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Hom nay, vao héi 08h30 pha, ngay 03/5/2019 tai try s s6 662 B3 Triéu,
Phuang Dién Bién, TP Thanh Hea, Long ty Co phin Dau ur va Xay dimg HIUTD4 16
chire Pai hai dong cd déng thuémg nién nam 2019 (Pai hdi), véi ni dung sau:

Tén Cong ty: Cong ty C6 phin Biu tr va Xy dung HUD4,

Bia chi tru sé& chinh: 662 Bz Iriu, P. Bién Bién, TP. Thanh Hoa.

Gidy chimg nhan dang kv deanh nghigp, ma sb doanh nghigp: 2800576533 do

Sé& ké hoach va Pay or tmh Thanh Hod cap thay doi ldn 9 ngay 09/6/2014.

A, THANH PHAN THAM DU PAT HOL:

- Téng 50 cb déng duoe tricu tip 12 530 cé dong, s& hitu 15,000,000 ¢ phén,
chiém 100% vén didy I¢.

- Téng 56 cb déng c6 méat tham dy Dai héi: 90/530 cé déng, s¢ hity v daj
dien 13.200.000/15.000.000 6 phin, chiém 88% tong s6 cb phin cé quyén bidy
quyet, ddp tng dicu kién dé tidn hank hop Dai héi ding ¢b diing theo Luit Doanh
nghiép va Piéu 12 Can gy

B. TIEN TRINH PAI HOI:

:’;mg Lé Pé Théng - UVHBDQT, Phé Gidm déc Cong ty, thira uy quyén clia
Hai dong quin trf Céng ty, théng qua dai héi ¢de néi dung sau:

1. Tuyén b6 Iy do, khai mac Dai hoi.

2. Gidi thi¢u Ch toa va Thur ky Dai hai.

2L Clui tpa Pgi fii:

- If}ng: [.& Quang Higp - Chil tich HDQT Cén giy.

- Ong: Neuyén Vigt Hing - Uy vién HBQT, Gidm déc Céng ty.

2.2, Thie ky Dai hii: 1

- Ba: Nguyén Thi Thanh Thay - Truomg Ban kiém sodt Cong ty

3. Chwong trinh Dai hii,

-l_J:{h&i mac Bai hai,

t Gidi thi¢u Cha toa, Thur ky Bai hoL

P Bao cdo tinh hinh $XEKID nam 2018; trién khaj nhiém vu ké hoach ndm 2019
. fEA

- Bao cdo clia Héi déng quan i vé hoat dong quan 1y, gidm sét nim 2018;
k:hmmg hirong, mue téu, nhigm VU nam 2019,

|r Bio cio clia Ban kiém soat vé két qua kinh doanh cia Céng ty, vé két qufi_




Pmai ding ciia Hii dong qﬂn?i,_ﬂria% E’ic_f?r;‘ag_ry IEJH_EDTS,_WEEE gE két |
Eufi: hoat ddng cia Bag kigm sodt va cga limg thanh vign Bap kiém sodt nam
i__[“JlE? phuang hiréng nhigm Vi edng tic 2019

[ Bdo cdo ket qua mét s6 chi tiéu thi chinh nam 2018 da duge kiém todn

- Théng qua cdc 1ér tnh:
* Tortrinh vé chi tra ¢ tire va phén phéi loi nhudn ném 2018

+ Tatrinh vé mL'n;- chi tra thit lao cha Héi dong quan tri, Ban kiém sogt Céng
by nédm 2018 va ké hoach chi tra thil lao cho Ha; dong quan irj, Ban kidm S04l
Cing ty nam 2019

+ Tér trinh vé ké hoach tii chinh nam 20 19

™ To trinh vé lua chon don vi kidm todn Bdo cdo tai chinh nam 2019 va gy
quyén cho Hi déng quin trj thie hign mdt s6 ndi dung cong vide

- Phit biéu ¥ kién cia ob dan g dir Dai hii

- Phat bigu ¥ kién ctia Lanh @n E@En g_tv

- Phit bidu tidp thu ¥ kidn céc ob dor p

- Théng qua Tf:::riuh vé vide théi tham gia HROQT, Ban kiém scﬁt_CﬁtELy_
nhigm ky 2015 - 2020

- Bau b sung thanh vien HDQT, thinh vien BKS Céng ty nhidm ky 2015 -
2020

- Théng qua Dy thao Nghi quyét Dai hii

-_ﬂg héi bicu quyét théng qua Nghi quyét Pai hai

- Bé mac Dai hai

* Pai hoi bicu quyét thong qua thanh phan Cha toz, Thir ky Dai héi va ni
dung churong trinh Bai hi, kit qua nhir sau:

- Bong v tan thanh : 90/90 phigu, sé hite va dai dién 13.200.000/13.200.000
¢ phan, t7 1& dat 100%.

- Khéng dong v : 0 phiduy, ty 18 dat 0%.

- ¥ kién khac : 0 phidu, ty 1& dat 0%,

Nhw vily chuong trinh Dai héi duge Dai hi thong qua vai 1y & dat 100% téng
sb phiéu bidu quyét caa cde o dong dw Bai hoi déng v tan thanh,

C. NOTDUNG PAT HOT:

I. Ong Nguyén Viét Hing - UVHBOQT, Giam dfm Céng ty théng qua Béo cdo
inh hinh SXKD nim 2018; trién khai nhiém vy k& hoach nam 2019 tai 21/BC-
HBQT ngay 22/4/2019 cia Hai ding quan trj Cang ty, véi mot s6 n{i dung chinh
Sall;

1.1 Két qua thye hién cdc chi tidu SXKD nim 2018:
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T Cie chi tigu pvr | K& | Thye | THRH |
) Toneeidm dhr — ————— boach | hign | (s
|| Téng gid ”E&l | Tydéng 160 1955 1229 _J
| 2 | Téng gid o SXKD Tydbng | 520 | 38945 | 7305
3 Dowmhthy Tyding | 300 | 16683 | sgop |
| 4 |NopNemnsich | e 55 73859 | 447.6% |
5| Loi nhufn e thad | Tidene | @ | 3942 | 333 |
6 | Vén chii sé hinu | Tyding | 203,117 | 198,609 | ogz
| 7 |Chimicdtic(dukidn) | ownam | s | 3 | o
| 8 [Thunhip BQ (ngudilthdng) | Tr. déng | ses | 5 [ E%j
1.2, K¢ hoach sin xuit kinh doanh nim 2019:
- Gid tr] diu tur : 190 ty déng.
~ (id tr] san xudt kinh doanh 1 430 1y dong.
- Doanh thy : 300 ty déng.
~ Lgi nhudin trrde thud 151y dérng.
- Ndp Ngén sdch ;20 6 déng,
- Von ch sét hitu : == 206 1y ding.
- Thu nhap binh quan : >= 7 triéu déng/ ngudi/thang,
- Chi tra ¢ tire : 5= 5 Y%/nam,

1.3, Mijt s nhigm vy trong thim:

- By manh clng tac dau tu, kinh doanh phat trién cac dir an hién cé, dam bao
tinh kha thi, higu qua va thu héi vén nhanh, phi hop véi didu kian thi trudng va
nhu ciu x3 héi. Tép trung nghién ctru tim kiém du dn madi cé quy mo vira va nho
rén dia bin trung tam cic huyén, thi xi, thigh pho trong tinh Thanh Héz vi fim
kiém céng trinh Xy 3p (tham gia dhy thiu) nhim dim bao viéc lam, higy qua
trong SXKD, néing cao doi séng, thu nhép cho CBNV va ngudi lao déng trong don
vinam 2019 va cée nam tiép theo;

- Tdp trung quyet li¢L diy nhanh tién d th; cbng cdc cdng trinh, hang muye
cong trinh thudc cde dyr 4n diu tir do Céng ty lam chd du tur theo d ung ke hogch dé
ra; tiep tyc 16 chite cho du thiu ra bén ngodi mét s6 géi thiu xiy ip thuje cac dir
&n dé lua chon cic nha thiu co du ning lue vé moi mit, nhim niing cao higu qua
san xudt kinh doanh;

- Xiy dumg ké hoach, 15 trinh, phurong én dé nghi 'L'E“-ng cong ly xem xét thoai

phan vén Nha nude cia Tong eOng ty tai Cong Ly tir 51% xudng duwdi 30% hoan
thanh trong Quy I11/2020:

1.4. Nhiém vy ey thé vi cdc gidi phap t8 chie thire hién nim 2019

a. Disi vivi link viee diu tir,

= Dhr din Kb dé thi sinh théi hai bo Sang Der:



