4p trung

quy0t liQt cong t6c kinh doanh, thu h6i v6n c6c dU 6n; thanh quy6t to6n, thu h6i
v6n drrt di€m c6c cong trinh con t6n dgng, dArn b6o ngu6n v6n cho hoat dQng sAn

xu6t kinh doanh cua Cons ty.

II. PHUONG HTIOI{G. NHIEM VU NAM
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- Hoan thiQn co ch0 phap ly, quirn ly, phuon g in kinh doanh d6i v6i c6c

doanh nghi0p trong.Khu c6ng nghiQp; ti6p tpc dAy mgnh c6ng t5c tiiip thi, k6u goi
c5c doanh nghigp dAu tu vao dg 6n Khu B - Khu c6ng nghiQp Bim Son.

- ChuAn bit6t c6c didu kien li6n quan dO tharn gia dAu thAu c6c dg 6n theo k6
hoach va diu thdu c6c cong trinh xdy dpng nharn dam bao viOc ldm, thu nhdp cho
CBCNfV va nguoi lao dQng trong toan don vi.

- Ra so6t, bo sung, xay dtmg, hoirn thiQn todn bQ c6c co so ph6p ly cAn thi6t
.i .i | . r !^ d\-TZn .  ^de to chuc, quan li u4 diOu hdnh ho4t dQng SXKD cua C6ng ty; chu trgng kiOm

so6t rui ro tai chinh de kip thoi co biQn phap pliong ngria, h4n che, khdc phpc vir
didu chinh ke hoqch SXKD cho phu hcp voi tinh hinh thgc t6.

III. DE XUAT, KIEN NGHI:
Cdn cu nhiem vu k€ hoach sAn xuAt kinh doanh ndm 2015 va d6 thuAn lcvi

trong qu6 trinh quAn ly, chi.d4o, diAu henh san xuAt kinh doanh, HOi d6ng quin tri
C6ng ty d0 nghi.Dai.hoi dong cO ddng uy quy€n cho HQi dOng qual tri C6ng ty
thUc hiQn c6c vAn d€ ph6t sinh k€ tu ngay Nghi quydt Dai hQi 

"d6tg 
c6 d6ng

thuong ni€n ndrn.2015 co hiQu luc dOn thoi diOrn Dpi hQi d6ng co dong thucrng

niOn ndm 2016, gom:

1. Phe duyQt dg an ddu tu, t6ng dq to6n, qryrit to6n v6n dAu tu (hoac c6c h6

so kh6c li6n quan ddn du 6n).

2. Phe duyQt cdc hop dong kinh tti t€ -ra, b6n tdi sAn vd hqp ddng vay, cho

vay; chu truong vay ng nuoc ngodi (nOu co); ph6 duyQt phucrng 6n huy dQng v6n

phuc vu san xuAt kinh doanh.

TrOn day ld todn bQ nQi dung b6o c6o hoat dQng cua HQi dong qu6n tri Cong

ty ndm 2011vd nhiQm k' II (2010-2015); dinh huong hopt dQng chinh trong ndm

2015 vd nhiQm kj, III (2015-2020). HDQT COng ty mong dugc ti6p thu y ki€n cira

cd dong de nghi0n cuu, rut. kinh nghiQm,. chu dQng, sang t4o dO ra c6c gitti ph6p

thuc hiQn hDu higu, xu lj tdt mgi tinh hu6ng, d+rn b6o ho4t.dQng cua C6ng ty d4t

hiQu. qua. cao trong san xuAt kinh doanh, cung c6 sq ph6t triOn b6n virng cira C6ng

ty gdn 1i6n voi thucrng hieu vd sg phdt tri6n b6n virng cua TOng c6ng ty.

Tran trong!

lVoi nhQn:
- Nhu kinh gui:

-i ^ !; | ,
- Torrg cong n tde bdo c6o)l
- Todn th6 co dong HUD.I:
- Luu HDQT. \'P Cong ry'.

TNI. HQI EONG QUAN TRI
CHU TICH

(Da ky)

LO Quang Hi€p
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eAxc rHoNG xf cAc NGHI euyEr/euyET DINH
cuA Her DoNG euAx rn1 cOxc ry BAN HANH xAu 2014.

1. NGHI QUYET.

0rANQ-r'rDQT 28t02t20r4

01AAiQ-HUD.+ r6t03t2014

24t03t20r4

26t04t20t4

01105t2014

2210st20r4

22t05t20r4

02t06t20t4

14l0l t2014

29108t2014

011r0t2014

06lrU20r4

V0 c6ng t6c nhan sq
.,).Ve phucrng 6n var r on trung han

hiQn k" c6c hqp ddng, h6 so. thu
Cong t1 r'oi Ngan hang

uy quyAn thpc
li6n quan giira

Nghi qu1'6t HQi d6n-e quin tri th6ng 312014

Nghi qu1'tit 1i0n tlch v0 cong t6c To chuc nhdn su

Vd viqc phin cdng Ph6 CT HDQT 96ng ty theo d6i,
gidm sdt, chi d4o hoqt dQng sdn xudt kinh doanh cria

Con_e t1

Vd c6ng t6c nhdn sq Gi6m d6c Cdng ty

Dung tdi s6n thuQc quydn so hiru cira Cdng ty.vd ldrn

tdi s6n darn bio no.vay \gan hdng va uy quy€n thgc

hiQn k" cac Hcry ddng, hO so, thri tgc 1i0n quan giira

D6nh gia tinh. hinh thgc hiQn nhiQrn vu SXKD th6ng 6
vd 6 th6ng ddu ndrn 2014; triOn khai nhiQm vp, gi6i

phap thqc hi0n k€ ho4ch SXKD th6ng l, qui' 3 vd 6

Thdng qua phuong 6n vay v6n DA Khu dd thf sinh

th6i dqc hai bo S6ng Do (phdn ky 1), TX Sdm Scrn vd

huygn Quang Xuong, tinh Thanh Hoa vd iy quy6n ky

NQ li€n tich giD'a DU vd HDQT C6ng ty u6 cong t6c

td chuc nhdn sq qudn ly. didu hanh 96ng t y vir c6c

phong. ban. don vi trirc thuQc vd triOn khai mQt s6

nhiQm vu SXKD cua Cong ty

Thu hoi \,on gop hqp t6c ddu tu
49C Le Quang Kitn, TP HCM

KD DA khu chung cu

NQi dung

va
tuc

J

4

o

06,arQ HDQr

08NQLT-HUD4

09a,rQ-HDQr

1O,/b.IQ-HDQT

ir,,NqLr FI6J

16AJQ-HUDl

20NQ-r rDQT

t0 22ArQ-r{UD1

23,,\QLT-HUD4

27NQ-HDQT

ll

;;;i' ;i; ,i;h hint' tt'u. hien nhiem vu SXKD th6ng
' 

.l t r ' , '
I l/ \.a tnen Ktrar xd ho4ch SXKD th6ng 1212014; dU

kiOn ke ho4ch SXKD nam 2015

t2

29AiQ-HDQT 08tr2t20t4
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2. QUYET DINH.

