) TONGCONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
DAU TU PHAT TRIEN NHA VA PO THI DPéc 1ap - Tw do - Hanh phic
CONG TY CP PAU TU VA XAY DUNG HUD4

S6: 38 /BC-HUD4 Thanh Ho4, ngay 27 thang 4 ndm 2020

BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET
NAM 2019
Kinh guri:
- Uy ban Chung khoan Nha nudc
- S& giao dich chirng khoan Ha Noi

Tén Cong ty niém yét: Cong ty C6 phan Pau tu va Xay dung HUD4

Dia chi try sé chinh: 662 Ba Triéu, Pién Bién, TP. Thanh Héa

Dbién thoai: 02373.851.903 Fax: 02373.710.245
Website: www.hud4.com.vn; Email: congbothongtinhud4@gmail.com
Vén diéu 1é: 150 ty dong

Ma ching khoan: HU4

I. Hoat ddng ciia Pai hoi dong co dong
Thong tin vé cac cudc hop va Nghi quyét, Quyét dinh:

TT | So6 Nghi quyét/ Quyét dinh Ngay Noi dung

Bién ban Pai hoi dong co dong
thuong nién nam 2019
Nghi quyét Pai hoi dong co
dong thuong nién nam 2019

1 | Bién ban 03/5/2019

2 | Nghi quyét s6 02/NQ-HPQT 03/5/2019

I1. Hi dong quan tri:
1. Thong tin vé thanh vién Hji dong quan tri:

Ngay bat dau | So6 budi Ly do
TT | Thanh vién HDQT Chirc vu la TV HbQT hop Ty 1€ khong
tham gia tham du
1 | Lé Quang Hiép 2111]151) (‘gf:rh 15/06/2015 14 L00%
2 | Nguyén Viét Hiing %yﬂge;l 15/06/2015 |, L00%
3 | Boan Van Thanh %};_) \gélll 15/06/2015 10 ot Cén_lg ée_irc tai
4 | L& D5 Thing %YBV(;TH 15/06/2015 | 4, L00%
5 | Nguyén Thi Nhan %}g&%{l 03/05/2019 9 64% Eril?:rizn;
6 | Dong Pham Binh PHh]g g;_ 15/06/2015 2 14% l\fftr}ll:r}llgié?
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2. Hoat ddng giam sat ciia HPQT doi véi Ban giam doc:

+ HDPQT giam sat cac hoat dong cua Ban giam Péc Cong ty dam bao hoat
dong SXKD tuan thii dting phap luat, trién khai ding Nghi quyét dé ra.

~+ Ban hanh kip thoi cac nghi quyét, quyét dinh phé duyét cac quy dinh, quy
ché dé chi dao Ban Giam Do6c thuc hién nhiém vu ké hoach SXKD.

+ Kiém tra viéc 7ch§p‘ hanh diéu 18, quy ché, quy dinh nd1 bd da ban hén}} va
xay dung hodc stra doi, bo sung kip thoi cho phu hgp véi tinh hinh thuc t€ va
phap luat hién hanh.

+ Giam sat chat ché hoat dong cia Ban Giam ]E?éc va cac phong ban trong
viéce thuc hién cac quy dinh cua phap luat va nghi quyét, quyét dinh caa HPQT.

3. Hoat dong cf{a cac tiéu ban thudc Hoi déng quan tri: Ho1 déng quan tri
khéng thanh 1ap cac tiéu ban truc thudc.

4. Cac Nghi quyét/ Quyét dinh ciia Hoi ddng quan tri:

S6 ky| Ngay .
Stt hi¢u Ky Noi dung
| | Nghi quyét

NQ thong nhéi} chu truong dau tu xay dung cac hang muc ha tang k¥
1 01 | 07/1 |thuat du 4n dau tu xay dung khai thac va kinh doanh ha tang (giai
doan 2) khu B — KCN Bim Son, tinh Thanh Hoa