.7 T8p trung quyét lige dé GPMB dirt digm toan b phin dién tich con laj caa
phin ky 2 trong Quy T1/2019; :

. T Tip trung quyet liét, ddy nhanh ticn di} thi cong cae 26i thiu HTKT (san
nen, dudmg giap théng, TNM, TNT) phin k¥ 2+3+4 theo ding ké hoach phé duyét:
chuin bj cdc didy kign lién quan d trién khaji thi cong HTKT phan ky 2 trong Quy
II#E;GII!;'; to chirc diu thay dé lira chon nha thiu thi cong cdc poi thiy: cép dién, dié;l
chicu sang, cip nude phan ky 3+4 trong Quy 11/2010 42 to chite tridn khaji thi cong
trong Cuy 112019,

+ Tép trung bing meoi giai phip dé kinh doanh dirt diém 20 can héd xdy thé
LKS® chim nhit rong Quy 1/2019: X8y dung phrong én kinh doank trinh HBOQT
Céng ty phé: duyét 8 trign khaj kinh doanh phén ky 3+4 trong Quy 112019 quyét
tim phin diu hoan thank todn bé cang tae kinh doanh HTET phin kv 3+4 trong
nam 2019; tip trung thu héj cong ng cén tén dong cac san pham di kinh doanh
thude phin ki 1 trong Quy 112019 va lam sé dd d& ban giao cho khich hang;

: +Lam vige vii TUBND thanh phd S&m Son v3 cac nganh lién quan dé xdc dinh
tién str dung dat phai nop ddi vai phin ky 2+3+4 va chudn bj neudn 131 chigh dé
ndp hoin chinh tién sir dyng dit phén ky 2+3+4 theo ké hoach:

+ Hoan thanh thi tue didy chinh cpc hi quy hoach chi tidt 1/500 trong Quy
1/2019;

+ Hoan chinh cac tha e v& cong e chuin bi diy (TEBVTC w3 dur todn
eac eéng trinh, hang myc cang trinh: Canh quan kién trie dy dn; khudn vién ciy
xanh C}{G]—CKD3~E}5{H—E.'}{G5; 2 ciu bic qua sing trong dir dn; miy can hé biét
thie va lien k&.... phén ky 2) tinh HBQT Céng ty phé duyét dé tridn khai thire hién
theo ké hoach:

- Die dn khu nhé; o cin b6 chidn sV edng an tinh Thanh Héa: Hoan chink cdc
Ui te chuén bi déu tu, thy me giao dar, cdp gidy phép xdy dymg trong Quy 1/2019;
tip trung Tam vide vl Main hing dé vay von cha dir én v chudn bi cic didy kién
lién quan d€ t6 chnte khéi cdng dir 4n vao cud; Quy I, diu quy T1/2019.

- Dur cn phit trién nha ¢ Lo 2, Ld 3 Qudng Himg: Hoan chinh cde thii tue
chuén bi diu tw, ngp tén sir dung dé1, giao dit dot 1, cap gidy phép xéy dymg, thi
tye chuyén nhugng dir 4n, lam vige véi cic Mgdn hing dé vay vdn cho dur dn va
chun bj cde diéu kién lidn quan dé @ chire khai céng dy dn trong Quy 11/2019;
tiép tuc tip trung GPMB ditt didm phan dign tich con lai cia dir 4n chdm nhat trong
Quy TV/2019,

- D an Khu B - Khu cong nghiép Bim Som:

T Gidi quyét dirt didm cdc tén tai vé cng tdc GPMB; tap trung giai quyet cdc
thil tue, diéu kign lién quan @2 thanh todn tien thué dal theo ding tinh thin hop
dbng ddi véi Céng ty Minh Nguyén, Céng ty Phi Néng va Céng ty ATD.vy. ¥

+ Tdp trung chi dao trién khai th] cong tuyén giao thing N8 theo ding ké
hogch ddu thiu da phé duyét; tidp tue ra 5081, xdy dung ké hoach dau tur Xy dung
HTKT trinh HDQT Céng ty phé duyét 42 phuc vu cong tic xdc tidn déu tu; Jap
phuong 4n thift ké ha théng tram xit 1§ nuée thai dir dn trinh phé duyét dé td chie
trién khai thye hi¢n theo ké hoach.
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.+ BDay manh cong tac xge tidn, kéy goi dau tr vao KCN; ndm 2019 quyét tim
phan dau thu bt tr 3.4 doanh nghiép diu ur vao khu céng nghiép, '

- D dn NC.'!".!EPI;_H cir INT tai 16 C5- Tép trung [:}Elmg moi gidi phdp ¢ 1§ chie

th doanh, ng va thu hoi vén cde eipn
phim con lai i dir dn cham nhat trong Quy 12019: hoan chinh céc thii tue lien
quan tnnh Sé Xay dimg thim dink gis bin cin hi trong Quy I1/2019 va quyét todn
von dau tr dy 4n theq quy dinh trong Quy TII/2019.

- Die dn ch ung cu cao tang Phi Son: T dp trung bang moi giai phép dé & chire
kinh doanh, Jam s5 dg dé ban giao can hé cho khach héng va thu hii vin eac san
phim eon [aj cua dir &n chim nhit trong Quy I1/2019; [ua chon don vi kiém todn dé
thire hign kiém todn dir an va quyét todn vén diy nr dir dn theo quy dinh trong Quy
/2019,

- D dn Trung tam didu hanh Khu B, KCN Bim Som: Hodn thinh thg te dé
thué dit phan dign tich ngoai méc 2idi tra tién mét Iin trong 30 nim (= 3.600 m2)
va phin dién tich ngoal moc gidi tra tién hang nam (7.400 m2) trong Quy TI 2019;
%y dung phuong dn kinh doanh, khai thic trinh HBQT Cong ty pha duyét trong
Quy II2019; tim kifm kéu €01 cde doanh nghiép dé cho thug todn b ha tang dir 4n
frong nim 2019-

- Dy dnr K bigr th 1y Nou _j,-'E?H e Cank va du dn Khy din e Mg phrf & -
Bim Som: Tép trung ban giao hé théng cip nude, cdp dién, ha ting k¥ thudit cho
chinh quyén dia phuong quan I¥ theo quy dinh: hoan chinh ndp ten sir dung dit
tang Ien do dieu chinh quy hoach: hé so tha e lién quan dé cdp sd do cho khich
hang; kiém todn dy 4n va quyét todn vén diu ur dur dn hoén thinh trong Quy
IM/2019;

- Ngodi ra phai tip lrung nghién et thém mét =& dir dn eo quy mé vira v nha
trén dia ban trung tim cac huyen, thi x3, thanh phé trong tinh va cde viing kinh té
trong diém @ dam bao vide lam cha nam 2019 va cac nam liép theo.

b. Diii vai linh viee sin xuit kink doankh,

- Diy manh cong tic kinh doanh thu hdi vég tai cdc dur én dang thyc hign
nhim thu héi von dam bao phue vu hoat déng SXED od higu qua:

- Td chire tham gia dau thiu cic cong trinh bén ngoai phi hop véi ning lue
clia Cong ty, phan diu dat gia trf tr 50 ty dng o 1én,

e. DGl vii link vire i chinh,

XAy dung cu thé ké hozeh tdi chinh daj han, trung han, ﬂg@n han phne v hoat
ding SXKD cia Céng ty bao cao HBOT Céng ty théng qua dé trinh Pai hii dong
cd déng thirém g nién 2019 phé duyét lim co sé 6 chire trién khai thire hién,

d. Bii vii cing tdc 16 chire vi dii mabi plidt trién doanh nghiép,

- Tiép tuc ri sodt sip xep 18 chirc bi mdy, bé sung nhén sy dbi véi mat sé don
vi tham muw, dom vi sén xudt e thude dam bao tinh gon, higy qua, pht hop v
chire nang, nhigm vy ké hoach san xuat kinh doanh ega Céng ty;

- Ri s0dl, xdy dung, bd sung, hoan thién hé thong cde quy ché, quy dinh quan
ly ngi bd va co ché, chinh sdch 6 lien quan cho phit hop véi tinh hinh thie tign
hoat ding sin xudt kinh doanh cia Cong ty va céc quy dinh cia phap Tudt hién
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hinh trink HDQT Céng ty Bhé duyét dé td chire trién khai thue hién chim nhit
trong Quy 112019, R i