Srt 56 Qur'6t tlinh Ngn"v

2

l

01/QD-lrDQT

02iQD-r{DQT

07iQD-FTDQT

12lQD-HDQT

i 5iQD-HDQT

17lQD-rJUD4

18/QD-HUDl

19/QD-HUD4

21i QD-HEQT

24lQE-HDQT

25lQD-HDQT

26lQD HDQT

3O/QD-HDQT

0310U2014

03t01t20t1

3U03t20r4

2210512014

02t06t20t4

03107 20t4

0310712014

03t01t20r4

r5t07 t20t4

r0lr0l20r4:

2vr0t20t4

21tr0t20r41

09tr2t20t4

0liQD-HDQT 2403t2014

05/QD-i rDQT 21t03t20r4

86 nhiQrn 6n-e. Ld O6 fhang gifr chuc Pho gi6m d6c

Cdng ty CP DAu tu va Xay dUng HUD4
; --

Bd nhiOrn 6ng N-euy€n Viqt Hung giir chric Pho
giam ddc C6ng t1, CP Ddu tu vd Xdy dgng HUD4
-,l .. I
Ve i,iic dieu dQng, bd nhiQm 6ng Nguy0n XuAn LAm
giri chuc Chanh VP Cong ty CP Ddu tu va Xdy dgng
HUD.I

Cu nguoi dai dign phAn v6n gop cua C6ng t1'HUD4
t4i C6ng ty'CP Ddu tu va Xdy dgng HUD405 - Binh
Djnh

Cri ngutri d4i di€n phdn vdn g6p cua Cdng ty HUD4
tqi Cdng t1'CP Xdy dgng HUD401

Thay ddi n-euoi diOn phdn v6n g6p cria C6ng ty
HUDI t4i Cong t.v HUD405 - Binh Dinh

.-
Vd vigc. bO nhigrn 6ng Nguydn ViQt Hung giir chric

.';. r r^
Ve vigc thanh lap HQi d6ng bAo hQ lao dQng
--.'
Ve vigc thanh lap Ban Chi
TC\TN - ISO

dao nrQlcl trr.o

.'

VA vigc thdnh lqp Ban chi huy phong chdSS

-,lV€ visc ban hanh Quy chd phdn cdp quan ly
quan ly CBCNV r a tien lucrng

Doi t€n phong NC&PTDA thanh phdng Ddu tu

Vd viQc b6 nhigm 6ng Hodng Anh Tu6n giir chric
.i   ^Pho ei6rn dOc Cone tv HUD4

Thdnh lpp ban gia thuQc C0ng ty HUD4

Thdnh lflp HQi ddng ti6n lucrng COng ty

lpt bdo
- -;--^^-^--
td chric,

11

t4

15

NQi dung
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cdNc Hoi ri sor csn Noia vrtr rair
r0. riip T {do-Epi phi{

Ihat'h HoA nE;, 10 thd4 a nan 2a tt

Kinh gni: Dri hdi d6ns cd d6trg iludns 
'ian 

Cdnc ry nin 20l s

Cdn ct l.trit d{unh nghiap s6 60/2005/QlIl I i Dieu lC Cijng t} C6 phm Dau

Hnn4d-.ner uBi lhm!.o"eu o';oc,n h

vian, Eb rdng ciin d6c r6nc cd,re ! Dau !u Phet tien in;L 'i d6 rhi. c6ns q
Cl' Dri! .d v! xiy durc IIJD4 t6 chtc D?i hoi diidg .'r drng ituans nGn nnin
dinh j:i5 ti'h hifi sxKD fi 2014, td ho$h ihlim n nan 2015 vJ kor qud

L\uchi9ngiaidoirn20rl 20l5,kihoxdrgiaidoin20l62020.ndidu+u{!q.

I. Ti\n ITiMI siN xU,{T Klxfi DO'\NII N;tt]I ]OT{.

1. K6i qu:i thu. hi!d chi 
'ieu 

ki ro..b siD ru kinh dornh onm 20r4.

Ntn 2014. cdre iy niar knri ihqc hl3i nhi€n vu sin xu,l kjnh dosnn ibl]e

",."",-..d, 
.nqo;oo!.

.t.o:n ., 1i oig ! :o ..,.
o' rnauJ hi. l''l J doi o." - el 'p '.d.: n

do:$ bii dong \,ln Bii chutrg. ciirc q fti i3ns.
Bdn sit cic chn tuorc, dn,ir sich .tu Dins vi, Nhi n('.i su lanh dao, cN

dm srl so.na Ban nruia w Dinc iJ, Hii ddnc 6inh viai, B$ Tdre Giin
'P e tr' .!'.'J. ra g!o o.dLrn .

ph; diu cLla tip rh6 .in b6, ding vi€n, CNV Lao dd4. Cdne q di v(dt q!. khli
k$n dtch dinc, hoitr ihdnh.obtur ien vs SXKD. vdi cic chi lieu.u lha san:



6 V6n chu so hiru Ti,'d6ng 217.20

, Thu nhap BQ (nguoi
ithang) Tr. dong 4)O

2. D6nh gi6 k6t qua ho4t dQng SXKD nim 2014.

e0 D6i v6i linh vryc diu tu.

. Ndrn 2014, gia tri dAu.tu ph6t tri€n c6c dq 6n dat 118,4 ty d6ng, bdng 9l,loA
k5 ho4ch nam: voi quan di€m ddu tu gan v6i kinh doanh, dam bdo an todn ngu6n
v6n ddu tu: do do ngodi vi€c ti6p tpc tri0n khai dau tu vd kinh doanh c6c dU 6n
dang con ton tai, quy€t to6n v6n dAu tu rndt sd dq dn de bdn giao ha tAng cho c6c
co quan chuc ndng dia phucrng theo quy dinh cua phap ludt; Cong ty dang tAp
trung tri€n khai c6c dr,r an. cu th6:

- Dry an Chung ctr thuong nni cao tang phu'dng Phil Scrye.' Thi c6ng xong

Tong tlOl nna Hl; dd tri6n khai thi c6ng d5n bd t6ng cQt tAng.10 vd xaytuong
tAng 6-8 khoi nha H2, tien d0 thi cdng dam bAo theo k€ hoach de ra; chudn bi cac
di6u ki6n de tri€n khai kinh doanh theo k€ hoach.