NQ thong qua ho so thiét ké BVTC cong trinh nha & xa hdi can bo

2 01A | 14/1 chién si CA Thanh Hoéa

NQ vé thanh 1y tai san (s6 08 Phan Chu Trinh, phudng Dién Bién, TP

3 02 | 2712 Thanh Héa

NQ danh gia, kiem diém két qua hoat dong SXKD thang 02; trién

& | 02A [ 2812 1y i nhiem vu KH XSKD thang 3/2019

NQ thong qua diéu chinh du toan cac goi thau 1A,2.4 va so 4A da
duoc phé duyét tai Quyét dinh 47B/QD-HPQT ngay 15/10/2018 cta
HPQT Cong ty thudc DA dau tu xay dung khai thac va kinh doanh ha
tang (giai doan 2) khu B — KCN Bim Son, tinh Thanh Hoa

5 04B | 27/3

NQ dai Hoi dong co dong thuong nién Cty CP Pau tu va XD HUD4

6 | 05 | 035 | 00019

NQ chap thuan chi truong diéu chinh thiét ké BVTC mot so hang
7 05A | 06/5 | muc thudc cong trinh ha tang k¥ thgét phan ky 2,3,4 du an Khu do thi
sinh thai doc hai bo Séng Do, TP Sam Son, tinh Thanh Hoa

NQ thong qua diéu chinh thiét ké BVTC va du toan mot sé goi thau
8 05B | 13/5 | thudc cong trinh ha tang k¥ thgélt phan ky 2,3,4 du an Khu d¢ thi sinh
thai doc hai bo Song Do, TP Sam Son, tinh Thanh Hoéa

NQ thong qua du todn hang muyc: Phat sinh, don dep mat bé“gng 16 09,
16 10 va tuyén N1, N5; san nén 16 09, 16 10 thudc du an dau tu xay
dung khai thac va kinh doanh ha tang khu B — KCN Bim Son (giai
doan 1)

9 07 | 31/5

NQ thong qua HS diéu chinh bdo cio KTKT DTXD hang muc: Cay
xanh dai phan cach giira Qudc 16 47 va duong gom thudc Phan ky 1
va phan ky 3-DA Khu db thi sinh thai doc 2 bo Séng Po, TP Sam
Son, T. Hoa

10 | O7B | 07/6
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11

08

07/8

NQ Théng qua két qua thyc hién nhiém vu SXKD thang 7 va 7 thang
dau nim; trién khai nhiém vy ké hoach SXKD thang 8 va 5 thang
cudi nim 2019 va mot s6 nhiém vu cong tac khac

12

08A

09/8

NQ théng qua dy toan hang muc trong cdy xanh (phan con lai) cac
tuyén duong phan ky I va Khu tai dinh cu thuoc du 4n Khu do thi
sinh thai doc hai bo Song Do, TP Sam Son, tinh Thanh Hoa

13

09

13/8

NQ phé duyét phuong an sap xép lai, xir Iy nha dat cua Cong ty theo
quy dinh tai Nghi dinh 167/2017/ND-CP ngay 16/11/2017 ctia Chinh
phu

14

09B

13/9

NQ dung tai san thudc quyén so htru cua Cong ty lam tai san dam bao
ng vay tai ngan hang va iy quyén thuc hién ky cac hop dong, hd so,
thu tuc lién quan gitra cong ty vdi ngan hang

15

09A

21/9

NQ vé viée phé duyét phuong én huy dong von CBNV cong ty, cac
thé nhan va t6 churc khac (khong bao gom t6 chuc tin dung) nam 2019

16

10

23/9

NQ vé viéc 'thong qua Quy luong bd sung thang 7, 8/2019, Hé s6
chirc danh do1 vd1 CBNV cac phong, ban truc thudc Cong ty

17

10A

16/12

NQ thanh lap Hoi dong thanh 1y tai san

18

11

18/11

NQ thong nhat chu truong diéu chinh cuc bd Quy hoach phan khu B
KCN Bim Son, TX Bim Son, tinh Thanh Hoa

19

11A

12/12

NQ phé duyét bao céo nghién ctru kha thi diéu chinh dy an nha ¢ xa
hoi can bo chién si cong an tinh Thanh Hoéa (diéu chinh lan 1)

20

11B

16/12

NQ thong qua HS th}et ké BVTC diéu chinh va du toan cong trinh
Nha & XH can bo chién si CA Thanh Hoa