L‘ﬂ:‘t h::;hat dong quan 1y, gism sét nam 2018; phuong hurém & nhiém vy ndm 2019 cga
Hoi dong quan tr} Céng ty tai béo cdo 50 22/BC-I IDOT ngay 22/4/2019 ci Hii
ding quan i Cong ty, nhir sau:

1. VE nhigm Vi sdn xuit kink deanh

MNim 2018, cong tae trién khaj cae dir an £p nhidu khé khan, Niuyén nhan
chi yeu 14 do co ché chinh sach eo nhigu thay dé; trong céng tac dén b, gidi phéng
mgt bang, thi tuc chuén bj diy tu ciing nhur vay vén dé trién khai thire hién diy te
cdc dur dn. Mt khic hoat dan g kinh doanh bét déng san caa Comg ty trong nim chi
yéu l2 céc can hg chung cur cao ting va chung cur thu nhip thap, thi trwéng san
phim clng cdp cé nhidu sir canh tranh, nhu cdu tai dia ban chia cao, Bég canh da
cong tic tim kiém vige lam, déu thiu cdc cong trinh xdy l4p khding thyrc hign duge,
Trude tinh hinh &5, tip the Ban lank dao cing toan thé CBNV Cong 1y da quyét
tim virgt qua khé khan, hodn thinh co ban céc chi tidu nhiém vu SXKD dé ra.
Hﬂt}ﬂ.‘ Cong ty da bdm sat phiromg, hardne, muc tiéu, nhiém vu va MNihi quyét Blai
héi ¢o dong thirme nién, chi dong lap phuong dn san xudt kinh doanh, té& chire
thire hién ede muc tidu, nhiém vy di ra, ¢y thé:

_al Vé It v .:i'ff;l{ 1tr; Hoi déng quan trf Cong ty d3 chi dzo va gidm sdt vide
trién khai cong tic chudn bi diu fr va thue hién diu 1 cdc dir an, nhur: Dir 4n khg
dd thi sinh thai doc hai b song Do, dy dn Khn B - Bhy cong nghiép Bim Sem; dir
an khu nha & cén by chién s7 cong an tinh Thanh Héa; dur dn Trung tim didu hanh
Khu B, KCN Bim Som: dy &n phét trién nha & Lo 2, L6 3 Quang Humg,v.v...chi
dao tép trung kinh doanh khéi nha Hi dur an Khu chung cir cao tAng Phi Son, dir én
Khu chung cu thu nhap thip 16 C5 va 21 cip ho thé xdy the (LKB) du an Khy da
thi sinh thai Séng Po, v.v.._ nhung khéng dat véu chu ké hoach @2 ra.

b} Vé hoat dongr xdy f-:‘:sp: Hoi d&ng quan tri Céng ty d3 chi dao hoan chinh
cing téc thi cong va thanh quyét todn 21 cin hé xdy the (LKS& daoc tuyén DO1) du
an khu dé thi sinh théi hai ba song Po; tip trung trién khai thi cong goi théu sé 02
(san nén, duémg giao théng phin ki 3: bée hi co. diip bil den cos 0.5 phan ky 4)
dir an Khu dé thi sinh thai doc hai by Song Po; tuy nhign tién do ra ch:_'imfikhﬁagg
dat yéu ::.'513_; kéihnarzh dé ra; dang chuan bj céc thi e lign guan d2 16 chite diu thig
cdc g6i than cap dién, dién chidy sang phin ki 3 + 4 va thi cong HTKT phén ky 2
dir én Khu dé thi sinh théi doc hai han biy Séng Do; doi véi cong te xdy 4p bén
ngodi khéng thye hién duee do khéng tim kiém ducre cing trinh.

) Ve hogt dgng kinh doanh nhi v f1a r&rag: Héi E[énng quan Lrj Céng ty di chi
dao v gidm st cde phong, ban lién quan nghién edu va 4p dung nhigu giai phap dé
tip trung kinh doanh céc dir dn nhumg khong dat 18 hoach dé ra, san phim tén kho
nhiéu, do Ca hg ty chua e duge cée piai phap tot dé diy mgnh cong téc kinh doanh.

d) Vé hoat ding sin xudt, kink doarh val fu, thiét bi, VLXD: Hoat dong kinh
doanh chii yéu la cho thué thiét bj (gian gido, cop pha, cdu thip...). Déi vai diiy
chuyén sin xudt kinh doanh ha tong thueng phim do hoat dong khéng hidu qua nén
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cudi thing 7, diy thing 8/2018 theo quy dinh; dang tiép tuc phéi i1+;rp Vi cde cha
s0 hitu ciia khu chung ew va chinh quyén edc dia phuong dé thanh lap Ban quén trj
khu chung cur cao ting Phit Son v4 Ban quan tri khu chung cir TNT Lé C5 theo ké
hoach chi dao eia 35 Xay dyng.

el Ve a‘m_.;;rf dong tai chink: H{ii d-f‘mg quin tri Céng ty chi dao Gidm dic Cong

han mite vay 130 tv déng: hodn thanh cac th tue lién quan dé phit hinh trai phign
doanh nghiép cho phén ky 4 dir dn Khu da thi sinh tha; doc hai bir sng Do val =6
tién phét hanh |én den 200 1y ddng; tuy nhién cong tac tai chinh cé nhidy khé khin,

L x

eic khodn vay ngdn han tai Ngan hing BIDV lién wyc dén han vl gia tri lém: il

T

san xut kinh doarth clia Clng Ly,

1 Vé kér qua tdi co cdu doanh n ohign:

- Hai dﬁng quan trf Cong ty chi dao thye hign hodn thanh 14l co cdu Céng ty
gial dogn 2018-2020; thue hién té1 Vige ra sodt s3p xép lai co cdu 18 chie b may,
nhén sur tan Céng ty theo hudng tinh gon, hidu qua, phit hop véi chic néng, nhiém
vy k& hoach san xudt kinh doanh cia Cong ty trong giai doan hién nay; hién tai ¢co
ciu b mady chi con 04 phong nghidp vy, 03 Ban QLDA, 01 Chi nhanh Dich wvu d6
thi), 02 X nghigp, 01 DI xdy 13p va 02 Céng ty lién két; véi tong sé CBNV toan
Céng ty tham cia lam vide dén nav gﬁn 100 ngure:

- Trong nim 201% Hai ﬂéng quén trj Cong ty di Mezhi quvét didu déng, bd
nhigm 06 chirc danh Trudng, phd cac phong, ban, don vi trie thudc; ﬂ]ﬁng nhat
dieu djng 29 CBNV, tuyén dung 02 CBNV; chim ditt HDLD 50 CBNV: chi dao
thire hign hoan thanh viée sia doi, ba sung, xdy dung mai va ban hanh Quy ché T4
chire va hoat déng ciia Chi nhanh Dich vy dd thi, Quy ché quan ly céng tdc thi cong
x&y lip va dang hoan chinh di thio sia ddi, bé sung mit so cde quy ché, quy dinh
quan ly ndi bd cho phit hop véi edc quy dinh cia phap luit hién hanh va nhiém vy
ké hoach SXKD eta Can £ ty giai dogn 2019 va cac nam tiép theo.

£) Neodl ra trong nim 2018 Héi dong quan trj da chi dao dom vl duy tri v
thue hién e6 hidu qua cdng tac quan Iy chil hrgmg theo tidgu chuén TCVN 180
2001: 2015; thanh todn tién luong, tidn thudng, ché d§ BIIXH, BHYT. BHTN cho
CBNV va ngurdi lao déng ki p thin, chinh xéc va nghiém tac.