- Dry an Khu do rlti sinh thdi Song Da.' Sau khi ky ktit hqp ddng tin dung voi
NgAn hdng NIB; Cgng ty 4p trung trien khai thi c6ng nao v6t,.khai th6c c6t long
Song Do de san l6p mat bang va thi cong c6c hang mpc ha tang k! thudt thuoc
phAn k,'i 1 ra tri€n khai thi6t k6 m6u nha lidn ke dqc tuy6n quoc Io 47,tuy nhi6n
tien dQ c6c cong vi6c con chpm so r,'oi k6 hoqch do gi6 cA vflt tu (cat san lAp) tang
dQt bien do do Cong ty dang tim giai phap d€ khac phUc.

- Dqr an Khu chung cu thu nhQp thap tqi 16 C5 phu'o'ng D6ng VQ; C6ng ty
dang t4p trung tri€n khai thi c6ng dp cgc dpi trir.

- Dry an Khtt B - KCl,{ Btrn Son; Dd bdn giao m4t bing cho Cong ty Co phAn

phdn ldn nung chAy Vdn Ei6n vh thanh.to6n tidn thu0 d6t dqt 3 theo hqp d6ng;
viQc k€u ggi xuc ti6n c6c doanh nghiOp dAu tu vdo KCN con g4p nhiOu kho khdn.

b) DOi v6'i tinh vryc sitrt *ufu kinh dounh.

T6ng gia tr! SXKP ndm 2014 dat 387,48 ty d6ng (tucrng ducrng 90% ke
hoach ndm) cong t6c trien khai thi c6ng c6c cdng trinh, du 6n con chAm, chua dat
y6u cAu ke hoqch dd ra, cu th6:

- Cong t6c thi cong: Ti€p tuc trien khai thi cong g6i thAu mo rQng QLI dopn

qua tinh Qugng Tri vir cong trinh Nha ky thugt NghiQp vU Beq viQn 71 Trung
uong theo kO hoach, hodn thdnh birn giao dua vdo su dung g6i thdu NAng cdp Lia
3, lia 6 phuong Chau Van Li6m - TP C6n Tho, cong trinh Nhd h6t Lam Scrn vd
dang tap trung ddy nhanh ti6n dQ tri€n khai thi cong c6c c6ng trinh, du 6n do

C6ng ty liun chu dAu tu, nhu: Du 6n chung cu cao tAng phucrng Phu Son, dg 6n

khu do thi sinh thai Sdng Do, c6ng trinh Tnr so Chi nh6nh NgAn h"ung C6ng
Thucrng Thanh H6a, c6ng trinh Trang trai bo sfra Nhu Thanh, ... v6i t6ng gi6 tri
xay lap ndn 20 \4 d,at 277 ,l ty ddng, tuong duong 107% k6 hoach ndm.

- C6ng tac thanh quy6t to6n, thu h6i v6n: COn gtitc thanh quy6! lrlin c6c c6ng

trinh (dgc biQt lir c6c g6i thAu do T6ng c6ng ty ldm chir dAu tu) hAu h6t da dugc

232,51
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giai qu.v€t, con.lai mQt so.goi thAu chua thanh quyet toan Cong ty dang tflp trung
cung voi chu dAu tu d0 th6ng nhAt bi€n ph6p th6o go.

. - Hoat dQng san xuAt kinh doanh vAt tu, thi6t bi, VIXD dd c6 nhiOu chuy6n
bi6n so voi ndm 2013; ngodi linh vuc bO t6ng thucrng phAm, cho thue thiOt bi, gian

U1.a9 
cOlnha; Cong.ry dd.hoan thanh lip daidAy cluy€n b€ tong ly tAm tai E6ng

Vinh. dAu tu hO thong cot pha c6c cAu kiQn duc sdn vir b6 sung 1 m6y sAn xuAt
gach block. buoc dAu dd vAn hanh san xuAt 6n dinh, nhdrn dAy mqnh sAn xuAt
phu: vu^thi .9:g c6c du 6n, c6ng trinh cua Cong ty; do d6 da dAm bAo dugc
nguon cong vi€c cho Xi nghiQp B€ tong; tuy nhi€n viOc ph6t huy.khA nang kinh
doanh Bd tong thuong phAm ra ben ngodi thf truong chua d4t yeu cAu.

- Hoat dQng quan ly dich vu nha chung cu d€n nay dd on dinh, dAm b6o ducyc

viOc lam, thu nhqp cho CBCNV trong don v!, gop phAn nAng cao uy tin cua C6ng
ty', tao dugc long tin doi voi khach hang va ldnh dao dia phucrng. Hi€n tai Xi
nghi€p Dich vu do thi v6n dang tri€n khai tot cong tac duy tri, chdm soc cAy xanh
du 6n khu do thi moi D6ng Scrn vir uom cAy xanh dC chuAn bi phuc vu thi c6ng du
6n S6ng Do theo k6 ho4ch. Ti6p tuc ptrOi hqp voi c6c ngdnh, 4* ui li6n quan d6n
vi6c thanh lap khu pho thuQc dq an khu chung cu thu nhflp thap Phu Scrn theo chi
dao cua UBND tinh Thanh Hoa.

- Hopt dQng tu vAn, thi6t k6, gi6rn sat ndm 2014 co bAn on dinh vir co hi6u
qudr; dd rno rQng c6ng t6c. tim k15m vigc ldm ra bOn ngodi; tri6n khai kf ket dugc
nhieu hqp dong kinh t€ ve tu vAn thiet ke, gi6rn s6t, thi nghiQm v4t liQu,... gi6 tri
SXKD ndm 2014 dat 6,515,3 ty dong, tuong duong 12406, do do dim b6o duoc
vi6c lam, thu nhAp cho CBCNV trong don vi.

c) B6i vdi tinh vgc tcii chfnh.

