POMCCONGTY CONG HOA XA HOL CHU NGHIA VIET NAM
PAUTL PHAT TRIEN "\!HJ-L VA PO THI ﬂ@c lip-Twdo - Hanh phiu:
CONG TY CP BAU TU VA XAY DUNG HUD4 =

96: JE /BC-HUD4 Thanh Hod. ngiy AS thang 3 nim 2018

BAO CAO TINH HINII QUAN TRI CONG TY NIEM YET
NAM 2017

Kinh g:
- Uy ban Chimg khodn Nha mréc

- S0 atao dich chimg khoan Ha Noi

Tén Céng ty nidm yet;  Cong ty Cb phén Diu tr vi Xdy dung HUD4

Bia chi tru s& chinh: 662 Ba Triéu, Dién Bién, TP. Thanh I1éa

Bién thoai: 02373.851.903 Fax: 02373.710.245 ol
Website: www.hud4.com.vn; Email: congbothonglinhudd@amail.com /.- j
Vén ditu 16: 150 tv déng [
Mai chimg khodn: HU4

[. Hoat déng cia Dai hii dong cd déng
Théng tin vé cic cude hop va Nghi LluytfiL, Quyet dinh:

TT | Sé Nehj quyéy Quyte dinl Ngay Nji dung

T -~ Bién ban Dai hal ddng cd déng
1 e b UaiisaT thwdme nién nim 2017
Nehi quyvét Pai hai ding b
dong thueong nién nim 2017

2 | Nghi quyét s6 03/NO-HDO] 07/04/2017

IL. Hi dong quin tri:
1. Théng tin vé thanh vién Hji ding quin tri:

| | Nusy bit | 80 buoi | Ly do
TT | Thinh vién HBQT | Chire vu dinla TV | Thop Ty 1§ khiing
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2. Hoat djng gilm sit cia HDOQT déi vivi Ban piam doc:

+ HBOT gidm sat cac hoat dong cia Ban Giim Dm Céng ty nhim dam bao
hoat ding SHED eta Céng ty tudn thi ding phap luat, wien khai ding Nehi quyét
cia PHBCD va HBOT.

+ Ban hinh L.Jp thiri cée nghi quyet, qmr-:t dinh phé duyét cdc quy dinh, gquy
ché dé chi dao Ban Giam Poc thue hign nhiém v ké hoach SXKD.

- Kigm tra viéc clmp hanh digu 18, quy che, quy dinh ndi b da ban hanh va
%dy dimg hodc sira déi, b6 sung kip thol cho phil hop véi tinh hinh thye t& va
phap luét hidn hanh.

+ (rism sat chii ch hoat dong cha Ban Giam Dé-:; va cde phong ban trong
vide thire hisn cde quy dinh coa phap ludt va nghy quyet '.’.ll.l}‘L.L dinh ciia HBQT
Céng ty.

3. Hoal dong cla céc tiéu ban thudc T18i déng quan tri: Hal dong quin tri
khong thanh lap cac tidu ban truc thude.

4. Ciic Nghi quyét/ Viin bin cia Héi dong quin tri:

o | B0 ky | Nedy han s
it | hitu bk Hoi dung
T | Nghjc ﬁ:fét
1 01 1 03/03 | Nghj (uyEt ve cing tic l.u chirc cén bg
51| lga ‘ 03/03 Nghi quyét vé cong tae 16 chirc Dai hji déng cd dong thudmg nién
Yid | nam 2017 cda cde Cong tv thanh vién
| 3 | 03 | 07/04 Nghi quyét D11 hii d::.nu ¢ dong ihuu:rng nién nam 2017
| 4 | o 37/03 | Nehi guys w.:l v l: chng tac té chire cin bd
s | as 10/05 Nghi qu;-.th v vide giao dom v thue hién céng tie bio hinh, bio tri

u:u:ung_tr_mh

MNahj quyét vé thang qua Ho s thigt l-:e ban vé thi cong va du lodn
hang muc sia chira, chinh trang ha tamr ki thudt thude D dn kim
din cir khu phc‘f: &, phuimg Ba Binh, Thi x4 Bim Sem, tinh Thanh
Héa