2. V¢ hogt dong ciia HDOT va tieng thanh vién HBQT Cing ty
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- Ichzi dc’iu:g qu&g{l bl Cong ty va ngiri dimg diu HBRQT Tuén dodn két nhit tri
cao, khing ngumg doi msi phirang thite lanh dao, tip trung dan chi trong lanh dae,
ff}j‘ d@ﬂrfg‘lﬂl hoat dong SXKD, bam sat cée dinh hudng, nhiém vu, ké hogeh, muyge
lleu,I J:h}en lirgre cia Béng 1y, HDTV, Ban Téng Gidam déc Tn:";ng cdng ty; Maohj
quyet cua Bang uy v Cdc muc tidu SXKD ds duge Bai hi dong cd déng thudng
nién thing qua, co nhiféu bién phip him hidu trong lanh dao, chi dao theg hwong
phat huy trach nhiém déi véi can b lanh dao, cdn b chi chét,

- Timg thanh vién Hi déng quan trj Cdng ty da thé hign 15 trich nhicm ciis
minh trwde cong vide dirge giap: I}i‘é‘l phat huy tinh dén cha, tinh SANS tan trong
ldnh dao, chi dao céng viee thuge thim quyén, luén nd lwe phin déu dé hodn thank
chite tréch, nhiém vy durge phin céng; khéng tranh céng, dd 131, ng trimh hodc din
day trach nhiém cho nguii khic: kién quyét dau tranh chéng cdc bity hign chia rg,
bé phai, gdy mét dodan két ngi ba,

:3' Ve kit fqitd cde ende fiop cita HDQT va viée ban fanh cde Nehi quyér,
quyet dinh ciia HDQT frong ndm 2018

- Bam sdt ndi dung cdc Nahj quvét cia Héi {iéng thanh vién, Dai hai dﬁng e
ding Cong tv, do dd trong nam 2018, IT6i déng quan tri Cong ty d t6 clute 14 cude
hop dé ban bac va Uqﬁng nhit quvét nghi ban hanh 18 Nghi quyét va 41 Ouyét dinh
quan trong dé dinh hudng, phé duygt chu truong vé cone e lanh dyo, chi dao thuc
hign nhigm vu ké hoach san xuét kinh doanh, cing tic t5 chite can b ens Chng ty,
cong tdc quan tr doanh nghiép, v.v... va ziao Ban Giam doc Cdng ty chi dao, didy
hanh va 16 chive trién khaj we hien (Kém theo bang thing k).

- Cac cufic hop ot HPQT deu duge tién hanh dan chi, diing nguyén tic, diing
quy dinh, dam bao théd man, ndi dung cac cude hop déu duge ede thanh vien chudn
bi chu ddo, kip théi. Trong qua trinh [anh daa, chi dgo Hpi dong quin tr Tudn tudn
thi v& thue hién nghidm cdc nguyén tic (& chire; cée vin d2 dua ra thao Juan, ban
bac va quyét dinh trén nguyén Iic tip thé; phén cong nhiém vy 18 ring, khong dé
x4y ra chéng chéo hodc din diy trich nhiém, phdt huy durge ning lue cdng téc cia
tirng thanh vién,

4. Vé hoat dpng giim sit cia HDOT déi véi Gidm d@ic Cong & vi cie
phong, ban, don vi true thidc, cin b guin Iy

- IToi dong quén tr chi dao va gidm st chit ché cic hoat déng ciia Gidm déc
Céng ty, cdc phing, ban, don v trie thude va can b quan ly Eﬁngf ty: chi dao,
gidm sit ngudi dai dign phin vén coa Cong ty tai cdc Céng ty lién két trong vige
tudn thu cde quy dinh coa phap ludt, Bidy 1& Céng iy, Nehj quyét Bai hoi dong co
déng v cde Nghi quyét, Quyét dinh, van ban, cac quy dinh, quy ché,... ciia HDQT
d& ban hanh, nham dam bao hoyt ddng SXKD ciia Céng ty.

- Hoi dong quan trj thye hién kidm tea thuéng xuyén viée duy tri, dp dung didu
1€, quy ché, quy dinh ndi bd di ban hanh,... d& xay ding hodc sira doi, bd sung kip
théri cho phit hop véi phip ludt va tinh hinh SXKD cia Cong ty.

K&l qua Giam sat cho thiy Giam dbc Cing ty, cdc phong, ban, don ¥ true
thufe va can bj quan Ly rong Cong ty luiin chap hanh nghiém va 14 chire tridn khai
thirc hign nghigm cde Nehi quyét, Quyet dinh, Quy ché, Quy dinh, Didy 1& ciig
Cong ty ban hanh va cic quy dinh cua phéap ludt hign hanh,
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1L Phuong birdémg, mye tiza, nhi¢m vu trong tim nam 2019
z ex X . i ; P Fioin o
1}'}3 thyre hién [Eﬁl nhiém TL"I,i ke ﬁmz_u:h SXKD ndm 2019, Hii ddng quan tri Céng
ty dé ra ph o hirdne, mye tiéa v mi 56 nhidgm vy trong tim, nhir say;
L. Phirong hiedng, mye tigy

Tiép e day manh lnh vie diy or phét trién cac dur én khy dé thi, khu chung
e, Khu cong nghiép la [inh virc hogt déng SXKD chinh, miii nhon cia Céng ty,
chiém ty trong 1 70-80% 16ng pia tri § > £1am ty trong linh vue thi cong xdy
lap cae cong trinh (ke cd 1y thire hign); phin dan MITe tAng trudng bink quin tit cq
cac chi tidy ki hosch SXKD nam say a0 hom niim trinde tr 59 0 lén,

2 Nhigm vy trong tim

- Bdy manh cong tac diu s, kinh doank phét trién cde du an hign 6, dim bao
tinh kh thi, higu qua va thu hdi vén nhanh, phit hop véi diéu kign thi treomg v
nhu ciun %8 hai; tap trung nghidn o tim kiém dy an méi e quy maé vira va nho
trén dia ban trung tam cdc huyén, thi x4, thinh phd trong tinh Thanh Héa va tim
Kiém céng trinh xdy lip (tham gia diy thau) nhim dam bao viéc Tam, higu qua
trong 3XKD, ning cao ddi sang, thu nhiip cho CBNV va nguol lao ding trong don
vi odm 2019 vé ede nim ligp theo:

- Tap trung quyét liét ddy nhanh 1én d6 thi cdng cde cong trinh, hang mye
cong trinh thude cée dur 4n dél{ tr do Cong ty lam chi déu tir theo ding ké howch dé
ra; Iifép e t6 chite cho ddu thiu ra bég ngodi mét 56 goi thiu xdy lép thudc cde dy
an de lua chon cde nha thiy cg di néng lyc vé moi mat, nhim néing cao hidu qua
34m xual kinh doanh;

- Khong ngimg md réng quan hé véi cde 8 chire tig dung, ngén himg,... dé vay
von dam bao cho hoat dong SXKD cia Céng ty; xdy dyng ke hoach, 14 trinh,
phuong én dé nghi Tang cong tv xem xét thodi phan vén Nha mrée clia Téﬂg cong
ty Lai Céng ty tir 51% xubng dudi 30% hoan thanh chim nhét trong Quy LI1/2020-
tiep tue quan 1y, kidm sodt chit che chi phi, tiét gidm chi tiéw, dam bao hop 19, tidt
kiém, 1iét gidm tir 5% - 79% chi phi nhim ndng cao déi séng thu nhép cho CBNV vi
ngudi lao ddng trong dom vi,

- Tiép tye ra sodt sip xép td chire b mdy, bo sung nhan sir déi véi mét sé don
vl tham mun, don vi san sudt trire: thudic ddm bdo tinh son, higu qua, phu 1'£c_:rp vl
chirc nang, nhiém vy ké hoach sén xudt kinh doanh ciia Céng ty; ra soat, bd SUny,
iy dung, hodn thign hé Lhﬁng cac quy ché, quy dinh quan 1y ndi bo cho phi1 hop
voi tinh hinh thye tién hoat dong san xuét kinh doanh ciia Céng ty va cac quy dinh
cia phdp luét hién hanh,

- Tép thé i duf‘mg quan i va Wimg thanh vién Héi déng quan trj tip trung nd
lyre phén ddu, quyét tim hoan thanh 1t chie trach, nhigm vy diroc giao,

II. Ba Nguyén Thi Thanh Thy - Trwéng Ban kiém sodt Cong ty théng qua
Baéo cio cua Ban kiém soat Cong ty vé két qua kinh doanh ciia Cong ty; vé két qua
hogt déng cia HBOQT, Gidm déc Céng ty ndm 2018; tir dénh 2id ket qua hoat dang
cia Ban kiém sodt va timg thanh vién Ban kidm sodt Cong ty ndm 2018; phuong
huéng nhiém vu céng Lic ndm 2019 tai bdo cdo sé 23/BC-HUD4 ngay 22/4/2019
ctia Ban kiém soat Céng 1y
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1. Cidc chi tidy i chink co ban:

' i a 3
e g (B vis Tridy dang)

N I Thye |  KE | Thge L% T iy |
Cic chi tién | hign 2017 hogch hién " ey
____ |nién2ery| e 2018 | TH/KH | 201812017