Cdng ty 1u6n t{p trung d6u mOi v6i cric NgAn hdng d6 vay v6n tri6n khai thi
c6ng c6c cong trinh, dir 6n, dim bio cho ho4t dQng sAn xuAt kinh doanh; Hodn
thanh c6ng tac ki6m to6n b6o c6o tiri chinh narn 2013 v"a ki6m to6n quy6t to6n v6n
dAu tu du 6n Chung cu thu nhQp th6p Phu Son v6'i Kiiim to6n Nhd nu6c; hi6n t4i
C6ng ty dang tfp trung uuy u6n dti thi cdng dg 6n khu chung cu thu nhflp th6p tai
Lo C5 phucrng Dong Ve,...

(t) DOi vdi c\ng tdc tO chwc vii quin tr! eloanh nghiQp.

- Tu cuoi nim 2013 dAu nam 2014 C6ng ty bd nhiQm 02 Ph6 Gi6m d6c, d6n

thdng 512014 dong chi Gi6m doc Cong ty xin nghi cong tac d6 hucrng chC d9 huu
tri, do do Cong ty da bd nhiQm 01 dong chi Pho Gi6m doc giit chuc Gi6m doc

C6ng ty va th6ng lll2014 C6ng ty b0 nhiQm th6rn 01 Ph6 Gi6m doc C6ng ty.
Ngoiri ra, ndm 2014 Qong ty b6 nhi€m 09 chirc danh Trucrng, pho c6c phdng, ban,

don vi trpc thuQc nhdm tdng cucrng vd 6n dinh b0 md,y quAn lf; bO sung c6n bQ

cho mQt so phong, ban, don vi, Xi nghiQp de thi cong c6c cdng trinh, dg 6n theo

d€ an nAng cao ndng lgc thi cong xay lap dd dugc Tdng c6ng ty ph6 duypt; t6
chirc cho di tflp huAn ndng cao trinh dQ nghiQp vp 20 lugt nguoi; giiti quyOt ch6 d0

huu tri theo quy dinh va tinh gi6m bi6n ch€ 47 CBCNV.

- Song song voi viQc tai co c6u hoqt dQng xAy lap, Cong ty dang tien hanh ra
so6t, sira d6i, b6 sung hd thdng c6c quy chO, quy dinh quin lli nQi bQ cho phu hqp
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voi c6c qu1' dinh cua phap luAt hien hanh va tinh hinh thuc td nhi6m vu san xuAt
cua Cong t)'trong giai doan hi€n nay.

iI) DOi v6'i ccic C6ng ty con.

- Cong ti, HUD401: C6c c6ng trinh hiQn dang thi c6ng ddu dAm bAo ch6t
lugng, an toan, tuy nhi6n m6t s6 c6ng trinh ti6n dQ thi c6ng con chfm, chua dat
k6 hoach dO ra.

- C6ng ty HUD403: Ngoai viec thgc hiQn. c6c nhiQm vU C6ng ty m9 giao,
Cdng ty HUD403 da tich cuc chu d6ng tim ki€m vi6c ngoiri ndn dd hodn thdnh
nhi€m vu k€ hoach SXKD nim20l4.

- C6ng ty HL|D405: 86 m6y ldnh dgo rnoi duo. c UO ntrigm v6n chua ph6t huy
dugc. hiQu. qud trong chi d4o didu hanh, tinh hinh SXKD vdn chua co nhiOu
chuydn bien.

rr. NHrEilr vu KE HoacH NANr2}rs
Xac dinh rd tinh hinh chung ndrn 2015 va nhimg nam ti6p theo, dU b6o kinh;.,:

te the gioi r ir khu vuc co ddu hiQu phr,rc h6i, nOn kinh tO dAt nu6c co dAu hi€u tdng
truong tot, nhr.mg cfrng con nhidu kho khan thach thuc; dic biet la linhvpc dAu tu,
kinh doanh bAt dQng sAn,... tr€n co so do C6ng ty sd b6m s6t Nghi quy€t cua DAng
" ,,^. ,tuy, Hoi dong thdnh vi€n Tdng 96ng ty va dinh hucrng ph6t tri€n cria C6ng ty ndm
2015 va giai dopn 2016-2020 d6 ldnh dao, chi dqo thuc hiQn song song 3.linh virc
hoat dQng san xu6t kinh doanh chinh cua COng ty do la d6u tu ph6t tri6n du 6n,

xAy lap va dich yu (dich vu qu6n ly chung cu, khu d6 thi, khu c6ng nghiQp, tu vAn
thiet ke, san xuAt kinh doanh sAn phArn xAy dung); phAn dAu mirc tdng truong tu
8-10%ln1m so v6i thirc hi0n ndm 2014. Cir th6:

1. C6c chi ti6u k6 hoach SXKD nim 2015.

- Gi6 tri ddu tu
.^

- Gia tri san xudt kinh doanh

- Doanh thu

- Chc khoan nQp ngAn s6ch

- Lqi nhu4n tru6c thu6

- Thu nhap binh quAn
,i

- Lnt tra co tuc

- Von chu so hiu
2. I\IOt 16 -U. ti6u trgng t6m

: 130 ff d6ng.
,,- " +l:+I/IyOong.

: 27 5 ty ddng.
.- . .l:t/Iyoong.

: 12 $ ddng.
:l t

: 4.5 triQu d6ng/nguoi/th6ng.

: >: 5o/olndm.

: >:236,87 ry d6ng.

nIm 2015.

D€ hoan thdnhtdt niriQm vu k6 hoqch SXKD nam2015, B6m s6t Nghi qrytit
cua DAng u1,, H6i d6ng thdnh vi6n vd chi dao cua Ban TQng gi6m d6c T6ng c6ng

ty, Cong t,v s€ t4p trung lanh dpo, chi dqo, dieu hdnh vir t6 chirc thuc hiQn tot mQt

sd muc ti6u trong tAm sau:
,^;,'a-Ll,-+:^a) Dai' nhanh ti€n dQ thi cdng c6c dg an, cac c6ng trinh dd tri6n khai; t4p

trung rut von dr,r 6n T,6 Quang Kim theo k€ ho4ch; dAy m4nh c6ng t6c kinh doanh

c6c dr,r 6n; thanh quy6t to6n, thu h6i v6n dut di6rn rnQt s6 c6ng trinh con t6n dQng,

dim bao ngu6n v6n cho hoqt dQng san xuat kinh doanh cua Cong ty.
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b) T6 chuc tham gia d6u thAu c6c dg 6n, cong trinh theo kC ho4ch nhim dAm
bAo vi6c larrr, thu nhap cho CBCITfV vd.nguoi lao dQng trong tod.n don vi; ti6p tuc
thuc hi6n de an nAng cao ndng luc xdy lAp da dugc Tdng c6ng fy phe duy6t.