6 | D3A | 23/05

Nghi qu}ét V& viec tham gia hop tde diu tuw dy an phét trign nha & |
7 | 05B 13/05 | La 2, Lo 3 thudc quy hoach phin khu /2000 phuimg Quing
Hm'lr_.r, IR Thanh Hoa, tinh Thanh [6a

e E ey e B

Neghj quy & ve thong gua hd so thiel L-., ban v& thi cdng va dir todn
hang muc sira chiva, chinh trang ha thng ki thudt thude dy dn Khu
| hiét thyr phia Tay dulmg Nguw:u Bre Céanh, phirémg Ba Binh, Thi
: xfi Bim Son, tinh Fhanh Hoa

8 s 26405

h'rh: quyét vé théng qua dy 1odn dicu chinh, bd sung hang muc
5 a7 TI05 thim bé téng nhwra hoan thién mal dudmg dir an Khu biét thir phia |
i ~ | Tay dudng Nzuvén Die Canh, phirong Ba Binh, Thi x3 Bim Son,
| tinh Thanh Hoa

i Nghi quyet va thonz qua HO so thidt Lﬁ bin vé thi céng va du todn

ot e Al ke dizu chinh, bd sung hang muc két cau do dudng thude dir dn Khu
=) 1 d4n ewr kho phé 6, phutme Ba Binh, Thi %8 Bim Som; tinh Thanh
| Hoa

Frong 246
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~=l'|1 quyé 3oy ~1¢-_ he trer chio khidch hing mua nba thude dis .:m'
khu chung et thu nhdp thip tai 16 C3 v dir dn khu chung cu cao
tang Phi o, [p Thanh Hoa

15/07

Nehi quyét vé vige ban hanli cde quv ché, quv dinh qudn 1y 0l bi
Cong ty

30709

0110
0210

Nahi quyét vé thay doi t2n phong, ban chire ndng truc thude Car t_'_
Y

Nohj quyét vé viée danh gid cong tac Y thang, trien khai nhiém vu |
ké hoach SXKD quy IV/2017; dur kién ké hogeh SXKD niim 2018
Mehi qu],* L'u:_ cing tie L0 chire nhin su

727111

17 15

209/12

Nshi quyét thong qua Ho so thigt ké ban v thi cong va du tuan
hane muc didu chinh ti dign va di chuyén cdy xanh phin k-1
thudc dir 4n Khu d6 thi sinh thai doc hat bo Sdng Po, Sim Som, |
Thanh Héa

Nehi quyél thing qua 1 so thiét lczn: ban v& thi cong va dur ledn hg
tang k¥ thuit cic hang mue: San nén - Giao thing - Cdp thodt nude
va PCCC (giai dogn IT) thude Dy an Khu dd thi sinh thii doe hai
bir Séne Da, Sam Son. Thanh [da

Viin ban

[

La1

014

(4

14

| lob

PNz

Quyit dinh ph& duvét ké hoach lia chon nhi thiiu cac goi thau giai
doan sau khi phé duyét ho so thiét ké ban vE thi cing va dy todn
thay déi. b sung hang muc Siéu thi, Bar - cafe thuje dir an Khu |
chung cr cao tang Phi Som, TP Thanh Hda

06,03

|ty CP Tur vin Déu fu vi Xy dung HUD403

Quyet dinh cir Newbi dai dién phin von gop cia Céng ty tai Cong

06/03

20/03

Quyét dinh o Naudi dai didn phan von gop cia Cong Ly Ly Clug
ty CP Xy dumg HUD40]

Qlwet dmh vé viéc ban hanh Quy ché c;uan I¥ tai chinh Cong ty CO
phin Péu tue va Xiiy dyrng HUD4 [

[ 7404

| hé théng thang méy tai tda nhi H2, Khu chung cwr cao ting Phi |
Som, TP Thanh Hoa

Quyét dinh phé duyét ké hoach lua chon nhi thau g thau biao tri

| 16C

15704

17

2204

13/05

Cuyet dinh |]]'I|E‘. duyét ke hoach lya chgn nha T.I‘:au
Q.n et dinh '..re wqc diéu ddng, phin cdng nhiém vy dbi v Gng

Qu:, &t dinh ph.-: dm &t dicu chinh dy dn diu nr xdy dung khai thic
va kinh doanh ha ting (giai doan 1) Khu B - Khu cong n:.hu_;p Bimn
Som, Thi xd Bim Son, tinh Thanh Hoa

13705

Quyét dinh dicu chinh dy an dau tr xiy dung khai thac va kinh |
doanh ha tang (ziai doan 2) khu B - KUN Bim Son, Thi x3 Bim
Som, tinh Thanh [oa