Vondieule | 150000 150.000 | 150.000] 100%| 100%4]
Tongmicdiute | 198000 160.000 | 195.500(122,19%| 98749
GidwiSXKD | 475.000] 520.000 389.450 | 74.89% | 81.99%
Ting doanh thu va thy |
 nhip khic 292635 | 300.000| 166.830 | 55.61% | 57.01%
|- Doarh thu xdy ldp 37.630] 67.550| 13.729] 20.32% 23,82%
= Doanh hu KDBDS | 223.465| 209500 145,803 70.07% | 65.69%|
—Doanh tiu KD, VEXD | 3457] 13500] 1.342 0.94%| 38779
- Doanhthudichve | 5410|4430 3473 | 7804%| 6420%
- Doanh thu 1ai chinh va |
thu nhep khde 2.663|  5.000|  1481| 29.62%| 5561%
Téng LN sau thud 10.637| 9600 3381 3522%]| 3179%
Vén chii sé hiru 230338 | 203117 | 198.610]  98% | 79349
Léi co bin trén ¢ phidu 709,14| 640,00 | 225427 35220, 37 . 79%
,II; npra o W% 4mv | 1,70% | 35.04%| 40,00%
| Tong thué ngp NSNN | 8457| 16000 6.123| 3827% 72.40%

Qua kiém tra mét sé chi tidy va sb liu tai chinh nam 2018, Ban kidm soit
dinh gia: 1161 déng quan ti, Ban gidm doc Cang ty da chn dfng trong quan [y chi
dzo dicu hanh moi hoat déng san xuét kigh doanh; tuy nhién khéng hoan thanh cée
chi tiéu k& hoach dd dugc théng qua tai Dai héi ddng cb done thuémg nién nam
2018. Doanh thu va thu nhip khdc nim 2018 béng 57,01% so véi nam 2017, loi
nhudn sau thué nim 2018 béng 31,79% so véi nim 2017, Trong nim 2018, ty trong
doanh thu xdy 1ap gidm so véi nam 2017 dong thei doanh thu kinh doanh bét déng
san giam do kinh doanh cac san pham bt ddng san cl chira dat hidu qua, cac dur dn
mai chuea trién khai kinh doganh. Thure hign quan 1y, kiém soat chit ché chi phi hanh
chinh, tiét giam chi tidy, dim bao hop ¥, tiet kigm; tiét giam chi phi quan Iy, gidm
gid thanh san phim theo Nehi quyét sb 01/NQ-CP ngay 03/01/2012 eta Chinh Pha
va Chi thi eda Thi Tuéng chinh phy,

¥ kign Ban Kiém SOl

- D¢ nghi Hai déng quén tr] vi Ban gidm doc tip trung chi dao trén co sé quy
ché hoat déng qudn 1y sin xudt kinh doanh cia Cong ty, ciin sét sao hon nita trong
vigée quan Iy chi phi sin xudr theo phiromg chim tiét kiém tranh thét thoat lang phi,
gidm thiéy nhiing chi phi phat sinh khong cén thiét nhim giam gia thanh sin phim
ta0 hidu qua cao trong san xudt kink doanh. Nahién ciry phrong dn kinh doanh bét
déng sin nhim tiéu thy san plﬁm mot cdch nhanh chéng va higu qua. Quan 1y dong
tién hop 1y, tao sy ludn chuyén Link hoat dong vim, trénh sit khan kigém von trong
hogt dong dau tir vi san xudt. Thire hign ding che d§ du phong 13 chinh dé 1o air
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21 toan, giam rii ro tai chinh déi va; che khoan ng, khoan dau tir ta chinh v hing
ton kho.

- D¢ nghj trong Ban gidm dée cin chi dao quyét lidl ede phong ban, bé phan
nghi¢p v diy nhanh viée thanh quyet todn chc cong trinh d4 hodn thank den gfraj
doan nghiém thu, bao hank da thu héi vén, dic biét cin tip trung diy nhanh cing
tic kinh doanh cig linh vire ddy tir bt ddng sén d& thu hdi vén cac dur 4n cfi, dong
thir tim phuong 4n i 1wy Kinh doanh cde du &n méi thy hdj vép dau tir nham giam
dir ngr vay Ngan héng va ed vin 14 diy r cde dir 4n md, Tiép tye xdy dirng chién
luge trung va dai han cho viée t4i co cdu tai chinh ens Cong ty, lya chon va tap
lung ede nguon lue dé tridn khai cde dir dn diu ur cé hiéu qua.

L. K&t qua hoat ding ciia Ban kiém sost va tirng thanh vién Ban kifm sogt
nim 2018,

2.1. Hoat ding cia Ban kifm sos

= Ban Kiém sodl d3 hoat ding ding chirc niing nhiém vy duge quy dink tai
diém e, khoan 2 diéu 97 va khoan 3 dieu 123 Luit doanh nghiép vi Bidy 20

Churong 5 Biéu & Céng ty.
- Qua trinh hoat dong cia Ban Kiém sudt dd nhin duge 51T ph:ii hop, cdng téc

cua Hai :iéng quan tri, Ban Gidm déc Céng Ly,

- Tai Blai hii dﬁng cd ding thémg nign nam 2018, Ban I-:iém s0dt vin thare
hién diy di chire trach nhiém vo do Ba hii ed déng gian cy thé [3 theo dai kidm

cac quy dinh cia phap luit, Didy 1€ cong ty va cde yéu cdu cia chil sg hiru. Ban
ki€m soét d& 16 chirc hop dinh ki @8 bio cao v tinh hinh giam sat bao gém hoat
déng cia HBOT, Ban giam dée vi cac cdn bé quan | ¥ khdc, Ban kiém sogt dd phén
cong cu thé dén tirng thanh vién Ban kiém sost thire hién gidm sdt, kidm try timg
linh vure hoat dan g cia Cang ty.

* Ba: Nguyén Thi Thanh Thuy: Truéng Ban kiém soat phy trach chung, giam
sél viée thue hién mue tidu nhiém vu ké hoach SXKD, ké hoach diu t phat trién
hang ndm, viéc thyc hién ché dd tai chinh, phin phéi thu nhap trich va 1ap cic qui
theo ding qui dinh coa phip ludl, gidm st vige quan ly sir dyng bdo toan va phit
trién van clia Cong ty,

+ Ba L& Thj Mau: Thanh vién Ban kidm soat theo dai thag hign qui che taj
chinh, quén Iy va mua sim ta sdn, thue hign hach todn k& loan, quvét todn theo
diing chudn myc ché d3 ke toan va Ludt thué hi¢n hanh, thudmg xuyén cap nhat cac
ché dé chinh sich méi dé kip théi dp dung.

+ Ba Nguyén Thj Hoa: Thinh vién Ban kiém sodt Theo dai viée thire hign
Bigu & ndi qui qui ché cong téc 16 chite, kigm tra tinh phip 1§, eac hop dong kinh
té, hop déng lao dong, kiém tra giam sat cée dir &n theo ding qui trinh thye hién,

- N&m 2018 Cong ty chi thyc hign chi tra this Tao cho 01 thagh vién Ban kiém
sodt (B4 Lé Thi Mau), cic thanh vién con lai 1a nhimg ngusi thme tiép tham gia
quan Iy, diéu hanh, 1am viée tai Cong ty, Do do Céng ty da thue hign chi tra tien
lwong hang thang va cic quyén loi khic theo quy dinh chung ciia Céng ty.

2.2. Noi dung hoat ding:
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h —%Ktem s0al hoat déng: Danh gid, kiém (ra vige tudn thi cae quy dinh cia phép
]sz_ar cling :jhu Cac quy dinh quan Iy nai bd trong haoat déng kinh doanh hag gbm
danh pig “ac quy trinh [im viée cig chc bd phin va VI€C tudn thy quy trinkh.

- Tham dinh bag cio tai chinh: Kiém tra cde bag ciq tai chinh quy, nam 2018
dJﬁ duge kiem todn v sd lidy tai chink cling nhir théi gian hoan thanh vige l3p bao
Ca0,
nilo cua ¢o ddng va nhém ¢ ding vé vide ¥eU ciu xem xét vé hoat ding cia Cong
Ly, eling nlnr trong eong tic guin I¥ chi dao didu hanh cis Héi dﬁng qudn tri va Ban
gism doc.