. 
-.Ic) Tiep tuc ra so6t ki0n todn bQ mtty; tr6n co so do de b0 tri, xdp x€p doi ngfr

c6n bQ tu Cong Jy d€n c6c don vi tr;rc thuQc co du phAm ch6t, trinh dQ, ndng lr,rc
nJi6m d6p ung t6t nhiern vu san xu6t kinh doanh cua C6ng ty; dflc biQt ld khOi xay
15p, sAn xuAt vAt li€u. TAp trung s6p x6p 6n dinh bQ m6y, nhAn sy va tao moi di6u
kiQn h6 tro r,6 vi6c larn OOi vOi C6ng ty HtID4O5-Binh Dinh.

3. NhiQm vq vi cric giai phrlp thg'c hiQn.

a) DOi vbi tirth v4rc ttiu tu phtit tri\n.
TAp trung chi dao dAy manh c6ng tac dAu tu kinh doanh ph6t tri6n c6c du 6n

hi0n co. ddrn bao tinh khe thi, hi€u qu6 va thu hoi v6n nhanh, phu hqp voi dieu
ki€n thi truong vd nhu cdu xd h6i; trong do cdng t6c d6u tu ph6t tri6n c6c dq 6n
khu d6 thf , du 6n nhd o cho nguoi co thu."h{p thdp vd nha gi5 re dugc coi ld
nhiQm vu trong tAm nd.rn 2015 vir c6c ndm tiOp theo, cp th€:

- Dtr an Chung cu tltuong ntai cao tdng phu'ong Phil Son; Ddy nhanh tiOn d6
^ .i ,,thi cong. tridn khai thi cong can h6 mAu theo dfng ti6n d6 dugc.ph6"duyQt; hoirn

chinh phuong an kinh doanh trinh HDQT Cdng ty ph6 duyQt d0 tri6n khai kinh
doanh trong quy IIl2015.

- Dry an Khu do tht sinh thdi Song Do; Ddy nhanh ti6n dQ thi cong san l6p
-- r ) r ! 1 ^. .r

mat bang va c6c hang muc h4 tAng k! thu4t thuQc ph6n kj, 1 de bdn giao mdt bdng
khu t6i dinh cu cho dia phucrng vdo cu6i quy IIl2015 vd t6 chric kinh doanh du 6n

. ,{.. / 
^ +'vao cuoi qu. I dau quy 312015; kiOrn tra, rd sodt, hodn chinh c6c t6n t4i vO c6ng

t6c chuAn b1 dAu tu dp 6n; hodn chinh thi6t kC mAu nhd liAn k0 dgc tuy6n qudc lQ
t.l::

47 , he thong cAp nuoc, cap di6n vd khuon vien cay xanh trinh HDQT ph6 duy6t;
ti6p tuc ptiOi hgp voi HQi d6ng GPMB thi xd SAm Scrn ki€m k€, chi trA dOn bu
GPMB phAn kj, III theo kO ho4ch.

- Dry an Khu chung cu thu nhqtp thap tqi to C5 phwdng D6ng V€: T6 chirc
thuc hi€n theo dung k€ ho4ch d0 ra, dam bAo dua viro su dpng trong Quf I/2016.

- Dtr an Khu B - KCI\I nghiQp Blm Son.' Giei quytit drrt di6m h6 so thu tuc
1.^ +: I l 1 r \ 1 r , '
lren quan oen Knu trung tArn di6u hdnh; hoirn chinh lap 9U 6n dAu tu vd thi6t k€ co

so giai doan 2 trinh cdc ngirnh li€n quan thoa thuAn dC tri6n khai thiOt kO co so;

nghi€n cuu c6c giai phap e6 teu ggi cac doanh nghiQp dAu tu vdro KCN.

- Dtr an khu dan cu khu pho 6 vd dry dn Khu bi€t thtt Tay dyong lVguydn Duc
Canh - Bint Sozz.' Hoirn chinh thu tuc h6 so li6n quan d6 ldm s6 do bdn giao cho

.:
khach hang; dau tu thi cong dtrt di€rn mQt s6 t6n tpi v€ hp tAng k! thuAt, quy€t
todn v6n dAu tu du 6n dd ban giao ha.tAng cho c6c co quan chric ndng dia phuong
theo quy dinh cua ph6p luAt. Ri6ng d6i vcri dg 6n khu biQt thg TAy duong Nguy6n
Duc Canh phdi tdp trung nghien criu va bang nigi giai ph6p d€ dAy manh c6ng t6c
kinh doanh.

b) DOi vdi linh vq'c srtn xuAt kinh dourtlt.

- Cong tac thi cong; DAy nhanli ti6n dQ thi c6ng dr; 6n khu chung cu cao tAng

ucrng Phu Scrn, du 6n khu d6 thi sinh th6i S6ng Do vir c6c c6ng trinh, goi th6u:ph
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Goi thAu mo r6ng QL1 doan qua tinh QuAng Trf , goi thdu Ha tAng k! thudt dg 6n
D.ong Scrn, c6ng trinh Tru so Chi nhanh.NgAn hdng.C6ng Thuong Thanh Hoa,...
de ban giao cho chu dAu tu theo dung k€.hoach. Ti6p tuc nghiOn cuu, img dpng,
6p.dirng c6c ti€n bQ khoa hq,. ky thu4t, dAu tu trang thi€t bi,. cong nghe san xudt,
nham n6ng cao ndng luc, chdt luong thi cong xdy lap, rft ngan thoi gian thi c6ng,
gidm chi phi gi6 thanh, nAng cao hieu quA sdn xuAt kinh doanh theo dd 6n nAng
cao ning luc xay lap da ducrc T6ng c6ng ty ph6 duyQt.

- Cong tac thanh Qry,€t todn, thu hoi von; Bam s6t c6c chir dAu tu thanh to6n
dut di€m c6c cong trinh, goi thAu da ban giao cho chu ddu tu va cac cdng trinh,

,l Igoi thdu con ton tai, nhu: C6ng trinh d€n tho Bd mg ViQt Nam anh hung vd c6c
anh hung li0t sy Harn ROng, goi thAu HTKT Tay Nam Linh Dam, g6i th6u xu ly
lun dq an V6n Canh va 4 goi thdu thuoc du an Ch6nh My,...