21

12

20/12

NQ vé cong tac to chure can bo

Quyé

t dinh

01C

09/1

QP phé duyét KHLCNT goi thau: Lap bao cao KQ quan tric mdi
truong nam 2019 - khu d6 thi sinh thai doc hao bo Song Bo, TP Sam
Son

01D

08/1

QP phé duyét KHLCNT goi thau: Lap BC két qua quan tric mdi
truong nam 2019 - DA DTXD, khai thac va KD ha tang khu B-KCN
Bim Son (giai doan 1 giai doan 2)

12A

28/2

Quyét dinh phé duyét gia chuyén nhuong tai san s6 08 Phan Chu
Trinh, phuong Dién Bién, TP Thanh Hoa

12C

28/2

Phé duyét du toan va KHL’CNTF cac goi thau hang muc: khao sat dia
chat - Du an XD nha & thap tang (phan ky 2) thuoc khu d6 thi sinh
thai doc hai bo Song Do, TP Sam Son

14

18/3

QD phé duyét KHLCNT sau khi diéu chinh thiét ké BVTC va du toan
g61 thau mot s6 hang muc thudc cong trinh ha tang k¥ thuat phan ky
2,3,4 - Khu do thi sinh thai doc hai bo Song Do, TP Sam Son

14A

22/3

Qb phé duyét Bao cao kinh té k¥ thuat dau tu xay dung hang muc:
Hang rao bao vé va cong vao du an Khu d6 thi sinh thai doc hai bo
Song Do, TP Sam Son

14B

26/3

QDb phé duyét KHLCNT cac goi thau sau khi phé duyét Béo céo kinh
t€ k¥ thuat dau tu xay dung hang muc: Hang rao bao v¢ va cong vao
du 4n Khu do thi sinh thai doc hai bo Song Po, TP Sam Son

16C

13/02

QD phé duyét mirc hd tro kinh phi quan 1y van hanh nam 2017 do6i
v6i cac du an: KCC TNT Phu Son, KCC cao tang Phu Son va KCC
TNT 16 C5, phuong Dong Vé
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17

20/3

QD phé duyét dieu chinh (lan 2) du 4n dau tu ha tang ky thuat Khu d6
thi sinh thai doc 2 bo Song Do, TP Sam Son

10

17B

26/3

QD phé duyét phuong an kinh doanh 02 can nha da hoan thi¢n (20,21
No-TMO02) thudc phan ky I, DA Khu d6 thi sinh thai doc 2 bo Song
bPo, TP Sam Son

11

18A

10/4

QP phé duyét ké hoach Iya chon nha thau trudc khi phé duyét Bao
céo kinh té k¥ thuat dy 4n Tram x{r Iy nudc thai tap trung thudc DA
dau tu xay dung khai thac va kinh doanh ha ting khu B — KCN Bim
Son, TX Bim Son

12

19

27/3

QD Thanh lap Phong Kinh doanh tryc thudc Cong ty

13

19B

03/4

QDb Phé duyét KHLCNT cac goi thau: Lap bao cao KTKT; tham tra
va tham dinh bdo cao KTKT DA DBTXD nha ¢ thap tang 16 BT-10
thudc phan ky 2 Khu dé thi sinh thai doc 2 bo Song Bo, TP Sam Son

14

19C

11/4

QD Phé duyét KHLCNT g6i thau: Ra ph4, xt Iy bom, min, vat nd
CN14, CN15, HT2, CX7 (DT 28 ha) thugc DA DTXD khai thac va
KD ha tang (gd1) khu B-khu CN Bim Son, thi xa3 Bim Son, Thanh
Hoa.

15

32A

9/4

QP phé duyét Ké hoach bao tri hé thong thang may chd ngudi (02
thang), thang may rac thai (01 thang) tai toa nha H2 — KCC cao tang
Phu So, Phuong Pha Son, TP Thanh Hoa

16

32B

18/4

QP phé duyét KHLCNT cac goi thau: Bao tri hé thong thang may
cho nguoi (02 thang), thang may rac thai (01 thang) tai toa nha H2 —
KCC cao tang Phu So, Phuong Pha Son, TP Thanh Hoa

17

33

24/4

QD phé duyét ké hoach lia chon nha thau goi thau: Lap quy hoach
diéu chinh cuc by fzhi tiét ty 1€ 1/500 — DA Khu d6 thi sinh thai doc 2
bo Song Do, TP Sam Son

18

34

07/5

QP chap nhan chu chuong va phé duyét KHLCNT goi thau: tu van
khao sat va lap dy toan thiét ké hang myc San nén buéc 116 09, 16
10; khao sat, cam mdc toa do tuyén N1, N5 thudc DA dau tu XD khai
thac va KD ha tang khu B-Khu CN Bim Son (giai doan 1).