Céng tic kidm tra, gidm sét, ddnn gid cia Ban kifm sodt duge thye hién
thuéng xuvén nhim nim bat kip thé the trang san xudt kinh doanh cog Céng ty
gidp Céng ty phat hién v khac phuc nhitng tén tai tromg quan 1¥, dida hanh,

3. Phuong hwimg, nhi¢m vy cong tic nim 2019,

3.1. Nhiém vy chung:

- Thay mat cd déng giam sat tinh hinh ta; chinh ciia Cing ty, giam sat Hai
ding quan tri, Ban Gidm déc va edc oin hd quin 1y nhdm bao vé quyén loi hop
phap cia o dang,

- Kiém tra, dénh gia dinh Ky hang quy, 6 thang va cdc céng vice khdc theo yén
céu cla b dimg quy dinh tai Luit doanh nghiép va Dicu I cdng ty.

3.2. Nhi¢m vy ey thé:

- Ban kiém sodl ticp tue duy tri hogt dong theo ludt dinh, thue hign 2idm sat,
kigm ira chiit ¢h& cu thé hon dén tirng don vi trge thude va Céng ty con. Tiép tuc
giam sat viée thire hién Nghi quyét Dai hai co dong, Nghi quyét Hai ding quan tri
va cac chi trvong dinh lurdn g cia Cong ty.

- Kiém tra tinh hop phap, trung thye trong quan 1y didu hank hogt ddng san
xuit kinh doanh: cong tic diy L, kinh doanh thy héi vén tal cde dur dn; efing tdc tai
chinh theo cédc quy dinh hién hanh.

- Tham gia ra sodt cdc vin han, quy trinh, ndi quy, quy ché quan Iy né; bd cia
Céng ty phi hop véi phap lugt hién hanh.

Nam 2019 v cdc nam Eiép theo, vin xdc dinh ¢é nhimg khé khin mai nhimng
v hi vong va niém tin via st linh hoat, Sang tao cda tip thé Ban ldnh dao Céng ty,
Ban kiém sodt dé nghi Hpi déng quan i, Ban lanh dao va tip thé CBNV Céng 1y
can nd hre, cd gﬁng va doan két hon nita dé hoan thanh tot nhiém vy, X8y dung
Cong ty HUD4 ngay cang phat tidn theo huéng bén vimg, thinh visgng,

IV. Bd Nguyén Thi Nhan - K& toin truomg Céng ty, thira uy quyén va phin
cdng ciia Chi toa Dai hai, thong qua edc Béo cdo, Tér trinh:

1. Bdo cio két qua mét s6 chi tiéy tai chinh nim 2018 dd dwge Cong ty TNHH

- Trong nim 2018, Ban Kiém s04t khéng nhiin duge béy k¥ yéu ciu, don ti

PKF Vigt Nam thue hién kiém todn tai Béo cfo o6 24/BC-HDQT ngay 22/4/2019
cua Hoi dong quan tr} Céng ty, véi mat sé nl dung chinh say:
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B e (e
Ke hogch | Thye hién

namm A
E:3 Thire hign | 2018 | EIMZ0ME | %
| | (triéu {1;r|¢u TH/KH
R —— E - .
_ _1 __' ing.fuanh thu va thu nhép khic 300.000 | 166.830 | 5694
i}cranh thu xdy lip 67.550 | 13.720 Eﬂ; j

- Doanh thu kink doank nha vi ha ting 209500 | 146.805 T

- Doanh thu cung cép dich Vi 4,450 3.473 78%

|- Doanh ﬂ-lu?inh_dnanh_vﬁt_liéu_ R e 0 1342 | 10%

- Doanh th 631 chinh va il e | 3300 1481 | 30%
2 Téng loi nhugn tnni;ti;i: 5 12.000 3.942 E%_
3 |Téng lErsau Lhué__ N 9.600 3.381 35%_

4 | Miic trich k_hfiu hnu_TfEﬂTTmc 2.905 2,352 §1%

5 | Ty suft LN sau thuéﬁ-.:‘?.ﬁiéu ¢ 6,4% 3% 36%
6 |Vénchiasihiu 203.117 | 198.609 | oge; |
7 | Thué phai nép 20.000 | 9.901 50% |

& | NOp ngén sich nhi nuée 16.000 6.123 38%
g | Tng quy lrong 16.506 | 6.602 | 0% |
_I 0 | Lao dgng binh quén ci nim 120 109 92%_
1 Thu nhip BQ nguoi/thang 5,75 5 87% __

2. Td trinh 56 25/ TTr-HUD4 ngiy 22/4/2019 ot Hoj dong quan tri v& viée chi
tra c6 tire vit phén phéi loi nhudn nim 2018;

2.1. Loi nhudn chus phan phéi tai ngay 31/12/2018 trong Béo cdo 3 chinh
riéng la: 5.231.326.186 r:ff'%n,gl (rong dé: Loi nhudn chua phén phéi coa ede nam
lruée la: 1.850.018.795 déng; lgi nhudn chia phén phol nam 2018 i
3.381.307.391 dinp).

2.2, VE chi tri ¢ tirc va phuong én phén phéi lgi nhudn nim 2018 nhy sau;

- Lot nhudn sau thué Ihy ké chua phan phéi nam 2018 5.231.326.186 ddng

- Tong loi nhugn duge phan phdi 1 5.231.326.186 dbng

- Phén phéi nhur san:
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+ Chi trd ¢6 tire bing tidn (3 Yo/ch phin) :4.500.000.000 déng
= Chi th lao HPQT, BKS khéng truc tiép didu hanh - 56.400.000 déng
+ Qui phic lgj 674.926.186 ddng
2.3, Truimg hop loi nhugn say thue nim 2018 ciia Céng ty thay ddi khi kiém
cU ting (gidm) & durgre

3. T& wrinh s6 26/TTr-IUD« ngay 22/4/2019 cia Héi déng quan trj vé mire
chi thi ][il'_'lli.'f!‘.:'l HBQT, BKS Céng ty nim 2018; ké hoach ehi g thir lao cho thanh
vién Héi ding quan trj va BKS Céng ty ndm 2019

3.1. Mire chi thi lao d8i vei thanh vien Hoi dong quan trf, Ban kiém sodt Céng
Ty nim 2018-

- Déi voi thanh vian Hoi dong quin tri va Ban kidm 504l gom: Gng Bing
Pham Binh, éng Nguyén Vit Hing, dng Lz B3 Thing, b3 Nguyén Thi Thanh
Thiy, ba Nguyén Thi Hoa 13 nhitng ngwdd tre tiép tham £la quin [y, didn hanh,
lam vige t1ai Céng ty do dé Cong ty di thye hién chi trd 1n luong hing thang va
cac quyén loi khac then quy dinh chung cia Cong ty nén khong chi tra thi lao,

- Déi véi thanh vién Hai dﬁng quan tri, Ban kiém sodt 2dm: tng & Quang
Higp, Cha tjch H_E{QT: ong Poin Vian Thanh, Thanh vién HDPOQT; ha La Thi Mauy,
Thanh vién Ban kiém sodt, mie ch; cut thé nhir sau:

| Chife danh 1‘;1:;,,1?; Mire thil Ttﬁhl:‘:eglrnt;- lGhi

Stt | Hova tén HDQT, BKS =% | lao/ thing : ;

. It ki HBoT, (VND) nim chu
el (VND)

L& Quang Hiép | CTHRQT | 12thang | 3.000.000 36.000.000

‘Doin Van Thanh | TVHBQT | 1zthang | L.00G.000 12.000.000

Lh.:'l |‘a.J| bt

L& Thi Mau

TVBKS | I2thing | 700.000 8.400.000 |

Téng cing 4.700.000 | 56.400.000

L |

(Béing chit: Nam mieoi sdu tigu, hin trim ngdn dong chém),

3.2. K¢ hoach chi tra this lao cho HDOQT, Ban kiém sodt nam 2019,

- Déi vai thanh vign HBQT va Ban kiém sost 13 thanh vitn chuyén trich,
Cong ty chi trd tidn lucng hang thing va cde quyén lori khde theo quy dinh chung
cua Cong ty, do do dé nghj khing chi ted thi lao,

- Doi voi thanh vién Hai dong quan trj, Ban kiém sot Cén g ty khéng chuyén
trich, de nghi chi tra thit lao vai téng sé tidn thi lao 1& 180 tri¢u déng. Tién thi lao
duoe chi tra 01 nam/lan. B&i vai thinh vién Hai dng quan tri, Ban kiém sodt I
Cén bg ciia Téng cong ty Bau tur phit trién nhi va db thi, sé T}ién trén duoe chuyén
vé Téng ciing ty dé Téng cong ty chi trd theo quy dinh caa Tong cong ty, Mite thi
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Ia{;: chi trd trén 14 trege thué, ¢4 nhin chiu 1rach nhiém khai hao VA ndp thué thy
nhép cd nhin theg quy dinh ctia phap ludt,