- Vi hoqt d4"S san xudt, kinh doanh vqt tu', thi6t bl, VLXD.' Nghidn cfu, dAu
tu m6y -g., thiOt b! thi c6ng, dAy rn4nh c6ng t6c sAn xu6t b€ t6ng 6ng c6ng ly
tAm, cac cAu kiQn bC tong dfc sin va ggch tg chdn,... d6 phuc vp thj cdng c6c dq
6n, c6ng trinh cua C6ng ly va tr6n dia ban; tang cuong c6ng t6c ti6p thi de kinh
doanh b€ tong thucrng pham, m6y moc thiet bi thi cdng"ra b€n ngodi thi truong; rd
so6t tot cac.chi phi, nguon nguy6n nhi0n liOu dAu vdo dC giAm gi6 thdnh san phAm,
tpo du.nguon c6ng viOc cho CBCNV, ddm. b6o ho4t d6ng SXKD dat hiQu qu6,
phAn d6u nam 2015 gia tri SXKD vdt tu, thi6t bi, VLXD dpt tu 22 ty d6ng tro l€n.

tr) , J- ltE ltoat dqng Dich vq d6 thi: Xdc dinh cdng t6c qu6n ly dich vu c6c khu
chung cu, khu AO tni ld rnQt trong nhDng nhi6m vr,iquan^trgngcua Cdng ty ndm
2015 vh c6c ndrn ti€p theo; do do phAi ph6t huy t6t ndng lgc, kinh nghiOm vd

: ' r 1 ^ r ,r
thuong hiQu sdn co, kh6ng ngung ndng cao chAt lucr. ng phUc vu, thuc hi6n tOt cong
t6c duy tri, chim soc c6y xanh du 6n khu d6 thi moi Dong Son va chdm s6c vubn
uom cAy xanh d€ phpc vu thi c6ng du 6n S6ng Do theo kO hogch.

- Vi hoqt dQng tu ,or;. Song song voi viQc t4p trung hoirn thdnh c6 ch6t
lu-o. ng cong t6c tu v6n, thiet k0 trong n6i b0 Cong ty; Cdng ty 9P tu v6n DAu tu vd
Xdy dgng HUD403 cAn tang cucrng hon nDa c6ng t6c tim ki6m ngu6n c6ng viQc

bOn ngodi, .bO sung ngu6n nhAn luc co chAt luong, m?nh d.an nghiCn ciru, img
dyng c6c tien bQ khoa hgc vd c6ng nghe trong linh virc tu vAn thi6t k€ xAy dpg
dd giAm gia thanh, dac bi0t ld nhd o xd hQi, phUc vp chucrng trinh nha 6 xd h6i cua

COng ty.

c) EOi vbi tinh vt1'c ttii chfnh.

. - Duy tri, dAm bAo co c6u tdi chinh hqp ly; co gi6i ph6p cu th6 d6 dem bao

v6n dap ung y€u cAu cho hoqt d6ng SXKD cua Cong ty; dA.m b6o duy tri hC 16 tq
tr6n v6n chu so hiru kh6ng vugt qua quy dinh, su dpng von tin dUng cho ddu tu
m6t c6ch hieu quA, linh hoat, rd so6t lqi cdc khoAn d6u tu ddi han dO trich lflp dU

phong mot c6ch chinh x6c, dring chd d0.

- Theo d6i, ddn d6c c6ng t6c thu h6i v6n, 96ng ng t6n dqng c6c c6ng trinh,
du 6n; khong ngrmg mo rQng quan hQ vdi cac to chric tin dpng, ngdn hirng,... de

huy dQng von dam bdo cho hoat d6ng SXKD cua Cdng ty.
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- Tang cucrng cong t6c kiem tra, giarn s6t hogt dQng tiri chinh c5c don vi truc
thuQc; d6nh gia dung thuc trang, hiQu qui hoqt dQng cua c6c dcrn vi thdnh vi€n,
kfp thoi" giup c6c don vi khAc phUc t6n tai (n6u co), chir trgng kitim so6t rui ro tdi
chinh dC kip thoi co biOn ph6p phong ngua.

-' I- Ti0p tqc quan ly, kiem so6t chflt chd chi phf hdnh chinh, ti€t gi6m chi ti6u,
d6m b6o hqp ly, tiOt kiem, ti€t giAm trr 5% - 7% chi phi quAn ly.

- Trien khai thpc hi6n co hiQu quA Nghi quyet sO Z:+NQ-HDTV ngdy
081412015 cua HQi dong thdnh vi6n Tong cong ty DAu tu ph6t tri6n nhd vd d6 thi

I . ^ 1 . .rvd viec thong qua chu truong thoai von dAu tu cua T6ng cong ty tqi Cong ty
xu6ng duoi 30%.

- Lua chon thoi di6m cu th6 d6 tri6n khai viec niem ytit co phiOu cua Cong ty
theo quy dtnh tei_Th6ng tu s6 0112015/TT-BTC ngdy,05l0ll2015 cua B0 Tei
chinh vd hucrng dAn dang ky giao dlch chring khoan d6i v6i c6ng ty dai chirng
chua niem 1'et.

rrr. KET QUA THUC HrEN GrAr DOAN 2011-201s.
- -,4 , I a ..  An r r An gl. Ket qui thq'c hiQn crlc chi ti6u SXKD giai clo4n 2011-2015:

- Gi6 tri SXI(D
. -),- bla trl oau tu

- Doanh thu

- Loi nhuAn truoc thu6

: 3.030,20 ty d6ng;

: 1.220,04 ty d6ng;

:2.010,70 ty dong;
rl: l4o.4l ty oong;

- Ngp ngAn s6ch nha nu6c : 152,12 ty dong;

- V6n chu so hiru : 236,87 ty dong.

- Ty suAt loi nhuAn/V6n CSH (binh quAn 5 nam): ll,4oA.
Tl i 1- Tong so lao dQng binh quAn: 1.828 nguoi/narn;

- Thu nh{p binh quAn ld 4,2 trieu donginguoi/th6ng.

- Chi trA co tuc binh qu6n 5 n6m: 9o/olnan.