23/03

3/ 06

Quyetl dinh phé duyér phrong an kinh doanh ki 6t v4 giao don vi
khai thac, quan by, van hanh dir dn khu chung e TNT tai 16 C3
phurimg Bong Vi

Ouyet dinh phé duvét ke hog ach lira chon nha thiu cdc goi thau thi
cong hang muc his sung két ciu do duime va sira chits, chinh trang

| hg thng k¥ thudt thude di dan dau nr xdy dung Khu dip cu kho pho |

Trems 375
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fa, phm.mg_._’.-q Binh. 1]11 x4 Bim Som, tinh Tt]-\.ulh Hn:na

Quvét dinh phé duvél k& hoach ha chon nha thiu cac goi thiu thi
cong hang muc thim bé tong nhea hoan thién mit durtmg va sira
chita, chinh trang ha ting k3 thudt thuge dir an ddu tr xdy dung
khu din cur ki phd 6. phuimg Ba Binb, thi x3 Bim S, tinh

' ll1.:m.k1 [da

22E

O8/06

Quyet dinh ]':hl: duyér dicu chinh cdc 16 bict thyr dy dn tr xdy ¢ thé
sang xdy mong m di¢u chinh dir dn diu tr xay dimg khu bigt th
Tay dirimyg N g_uyeﬂ Bire Canh, phuimg Ba Dinh, thi xi Bim Son,
tinh Thanh Héa (diéu chinh lin 3)

b
Lid

2007

Qu}u dinh veé viéc ban ha anh Quy ché hoat dang cia LT li"mg'
ty nhigm ki 201 5-2020

21/06

Quyet dinh phé duyét ditu chinh du an i or xdy dyng Khu din
cir khu phé 6, phurimg Ba Binh, thi x8 Bim Son, tinh Thanh Hoa

20007

Ouyet dinh bun hanh Quy dink quy trinh quan Iy cée dir dn ddu o
do Cong Ly lim cha daw i

0108

26/08

J1A

32

254059

30/10

| Son, TP Thanh éa, tinh Thanh Hoa

Quvét dinh v& vide quy d;nh chirc nang, nhlf;m v, trich nhigém eda
Fhang K¢ hoach Bau o tnrc thuge Cing Ly

Quyvét dinh cir dai dién phin von gop cia Cong ty HUD4 tai Cong
ty CF B tir v Kay dung HUD40S5 - Binh Efmh

Quyét dinh phé duyél ké imach lra chon nhi than L thiu baa tri
hé thing thang may tai khu chung cur thu mhép thdp phudmg Phi

Qu:ret dinh phé duyst ditu chinh K& hoach lua chon nha thau cic
26i thiu ra phi bom min, val nd v g thiu e van thim tra du
todn thict ké cdc hang muc: San nén - ﬂucrug giao thing - thodr |
nude mira - thoat mude thai - cdp nude giai dogn 1T thude dy dn

| Khu d6 thi sinh thai doc hai bir Sing Do, Sam Som, Thanh Héa
' quet dinh phé d!.l}ét ké hoach lira chion nha thin cac gl thiu tir

van, thi céng hang muc didu chinh tit dién va di chuyén edy xanh
phin k¥ 1 thude du dn Ehu do th sinh thél doc hai b Song Po,
"'-'.zlrn Son, Thanh Hoa

Quyct dinh phe duyét phuong 4n thodi viin cia Cong ty TIUD4 tai
Cong ty CP E}au 1 tur i Xily dyng HUD405 - Bifa Dinh

| 34m

Qm-:t dinh ban hanh Quy ché diu gia co phin ctia Cang ty HUD4
lai Cong ty CP Diu o v Xiy ding II_T_JTMH:- Binh Dinh

Quyét dinh thanh lip Ban th chirc diu mia cd phin cia Cing Ly
IH_]IH tal Cong ty CP Dran or va Xiy dung HUD40S - Binh Binh

07412

15412

Quyé &t dinh pké duyét ké hoach lua chon nha thiu cac gol Lhiiu fu
vin khao st dia hinh phuc yu thiét ké bin vé thi cd ng; tu vén lap, |
thim tra, thim dinh thift k2 co sé didu chinh lin 2, thigt ké ban v
thi cone va du todn cae hang mye duimg giao thong, hé thing
thodl nude, dwdng dicn 22KV, dién chiéu sang cde 1.1le[1 N7, N,
MO thude Dir an dau tr xay dymg khai thae va Kinh doanh ha ting |
(gini doan 2) khu B - KCN Bim Son, Thanh Hoa