3.3. Can eir mite d9 hoan thanh nhigm vy, tinh hink thie 1 hogat déng sin xudi
kinh doanh eig Céng ty ndm 2019, Dai hei dong co dong 1y quyén cho HRQT
Cong ty xem xét, quyét dinh mire thy Jag cu thé déi voi timg chire danh,

. 4 T tinh $6 27/TTr-HUD4 ngay 22/4/2019 cia Hai déng quan trj Céng ty
ve ke hoach tai chinh nam 2019 va thue hign két ludn ciia co quan b thim quyén
lién quan dén c4c du 4n nhén uy quyén cia Téng con 2 ty:

4.1, V& ké hoach tai chinh ndm 2019,

n -
— Ké hoach
1 i
T Chi tigy VT nim 2019

| Tridudong | 76,500
Trigudong | 190,000
| "Triéuddng | 430000
| Triéu déng [ 300,000
[ Trigudong | — 20,009,
| Triéu ding | 203739
Tridu .;i"_irn&_ L Ei’i
| Tricudong | 2,727
| Trigudong | ] 0.000

L {Tongsovénmhdnuee  — — — — ——
2 [ Tongmieddyme - il
3 [Ténggidtsan lugng

4_| Tong doanh thu va thu nhip i .
{Doanhthuxdyligp cme
(- Doanh thu KD nhivi hating
| |- Dowh tuvartign
—|~Doank thu cung cap dich vy
|- Doanh thu i chiniy va th mihg e

| 5 [Loi nhuan thyre hién trude thud TNDN Trigu dong | 15.000
6| Loi nhuin thyc hién sauthus INDN [ Triguddng | 13000
7 | T§ suit LNTI/Vén d fisu I8 Trigudéng | 10,%|
8 | Vén chi sé hir - Iriéu déng | 206,110
| 9 [ Mire trich KHTSCP, TBTC Trigu déng 1.400
10 | Lao dng binh _quén cé nim N 129
11 | Thunhap BO/ngwii/théng Trigu ddng 7,0
12 | Téng quy luenyg (khone bao aom _tién nhin cong) | Tricu fl't?nng 12.336
13 | Thué phai nap Trigu dong 15.000
14 | Téng thué ngp NS Tri¢u ding 20.000
15 | Téng nhu ciu vén Tri¢u dong | 430.000

Tridu dong IDD,{}D_I:]_
Trigudong | 2350
Triéudéng | 324.650

+ Hoat dong xdy Ia"’ip
+ KD Vit lign 1 e
+ KD nha v ha ténp

+ KD Dich vy Trigu d éng H.UGE

Trong E:T.-j: .?'i'?fl:{ .:m:: von vay ngdn hang + khde, Trdivig 207 325
|| phdt hanh trai phigu g i
16 | Co tire du kidn %/cd phin >=5

4.2, Vé vide thye hign két ludn cia co quan ¢d thim quyén lien quan dén cic
diz-dn nhin uy quyén ciia T ong cdng ty.



_Bai hdi dong cd ddng théng nhi iy quydn cho HDOQT Cong ty didy chinh hé
50' 50 sdch ke toan phy hop theo két ludn cga co quan ¢d thim quyén: va théng qua
phuong dn hach todn vig lof nhudn treoe thué TNDN n3m 2019, trich nép Téng
c0ng ty HUD khodn 18 phit sinh df; vé; Du dn Vén Canh, Hodi Bire, Ha Noj (céc
Hop dong uy quyvén sé 2764p ngdy 21/11/2008 giita Téng cong ty Pdu tr phat
{rién nha va do thi voi Cong ty cd phin diu e va xiy dung HUD4 v viée: Thue
hign dau tur xay dyng v kinh doanh cong trinh tai cac 16 dét Jidn ké 30, 31, 32
thude dir dn Khu dé thi méi Van Canh, Hodi Bie, Ha Ngi: phu lue hop déng sé
147/HUD-PLHD ngay 22/5/2009; phy lyc hgp déng s6 02/ITUD-PLEE ngdy
24/6/2009; phu lye hop dong 56 03/ HUD-PLHB ngay 20/5/2010; phy lue hop ding
50 04/HUD-PLHD ngay 01/4/2011. Lai chm trd phar sinh thém o 26/5/2011 dén
31/12/2011 14: 4.247.406.127 dong): va dir dn thir phat Khu d6 thi méi Déng Son,

5, T trinh 5{%‘23!"1' F-HUDY npdy 22/4/2019 oiia Hoi ﬂfing quan tri Céng ty vé
la chon dom vi kiém todn nam 2019 va by quyén cho HBOQT thire hign mét sé nji
dung céng vige. Cy thé:

5.1, Vé Ira ¢hon don vi kidm todn 2019: 'ﬂlﬁng nhit lyva chon don vi kiém
toan bdo cdo tai chinh nam 2019 la Céng ty TNHH PKT Vigt Nam (B Tai chinh
ehip thugn cho doanh nghiép kiém todn durge kiém toin cho don vi ca loi ich cong
ching nim 2019 theo Quyét dinh s6 2155/QD-BTC ngdy 15/11/2018 cta Bb
trwdng B Tai chinh),,

5.2, Vi iy quyén cho Hiji dong quan tri: Dé thuin lgn tromg qua trinh guan
Iy, chi dao, diu hinh san xudt kink doanh, thong nhit uy quyén cho Hii :ifﬁng, quan
trl Cong ty thye hién cac van dé phét sinh ké tr ngay Nghj quyét Pai héi déng cd
dong thudng nién nim 2019 o5 higu lyc dén thoi diém Bai héi déng cd dong
thuémg nién niam 2020, gom:

a} Phe duyét dir 4n diy tr, tﬁng mire diu tur dir an, lfmg dir toan, quyét todn
von dauy fr, phwromg 4n kinh doanh va cic vén dé khde cé lién quan 46 vii cae dir

Lt

an d4 dug Bgi hii dong ¢ déng thong qua cha trrong déu tur,

b) Phé duyit cde hop déng thi cdng xéy ]a‘;p, hop du;;}ng kinh 1 vé mua, bin ti
san va hop dong vay, cho vay; chi trirong vay no nude ngodi (néu co); phé duyét
phuong én huy déng vén va phét hanh trai phiéu phuc vu sin xuét kinh doagh.

¢) Phé duyét phwong én tién luome.

VI. {ilng Lé Quang Hiép, Chu tich [ ﬂéxlg quén trj Cing ty théng qua Ta
trinh s 29/ Tr-ITUD4 ngéy 22/4/2019 ciia Hoi dong quan trj Cong ty ve vidc cho
thii tham gia HBQT, Ban kidm sost Cong ty nhiém kY 2015 - 2020, cu thé:

- Théng nhét cho dng Bing Pham Binh, Phé chi tich TTDOT ¢ Ong ty (d3 nghi
ché dé huru 1) thai tham gia HDQT Céng ty nhigm ki 2015 - 2020.

- '[‘héng nhit cho ba I.& Thi Miu, Thinh vign Ban kidm a0t Cong ty (da nghi
che dd huru tri) théi tham gia Ban kiém sodt Céng ty nhi¢m k3 2015 - 2020,

VIL Ong L& Quang Hiép, Chi tich Hai dong quén tri Céng ty thing qua To
trinh 50 30/Tr-HUD4 ngay 22/4/2019 ca Hai dong quan tri Céng ty vé vige gidi
thigu nhan sy biu b sung thanh vién HDQT, Ban kiém soat Céng ty nhigm ky
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2015 - ?_ﬂzu;‘zﬁén ehai Quy ché biu i (i Bai hdi va didu hank cong téc bdu cir b
sung thanh vién HDOT, Ban kidm sost Cong ty nhié¢m kv 2015-2020:

., L. Dai hoi théng nhé; thang qua danh séch hiy ba sung thénh vién HDQT, Ban
Ki€m sodt Cong ty nhigm Ky 2015 - 2020, cu thé:

- Ve nhin sy bau bo sung HRQT nhigm ky 2015-2020 (Thay thé dng Déng
Fham Binh, Phé chi tich HBQT, Nghi ché di huy tf): B3 Nguyén Thj Nhan, sinh
nam 1972, Cir nhan t# chinh ké todn, Béang iy vién, K& toan nromg Céng ty
HUDA,

- W& nhin =it bdy bi sung Ban kigm sogt nhiém by 2015-202p (Thay thé ba Lé
Thi Mau, Thanh vién Ban Lism sodt, nghi ché d8 huu tri): Ra Nguyén Thi Yén,
sinh nim 1984, Ci nhan Tai chinh ké todn, Cén bo Ban QLDA 56 1 - Cong ty
HUD4. '

* Dai hoi bigu quyét théng qua sé lrgng, danh sach biu ot kit qua nhur sau:

.~ D0ng ¥ tin thinh: 90/90 phiéy, s& hiru va dgi dign 13.200.000/ 13.200.000
cd phén, chiém 100% téng s cd phin tham dv Pai héi (Téng sé cé ding cd mat

tham dy Dyl héi: 90/530 o dong, s& hitu va dai dign 13.200.000/15.000.000 ¢
phan, chidm 88%)

-Khéng dong v : 0 phidy, y 1& dat 0%,

- Y kién khac : 0 phiéw, £y 18 dat 0%,

2. Dal héi thong qua danh sdch Ban kidm phiéu gdm: 03 thank vien,
- Ong Hoang Quéc Dat. Tp KHK'T Cong ty Trudmg ban.

- Ong 1.& Van Cudng, GB Chi nhanh DVBT Ban vién,

- Ong Pham Thé Diing, Pho CVP Céng ty Ban vién.