2. Drlnh gi6 k6t qui thg'c hiQn nhiQnr vu SXKD giai do4n 20ll -2015.

Trong giai doan vira qua, b6m s6t vdo cdc Chu trucrng, chinh s5ch cira DAng,

ph6p lu6t.cua Nhir nudc; sg l6nh dqo, chi dqo sat sao cua Bal Thuong ul.Dalq
iy, HQi dong thdnh vi€n, Ban TOng Giarn d6c Tdng cong ty DAu tu PhSt tri€n nhd

vd d6 thi r,'d sU chi dao, diAu hdnh quyet li6t cua Ban l5nh d4o cung v6i sir n5 lqc,

doan ket, phan d6u cua tohn thd c6n b6, ddrng vi6n, cOng nhdn vi6n vir ngudi lao

dQng trong toirn Cong t)', COng ty da vuot qua rngi kho khan, th6ch thirc hodn

thdnh tot nhiQrn vp k€ hopch SXKD theo Nghi quy6t Dai hQi d6ng c6 d6ng dC ra
.:

de ra (tuy, nhi0n tu giira nam 2012 tro lgi dAy t6c dQ tdng truong co phdn ch4m lai)
trong khi trdn kinh te gap nhiAu kho khdn, nhi6u doanh nghiQp giai thti.holg n_etme

hoat dQng, nhrmg Cong ty v6n san xuAt 6n d!nh, vAn virng vdng, t4o ti6n dd cho sq

ph6t tri6n giai doan 2016-2020; t4o dugc nhidu c6ng [n vi6c lam, doi s6ng, thu

nhap cua CBCNV vd nguoi lao d6ng trong $* ui lu6n dugc cAi thi6n, hoirn,thanh

nghia vu ngdn sach Nhd nu6c, loi ich cho co d6ng; bAo toirn vd ph6t triOn v6n cua

doanh nghiQp mQt cach b€n virng.
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3. T6n t4i h4n ch6, nguy6n nhin vir bii hgc kinh nghi6m.
. -;u) Tott tgri ltgn ch0.

Trong giai doan vira qua, Cong ty dd dqt dugc nhiAu thdnh tich d6ng khich
16, tu,n- nhien cfrng con nhi'ng t6n tai, han cne nl6t dinh sau:

,.:, / \
- Ket qua thuc hi6n c6c chi ti6u kd hoach SXKD d6u d4t kC hoach dO ra, tuy

nhi6n chua dgt nhu mong -u6.,; c6r-rg t6c trien khai dAu tu, kinh doanh c6c du iin
tu giira ndn 2012 tro lai dAy con chArn,, mQt rnflt do thi truong b6t dQng s6n gAn
nhu dong bang; rnat kh6c viec vay von ngdn hdng, d6u thAu c6c c6ng trinh xAy lap
g4p nhi€u kho khan, cong t6c tim kitirn c6ng trinh xAy lip moi chua dat y6u cdu
d€ ra.

.- 
Trong 15nh dao, chi dao, didu hanh c6 noi, co luc chua d6p rmg duoc nhi6m

1l ke hoach dd ra; ti€n dQ tri€n khai chuong trinh gAng cao ndng luc thi cong xAy
ldp con chArn; c6ng t6c u'ng dgrg, 5p dpng c6c ti0n bQ khoa hoc k! thudt, c6ng
ngfe moi vao sAn xuAt, dac bi€t lir trong thi c6ng xAy 1ap c6c c6ng grinh, dg 6n
nham dAy nhanh ti€n d6 thi c6ng, gidm gi6 thanh sirn ph6m con h4n ch6.

b) l,lguyAn nlt1n.

Do anh huong tu khung hoAng tdi chinh vd kho khdn cua d6t nu6c, Chinh
: .. -;.phu cat giarn dAu tu cong, thf trucrng bAt dQng san trAm lang.keo ddi co giai doan

gAn nhu dong bdng, c6ng t6c tim ki5m vigc liun gip rdt nhi€u kh6 khdn; kdt qua

thuc hien nhiem vu cua rn6t sd don vi chua hodn thdnh k€ hoach dO ra lirm 6nh
hucrng chung den ktit qu6 s6n xu6t kinh doanh cua Cong ty.

n U9 cnu chdt co nhiOu thay d6i, do J6 trong l.anh d4o, chi d4o,

diOu hanh SXKD co thoi diOm chua dap rmg kip so v6i y€u cAu nhiQm vp ph6t
tri6n cua Cong ty.

c) Bdi ltpc kinh rtghiQnt.

- Tren co so n6rn vu'ng chu truong, chfnh sdch ph6p luflt cua D6ng vd Nhdr

nuoc, dinh hu6ng chien luoc ph6t tri6n cua Tong c6ng ty vd 96ng ty. Chung ta

phii nghi0n cuu tim ra nhirng giai phap phu ho-p, v6i nhirng ti6m ning th6 mpnh

cua don vi trong tri0n khai thFc hign nhign1 vu. Coi trgng c6ng t6c chAt luqng - yy
tin - thucrng hi6u, hi6u quA san xuAt kinh doanh ld co so b6o dAm cho sg ph6t tri6n
ben vring cua don vi.

- Tranh thu sg ung hQ cua cap trdn, cac co quan ban ngirnh dfa phucrng, phat
r ( r r . .1 . ' 1.^ )'
huy tot noi luc, khai thac co hi€u quA ngu6n ngopi luc, t4o ra mdi quan he binh
ddng, cung co loi ld dQng luc quan trong thuc dAy su l6n mAnh vh b6n virng cua

C6ng ty.

IV. KE HOACH GrAr DOAN 2016-2020.

1. C6c chi ti6u sin xu6t kinh cloanh chu y6u giai doSn 2016-2020.

- Gie tri SXKD
. a:- ula In oau tu

- Doanh thu

- Loi nhuAn truoc thud

:2.612,08 ty dong;
4l: 6^ZJ,-O tV Oollg:

:1.142,38 ty dong;
al: lo,uj ty oong;
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- NQp ngan s6ch nhd nuoc : 134,01 ty dong;

- Von chu so htu : 257 ,17 ty dong.

- Ti, suAt loi nhuan/V6n CSH (Binh quAn 5 nam): 5,60/0

- V€ t6c dO tang truong binh qudn cac chi ti€u: 8 - l)Yolndm.
- DAm bao viec lam cho nguoi lao dQng, voi muc thu nhQp binh quAn ld 5

tridu d6ng/nguoi/th6ng.

- Chi tra co tuc : 5 - 7 o/olndm

-; ; .- Tong so lao dQng binh quan: 1.150 nguoi;

2. Mgc ti6u, phucrng hu'6ng, nhiQm vg chir y6u giai do4n 2016-2020.
' '';0 VA myc tidu, phu'ortg hr6'ng.

Xac dinh muc ti6u, phucrng hu6'ng cua C6ng ty trong giai doan 2016-2020ld
1l r r I ' , r r 1 tddy m4nh ho4t dQng san xudt kinh doanh song song cir 3 nhom ngdnh ngh6, linh
vgc chinh cua Cong ty:

- Thi cong xay l6p cdc cong trinh ddn dung, c6ng nghi€p, giao.thong, thriy
loi, cong trinh ha tAng k! thu4t khu do thi, khu c6ng nghiQp; phdn ddu mric tdng
truong tu 8- l}ohlndm so v6i giai doan 201 1-2015.