19

34A

07/5

QD phé duyét du toan va ké hoach lua chon nha thau cac g61 thau
mang muc: khao sat dia chat — DA xay dung nha ¢ thap tang (phén ky
2) thudc khu d6 thi sinh thai doc hai bo Song Bo, TP Sam Son

20

34B

06/6

QP thanh 1ap Hoi dong dinh gia, thanh 1y tai san

21

34C

20/5

QD Phé duyét diéu chinh KHLCNT sau khi dicu chinh thiét ké BVTC
va du todn gbi thau mot s6 hang muc thudc cong trinh ha tang ky
thuat phan ky 2,3,4 - DA Khu d6 thi sinh thai doc 2 bo Song Do

22

14/5

QD phé duyét Qiéu chinh du toan goéi thau va ban vé& thi cong cac
hang muc san nén, giao thong, thoat nudc thudc phan ky 2,3,4 - DA
Khu d6 thi sinh thai doc 2 bo Song Do

23

35

10/6

QP phé duyét KHLCNT goi thau: Lap thiét ké BVTC va du toan
hang muc cip nuéc sach (giai doan 2) cip cho 16 CN10, CN11, CC1
va CX5 thuoc DA DTXD khai thac va KD ha tang khu B Khu CN
Bim Son, thi xa Bim Son.

24

35A

18/6

QD phé duyét bao cdao KTKT DA déau tu xdy dung nha ¢ thap tang 16
BT-10 thudc phan ky 2 DA Khu d6 thi sinh thai doc 2 bo Séng Do,
TP Sam Son

25

36

10/6

Qb phé duyét KHLCNT cac goi théq thi cong hang muc: Phat quang,
don dep mat bang 16 09, 16 10 va tuyén N1, N5; San nén budce 1 16 09,
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16 10 thuoc DA DTXT khai thac va KD ha tang khu B-KCN Bim Son
(giai doan 1)

26

36A

11/6

QD phé duyét KH bao tri h¢ thong thang mdy tré nguoi (01 thang),
thnag may tai rac (01thang) tai khu chun cu TNT C5 thudc khu do thi
md&i Nam TP Thanh Hoéa

27

36B

17/6

QP phé duyét KHLCNT cac goi thau: Bao tri hé thong thang may
cho nguoi (06 thang), thang may tai rac (0lthang) - khu chung cu
TNT C5 thudce khu d6 thi Nam thanh ph6 Thanh Hoa

28

18/6

QD thong qua Béo cdo kinh t¢ k§ thudt DA dau tu xay dung nha &
thap tang 16 BT-10 thugc phan ky 2 DA khu d6 thi sinh thai doc hai
bo Song Do, TP Sam Son

29

36C

21/6

QDb phé duyét KHLCNT sau khi phé duyét Bao cao kinh té ky thuét
DA dau tu xay dung nha ¢ thap tang 16 BT-10 thudc phan ky 2 DA
khu @6 thi sinh thai doc hai bo Song Po, TP Sam Son

30

38

15/8

QD Ban hanh quy ché tra luong d6i véi can bo, nhan vién va nguoi
lao dong trong Cong ty co phan Pau tu va XD HUDA.