Quyét dinh thanh l3p Ban chi dao kiem ké thii diém Oh ngiy
010122018

Trang 46




111, Bin Kiem so:ht

1. Thing tin ve thanh vién Ban luern SOAt:

| h | Ngay bat | S8 budi | | Ly de
TT | Thanh vién Ban kigm soat | Chire vy dinla TV hop Tylé | khing
' BKS tham gia tham duy |
S e i ek bl (s 15/06/20 13 :
I | Neayeén Thi Thanh Thiy Tricng Bhceli 14 100% |
as Ban e
maiira it A Thanh | 13/06/2015 P (B
e = vign BKS i 12 Tfheate nhi¢m
s [ R o, Thish | 15/06/2013 .. | Kiém
| 3 | Nguyeén Thi Hoa vidn BKS 12 IV | nidn: |

2. Hoat ding gigm sat cua Ban kiém sodt:

_ (iam sat viée tuan thit cde quy dinh eda phap ludt va Bieu 1§ Cong ty tong
viec quan tri, diéu hanh.

- Kiém tra, giam st tinh hop pth trung thyc trong quan |y va didu hanh

hoat déng kinh doanh, trong ghi chep 46 ké todn, bdo cdo il chinh va vige chip
hanh Diéu 18 Céng Ly, Nehi quyét, Quyét dinh cia Hoi déng quéan tri.

- Kiém tra hoat ddng kinh deoanh, tinh hinh tii chinh cla cde don vi thanh
vién trire thuge Cong ty.

_ Kiém tra gigm sAl tinh tuan thd céc quy trinh, quy ché tai hau hét cdc
phing, ban v don vi true thuge Cong ty .

3. Swr phbi hpp hoat ding gitra Ban }ucm soat dbi véi hoat dijng cia Hpi
dfing qudn tri, Ban gidm dtic diéu hanh va cb diing

- Tham gia tit ¢a cic cude hop Hoi dong quan tri vé Ban gidm doc Cong ty.

- Tham mura tr vin Hoi dong quan tri, Ban giam déc trong vide sia doi, |_'!'L'I-
sung, ban hanh méi diy do cdc vin bén quy dmh phit hop voi quy md phat trién
ciia Cong ty, chil trong nang cao chit lromg hifu qua céng tie quan tr difu hanh.

- Tham gia ¥ kién véi hoi dong quéan tri trong cée viin d&; tong két hoat dong
v xdy dung S{E hoach, ban bac thye hign chién luge kinh doanh ctia Céng ty nhu
di cong hé.

4. Hoat ddng khac ciia Ban kiém sodt: Thue hién theo chirc nang, nhi¢m vu
ciia Ban kidm sodt guy dinh tai Bigu 18 Cong ty, cia phép lndt hign hanh.

1V. Dio tao vé quin tri Chng ty:
Trong nirm 2017, chira to chite khida tio tao ve quin i} Cong ty

V. Danh sich vé nguwi co lign quan eda Cong ty niém yet theo quy dinh
tai khodn 34 Biéu 6 Luft Ching khoan va Giao dich cos neudi oo lién quan
ciin Cong ty vivi chinh Cong ty:

1, Diadh sach ve npuwdd of lign guan cia Cong ty: (Phy (e km theo)

framg 546



3. Giao dich pifra cdng ty voi ngudd ob fien quan cua El:rw ty; hodc- gifra
cone by vdi oo dong lon, ngudi ndi bd, ngudi co lign qua cia naurol ndl b Khong
co.

3. Giao dich piira nguid noi be cing &y niem yét, ngudi co lien quan cia
ngueir ndi bo vai cong ty con, edng ty do cdng ty niém yét nam r.]uw:n kiém soat:
Khong

4, Giao dich gilta cdng ty vl cac doi trgng khic: Khing

V1. Giao dich ¢d phidu cia ngudi ndi b va ngudi cd lién quan cia ngudi
nii b

|. Dianh sdch nodi ndi bi va npwdd oo lign quan cia ngwdd ndl b Khing

7. Giao dich cla nowdd ndi bé va npwdl oo lign quan doi vai cb phigu clla
cing ty niém yét: Khong

VII. Céc viin dé eiin luu ¥ khée: Khing.

Nerd alrin: TM. HOI DONG QUAN TRI
- Nir kinh giri; KT.Chii tich
- Lam HDOQT Cing T‘g, = —=Pho Chi tich

et P2 S

_-'-%.h:mg Pham Binh

Trang 65
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