^),- Ddu tu, ph6t tri€n kinh doanh nhd o, bat dQng san c6c khu dAn cu, khu dd

thi, khu c6ng nghi6p, khu kinh t6; trong do dqr.c biQt chri trgng d€n dAu tu ph6t

tri6n du 6n khu d6 thi, du 6n nhd xa hQi; phAn dAu mirc tdng trucrng tu 8-l}ohlnam
so voi giai doan 20ll-2015.

. - Dich vu quAn ly chung cu, khu d6 thi, khu cdng nghiQp, tu vAn thi6t k6, sin
xudt kinh doanh sAn phArn xAy dung; phAn dAu rnuc tdng trucngti 6-8%/ndm so

v6i giai doqn 20II-2015.
b) ltthigm vqr chfi yi!u.

OC dat duoc c6c muc tieu, chi ti0u k6 hoqch sAn xu6t kinh doanh giai doan

2016-2020 chung ta phAi thuc hien t6t mQt s6 nhiQm vir chu y6u sau:

-.Ndng.cao ndng luc quAn tri.doanh nghiQp cho c6n b0.TaV dpng vir thuc
hiQn tdt chi€n luoc phat tri6n nguon nhAn lr,rc, dflc biQt ld chi€n lugc ph6t tri6n
nguon can bQ quAn trf va CNKT ldrh nghii; thgc.hi€n t6t c6ng t5c quy hoqch, gin
v6i ddo tao. b6i dudng c6n bQ nhdrn ddp ung t6t nhi6m vp san xudt kinh doanh

cua C6ng t1'.

^i ^ \ ,- Day' nhanh tiOn d0 thi c6ng c6c. cdng trinh, dq an theo k€ ho4ch. Ti6p tpc

nghi€n cuu, img dUng, 6p .dUng cdc ti0n bQ khoa hqg ky thudt, d6u tu trang thiOt

bi,.cong nghe san xuAt, nhdm nAng cao ndng luc, chAt lucr,ng thi cong xAy l5p, rut
ngdn thoi gian thi c6ng,. giAm chi phi gi6 thdnh, nAng cao hiQu quA sAn xudt kinh
do.anh. Tflp trung tirn ki0rn cong vi€c trong hnh vuc xay lap (to chuc tham gia dau

thau); nhdm dArn b6ro viOc lirm, thu nhAp cho CBCNV vd nguoi lao dQng trong
todn dcrn vi.

^l 1 | |- Day' rn4nh c6ng t6c dAu tu kinh doanh ph6t tri€n c6c dq an hiQn c6, ddm

bao tinh kha thi, hi6u qua vir thu hoi von nhanh, phy hqp v6i di6u kiQn thi trucrng

vd nhu cAu xd hQi; trong d6 cdng t6c dAu tu ph6t tri€n c6c dq dn khu dd thi, dU 6n

nha o xa hQi dugc coi ld nhiern vr,r trgng dm trong giai doan ndy; nghidn criu c6c
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giAi phap de keu goi c6c doanh nghiep dAu tu vdo khu c6ng nghiep. Tiep tuc
nghien cuu cdc dU an co quy m6 vua va nho tr6n dia ban trung tAm c6c huy6n, thi
xd trong tinh Thanh Hoa va c6c vung kinh t€ trong diem.

- Nghien cuu cdi tiiin k! thuAt, dAu tu may moc, thi€t b3, dAy m?nh cong t6c
san xuAt be tong ong cdng ly tAm, c6c cAu ki6n b€ tong duc sdn va g?ch tg chdn,. . .

d€ phuc 'r'u. thi cong cdc dq 6n, c6ng trinh cua Cdng ty vd tr6n dia ban; tdng cucrng
cdng t6c ti6p thi d€ kinh doanh b€ tdng thuong ph.6m, m6y m6c thi€t bi thi c6ng ra
ben ngoai thi trucrng; ra so6t t6t c6c chi phi, ngu6n nguy6n nhi6n liQu dAu vdo d6
gi6m gia thanh sdn phdm, tao du ngu6n cong vi€c cho CBCNV don vi, ddrm b6o
hoat dong SXKD dat hi€u qud.

- Ivlo rong quan he v6i c6c t6 chuc tin dung, ngAn h.ung,... d6 huy d6ng v6n
ddm bdo cho hoqt.dQTg SXI<D cua C6ng ty. XAy dr'mg ke hoqch, lQ trinh d€ thuc
hiQn viQc ni0m yet c6 phi€u C6ng ty l€n san chung kho6n chqm nhAt vdo ndm
2018. Tiep tuc quan ly, ki€m so6t ch4t ch€ chi phi, tiet gi6m chi tieu, dAm bAo hqp
ly, tiet ki€m. tiet giam ti 5oA - 7% chi phi.

Kinh thra toan th€ Dai hoi.
tai. I ' . r 1 r v An 1 / \ r !Ket qua hoat d6ng san xuAt kinh doanh ndm 201"4 va nhirng ndm vua qua th6

hi6n su quy'.t tdm vugt qua kh6 \hAn cua C6ng ty dO dqt c6c mpc ti6u dd ra; dAy

la co so virng ch6c de Cong ty trien khai thuc hi6n c6 hiQu quA nhi6m vp k6 hoach
nam 2015 rd giai doan 2016-2020. V6i tinh thAn dodn k6t, s6ng tpo cua toan th6
cdn b6, dAng vi€n, cong nhan vi6n lao dQng va"su quan t6m chi dao thuong xuy6n,
kip thoi cua Tong cong ty vd quy co d6ng de Cdng ty thyc hi0n hodn thdnh t6t
nhiQm vU k0 hoach san xudt kinh doanh d€ ra.l.

Tran trong.l

Noi nhQn:
- Tdng cdng t1 (d€ bao cao):
- Dai hQi dong co dong TN 2015;
- Todn thd c6 d6ng HUD4;
- Luu HDQT. \'P C6ng t1'.

rM. HQr DONG QUAX rnl
CHU TICH

@e kf)

LO Quang HiQp
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