31

39

15/8

QP Thanh lap Hoi dong tién luong Cong ty

32

40C

14/6

QP phé duyét KHLCNT diéu chinh sau khi Phé duyét bao cao KTKT
PTXD diéu chinh hanh muc: cdy xanh giai phan cach giira Qudc 16
47 va duong gom thudc phan ky 1 va phan ky 3 - DA khu do6 thi sinh
thai doc hai bo Song Po, TP Sam Son

33

39A

16/8

QDb phé duyét KHLCNT sau khi phé duy¢t du toan hang muc: Trong
cay xanh (phan con lai) cac tuyén duong phén ky I va khu tai dinh cu
thudc DA khu do thi sinh thai doc hai bo Séng Do, TP Sam Son

34

39B

15/8

Qb Phé duyét KHLCNT trude khi phé duyét BC KTKT cong trinh
thao ha, thu hoi duong day 110KV nhéanh ré xi mang Bim Son thudc
khu B-KCn Bim Son, thi xa Bim SOn T. Hoa

35

40B

28/11

QD phé duyét bdo céo kinh t& k¥ thudt cong trinh hé thong xir 1y nuée
thai tap trung Khu B — Khu cong nghi¢p Bim Son, cong suat 490 m3/
ngay dém

36

41B

12/9

QP phé duyét Béo cdo KTKT cong trinh Thao ha, thu hoi dudng day
110KV nhénh r€ xi mang Bim Son thu¢c khu B-khu CN Bim Son T.
Hoa

37

41C

18/9

QD phé duyét KQLC nha thau sau khi phé duyét Béo cao KTKT cong
trinh thao ha, thu hoi duong day 110KV nhéanh ré xi mang Bim Son
thugc khu B-KCN Bim Son, thi xa Bim Son Thanh Hoéa

38

42

24/9

QD Phé duyét du toan goi thau diéu chinh va KHLCNT goi thau s6
04: Thi cOng san nén dén cao do thiét ké phan ky 4 da duoc phé duyét
tai QD s06 43A/QD-HDQT ngay 8/8/2018 cua HDQT Coéng ty HUDA4

39

42A

12/10

QD Phé duyét Bao cdo nghién ctru kha thi dau tu XD cong trinh ha
tang KT khu d6 thi sinh théi doc hai bo Song Do (diéu chinh lan 2)

40

48A

31/10

QP phé duyét diéu chinh KHLCNT mdt s6 gbi thau tai QD so
01A/QD-HPQT ngay 25/1/2019 cia HPQT Cong ty va bd sung
KHLCNT cac g6i thau: Lap, thim tra, thim dinh thiét ké BVTC va
du toan, cong trinh Nha & thép tﬁng phan ky 3; Lap, tham tra, thAm
dinh thiét ké BVTC va duy toan, cong trinh Nha ¢ thap ting phan ky 4
thugc khu d6 thi sinh théai doc 2 bo Song Bo

41

49

18/11

QD phé duyét KHLCNT géi thau: Lap, thim tra, tham dinh thiét ké
BVTC va dy toan; cong trinh Nha ¢ thap tang cac 16 lién ké LK-09A,
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LK-09B, LK-11, Lk12 va cong trinh nha & thap tang cac 16 biét thy
BT-07A, BT-09, BT-13, BT-15 thudc phan ky 2 khu d thi sinh thai
doc 2 bo Song o

QP phé duyét KHLCNT: Lap bao cao nghién ciru kha thi (diéu chinh

42 | 49A | 06/11 | lan 3) DA Khu db thi sinh thai doc hai b Séng Po theo Quyét dinh
4346/QD-UBND ngay 24/10/2019 cua UBND tinh Thanh Hoa
Qb Dung dau gia chuyén nhuong c6 phan cua Cong ty CP Dau tu va
43 | 58 | 20/12 | XD HUD4 tai CTy CP XD HUD401, CTy CP Tu van DT va XD
HUD403
Qb phé duyét KHLCNT cac goi thau sau khi phé duyét HS TKBVTC
44 | 58A | 20/12 | diéu chinh va dy toan cong trinh Nha & XH can bd chién si CA Thanh
Hoa
45 | 65 | 20/12 | QD Thanh lap Ban chi dao kiém ké thdi diém Oh ngay 01/01/2020
46 66 | 20/12 | QD phan cong nhi€ém vu can bd (ong Nguyen Xuan Lam)
47 69 | 26/12 QD Phé duyét KHLCNT goi thau tu van 1ap diéu chinh cuc bo Quy
hoach phan khu B, khu CN Bim Son, thi xa Bim Son, T. Hoa
I11. Ban kiém soat
1. Théong tin vé thanh vién Ban kiém soat:
Ngay bat | Sb buoi Ly do
TT | Thanh vién Ban kiém soat | Chirc vu daula TV hop Ty 1¢ khéng
BKS tham gia tham du
1 | Nguy&n Thi Thanh Thiy Trg;’r?g 15/06/2015 1 ¢ | 1000
x . Thanh 15/06/2015 0 Kiém
2 | Nguyeén Thi Hoa vién BKS 4 67% nhiém
5 15/06/2015 Mién
3 |Leé Thi Mau .Thaé‘lzs 1 | 17% | nhiém
vien thang 5
X s Thanh | 03/5/2019 o. | BOnhiém
4 | Nguyen Thi Yén vién BKS 4 67/% thang 5