* Dai hai biéy quyét théng qua sé lvgng, danh sich ban kidm phiéu két qua
nhir san:

- Déng ¥ tén thanh: 90/90 phiéy, s& hiru va dai dién 13.200.000/ 13.200.000
¢t phdn, chiém 100% tﬁng _Eﬁ cd phin tham du Dai héi (Tong sb cé dong co mit
tham dur Pai héi: 90/530 ¢é ddng, sé hira v dai dién 13.200.000/15.000.000 &
phin, chiém 88%)

-Khéng dong ¥ : 0 phidy, t5 1 dat 0%,

- Y kién khac : 0 phiéu, o 18 dat 0%,

3. Ban kiem phiu tién hank cong bo Thé 1¢ bAu crr, phat phicu biu e, thy
phigu biu cir va kidm phigu bau ¢t bé sun & thanh vién HRQT, Ban kiém so4t Cong
ty nhiém ky 2015 - 2020, néi dung nhir san:

a. Tinh hinh phiéo biu:

- Téng sé phidu phat ra: 90 phiéu, s& hitu va dai didn 13.200.000 od phin/o0
¢d ddng co mit dy dai hoi/ tong 50 530 c6 déng triéu tip dai hoi, s¢ hitu 15.00 0.000
cd phin.

- Téng s6 phiéu thy vao: 90 phiéu, sé hitu va dai dién 13.200.000 & phin/o0
¢ diing cd mat dir dai hai/ tén g 80 330 ¢ d ong tnéu tdp dai hii, sé hitu 15.000.000
cd phan.
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o S0 phié_u hﬂn;fp 1{?: o Hhiéu, 30 i v dy dign 13.200.000 cé phin/o0 od dong
[.:1] mat du dai héi/ tong sé 530 cd dang trigu 1ip dai hi, s him 15.000.000 ¢4
phén.

- S0 phiéu khang hop I€: 0 phidy.
b. Keét qua kiém phiéu,

- Kiém phidy bau cir bé sung thanh vién Hai dong quén i Cong ty nhigm ky
Evll}iiéfﬂi_ﬂr B3 Nguyén Thi Nhan, dat 13.177.040 £ 13.200.000 ¢é phén = 99,8 ¥
tang st ¢d phin tham dur Pai hai.

- Kiém phiéu b%u cir bd sung thanh vién Ban kidm sogt Céng ty nhigm ke
2015-2020: Ba Nguyén Thj Yén, dat 13.177.040 / 13.200.000 = 09,8 % thng sé ¢d
phan tham du Bai hoi.

€. Can o két qua biu e trén, Ba Nguyén Thi Nhan wmn E clf vao HBOT Cong
v mhigm ky 2015-2020: Ba Nzuyén Thi Yén tring eir vio Ban kiém soat Céng ty
Céng ty nhi¢m kv 2015-2020.

VIIL Y kién phit bifu ciq of ddng dy dai hii: Khéng,

[X. ¥ kién phat bidu cia Lagh dao Tong cing ty,

. Phat biéu chi dao tai tai Dai hdi, éng PS Hoa; Bang, Phé Bi thr Ding y,
Téng gidm déc Tong edng tv Dau w phit trién nha vi da thi danh gid cao két qui
hoat ddng san xudt kinh doanh nam 2018 coa Cén gty 6 phan Pau ur va Ady dung
HUDE dat diege. Mac di ndm 2018 cong tac trién khai che dur dn gip nhidn kha
khin, hoat dong kinh doanh bat dong san cua Cdng ty trong ndm chi yeu 13 cdc can
hd chung cir eag ﬁng vt chung cir thy nhép d-lép, thi trudmg sin phim cling cip ch
nhiéy s canh tranh, nhu ciu ta; dia ban chwra cao, Bén canh do cong tdc tim kiém
vige 1Am, diu thiy cic cong trinh xay l3p khing thuc hign duoe, tluy nhién Ban Jinh
dao Céng ty clmg tip thé can bd nhin vién vi nguol lao ding di hodn thanh oo bin
cac chi tiéu nhidm vu san xuét kinh doanh m& Bai hai ding cb dong thudmg nién
nim 2018 dé ra.

Bé hoan thanh xudt sic nhigém vy san xudt kinh doanh nim 2019, Cong ty cin
thue hign 6t gidl phip tai co cduy, kién todn b mdy td chite, ning can ning lye
quin i doanh nghigp, thie hanh Gé kiém, dong thév tich cye nghién clra dau tu
cdc du an c6 khé nang thu héi vén nhanh, nghién ciru cic cong trinh xdy 1ap ma chi
ddu tir ¢6 kha nin g ti chinh tét, phat huy the manh téng hop cia Céng ty trén tit cd
cac [inh vire SXKD ..,

X. Phat bicu tiép thu ¥ kién eiia Lanh dav Cing ty.

Thay mat 1151 I:Téng quan tr] Cong ty, ong L& Quang ITiép, Chil tich Hgi d?:ng_
quan ] Céng Ly tidp thu todn bi ¥ kién chi dao cia Lanh dao Tong cong ty Vi
khing dinh nim 2019 béng moi bién phap nd lyc, Céng ty s cé gang phin dau
hoan thénh xuat sic cde chi tidu SXKD d? ra bing cdc bin phap tich cye nhu: Tp
lrung chi dao, trién khaj thyre hién cd higu cia cong tie diu tu; xay dimg ke hoach
tal chinh sdt ding tinh hinh thue t& va 1iép tye thire hién tot viee tidg oidm chi phi
quan [y: nghién cim {mg dung khoa hoc k¥ thuit dé giam chi phi 214 thinh, ning
cao higu qua SXKD: Chi rong cong tac dich vu sau ban héng nhim nang cao uy
tin thurong higu Céng ty.
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XL Ba Nguyén Thi Thanh Thiy, The ky Pai hai théng qua dyr thio Nghj
quyét Dai hi déng cé dong thiimg nién nam 2019 cua Céng ty Ca phan Bau tir v
8y dung HUD4,

. VITL Ong Nguyén Vigt Hung, UVHDQT, Gidm dde Cong ty ¢ nghi Bai hai
bicu quyét théng qua dy thao Nghj quyét Dai héi, ket qua nhir say.

- Dang y tan thanh: 00/90 phidu, sér hivw va dai dign 13.200.000/ 13.200.000
cd phin, chiém 100%; Ufing 56 b phin tham dir Dai hoi (Téng sé cd ddng ¢d mit

tham dy Pai héi: 90/530 cé dong, s¢ hiry v dai dién 13.200.000/15.000.000 o4
phan, chiém 88%)

-Khéng ddngy - phiéu, ty 18 dat 0%,

- Y kién khéc : 0 phigu, ty J& dat 0%,

Nhur V&Y, Dai héi t{nﬁng nhiit théng qua todn ha nii dung Nghj quyét Bai héi
vai 100% 16ng sb ob phan tham dy Paj hdi va giao cho Hgi déng quan tri Céng ty
td chitc trién khai thure hién,

Dai héi bé mac hdi | 1hd5 phiit ngay 03 thang 5 nam 2019,/

TRUKY DAT HOI T/M DOAN CHU TICH DAL HOI

=

Nguyén Thi Thanh Thiy L& Quang Hiép

=
|\ VA XALBONG |