phong, ban va don vi truc thugc Cong ty .

dong quan tri, Ban giam doc diéu hanh va co dong

2. Hoat ddng giam sat ciia Ban kiém soat:

- Giam sét viéc tuan thu cac quy dinh cta phap luat va Diéu 1& Cong ty trong
viéc quan tri, diéu hanh.

- Kiém tra, giam sat tinh hop phap, trung thuc trong quan ly va diéu hanh
hoat dong kinh doanh, trong ghi cheép s6 ké toan, bao cao tai chinh va viéc chap
hanh Diéu 16 Cong ty, Nghi quyét, Quyét dinh cua Hoi ddng quan tri.

- Kiém tra hoat dong kinh doanh, tinh hinh tai chinh cua cac don vi thanh
vién truc thudc Cong ty.

- Kiém tra giam sat tinh tuan tha cac quy trinh, quy ché tai hau hét cac

3. Su phoi hop hoat dong giira Ban kiém soat ddi véi hoat dong ciia Hoi

- Tham gia tat ca cac cudc hop Hoi dong quan tri va Ban giam déc Cong ty.
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- Tham muu tu vin Hoi déng quan tri, Ban giam dde trong vi€c sua ddi, bod
sung, ban hanh mdi day du cac van ban quy dinh phu hop véi1 quy mo phat trién
cua Cong ty, chu trong nang cao chat luong hi€u qua cong tdc quan tri dieu hanh.

- Tham gia y kién véi hoi dong quan tri trong cac van d¢; tong két hoat dong
va xay dung ké hoach, ban bac thuc hién chién lugc kinh doanh cua Céng ty nhu
da cong bo.

4. Hoat dong khac cuia Ban kiém soat: Thuc hién theo chire nang, nhi¢ém vu
cua Ban kiém soat quy dinh tai Piéu 1€ Cong ty, cua phap luat hién hanh.

IV. Pio tao vé quan tri Cong ty:

Trong nam 2018, khdng t6 chirc khoa tao tao vé quan tri Cong ty

V. Danh sach vé nguoi 6 lién quan ciia Cong ty niém yét theo quy dinh
tai khoan 34 Pieu 6 Luat Chirng khoan va Giao dich ciia nguoi cé lién quan
ciia Cong ty véi chinh Cong ty:

1. Danh sach vé nguoi c6 lién quan ctia Cong ty: (Phy luc kém theo).

2. Giao dich gitra cong ty voi nguoi ¢o lién quan cia Cong ty; hodc gitra
cong ty voi co dong 16n, ngudi ndi bo, nguoi co6 lién qua ciia nguoi ndi bd: Khong
Co.

3. Giao dich gitta ngudi ndi bd cong ty niém yét, nguoi co lién quan cua

nguoi ndi b vadi cong ty con, cong ty do cong ty niém yet nam quyen kiém soat:
Khdng

4. Giao dich gitra cong ty véi cac d6i tuong khac: Khdng

VL. Giao dich c6 phiéu ciia ngwdi ndi bd va nguoi co lién quan ciia nguoi
noi b

1. Danh sach nguoi ndi bd va nguoi ¢o lién quan cia nguoi ndi bo: Khdng

2. Giao dich cua nguoi ndi bd va ngudi co lién quan ddi voi cd phiéu cua
cong ty niém yét: Khong

VII. Cac véin dé can lwu y khac: Khong.

Noi nhén: T™M. HQI DONG QUAN TRI
- Nhu kinh giri; Zws o Gha tich
- Luu HPQT Cong ty. /5 ‘/—\ oW

‘(‘ :’/ COPvG P'\
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